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Neighborhood Lending Partners of West Fbrida, Inc. ("NLP"), a florida not-for-profit corporation, Pasco County, Pinellas County-and the Housing Finance 
Authority of Pineles County, ("Local Governments") have formecla..consortium, Florida Suncoast Housing Partners \FSHP") , for the purpose of applying for 
HUD Neighborhood Stabilization Program 2 \NSP2") funding. The funding is being sought for the ptrpose of stabilizing and revitalizing neighborhoods that 
both the US Department of Hwsing and Urban Develop11ent ("HUD") and the Local Governments have targeted as areas of significant need dJe to the sizeable 
affect the economic downturn and the spiraling volatiity of the fnandal and housing markets have coeate:J relative to the foredosure crisis within these 
communities and whose viability is threatened as a result of the damage from these economic effects. 

FSHP will provide $50,000,000 in funding to provide finandng mechanisms as second mortgages for homebuyer assistance and rehabiltation assistance, and 
other financing mechanisms the consortium may establish to rreet the needs of homebuyers; funcl ng for the HFAand non-profit developers and housing 
providers to acquire and rehabil tate foreclosed homes and apartmerts for homeownership and rental housing , induding provisions for families with special 
needs and low-income households; for demolition of blighted structures; and for the rede-elopment of vacant properties in order to create new affordable 
homes. The combination of these p-ograms will aid in reconnecting the selected neighborhoods with the overall economy, the housing market, and SJCial 
networi<s of the if'ea as a whole. Further, the (IIOgrams will arrest dedine and will alleviate other facto!S that threaten and weaken the neighborhood. The 
targeted areas have teen identified net only for the NSP2 funding, but have teen selected based upon other priorities of the Local Governments relative to 
bringing investments that position them for susta inable revita i zation, long-term growth and viabi6ty, as well as for the preservation of affordable housing that 
is energy effident and environmentally friendly. 

The consortium has identified census tracts for indusion in the application that, according to the risk 01:ore mat-<'ix provided by Hl.(), have high foeclosure risk, 
which is substantiated by tire-foreclosure risks scores of 18 or higher. There are wo considerations in determining the risk s:ore for a given cen;us tract : 
foredosure and/ or high vacancy or high property abandonment rates. The census tracts covered by the consortium's NSP2 appliCation have over a 90% risk 
score matrix. 

The consortium's proposed activities present a strategy that will rapidly limit the destabilizing factors associated with the deterioation of the neghborhoods 
being targeted 'by the program. The program activities combined with the Local Governments' commitment to lever-aging other reSJurces relative to 
infrastructure improvements, housing repair programs, preservation of the aff~rdable housing stock, .and downtown streetscaping and fa~-ade improvements tor 
local businesses will produce substantial economic impact by not only reviving the ho!Sing markets, but by bringing about employmenropportunities, and 
revenue generators to support the· neighborhoods. < 

Executive Summary: 
/p> 

Target Geography: 

FSHP has targeted 103 cen!lls tracts within Pasco and Pinellas counties for the el gible activities and programs idertified above. The consortium is targeting 
51% of the census t racts, within the two counties that meet the NSP2 qualifying thresbold as high foreclosure or vacancy risk areas. The targeted census 
tracts allow the counties to focus on high population areas that will most benefit, not only from the NSP2 investment, but also from the leverage the cwnties 
are committing relative to bringing about a total economic stimulus program . These areas have risk scores of 18 or higher, which is 1-UD's requirement for a 
qualifying area. The average need; score for the two counties is 19.07%, above the 9:ate of Fbrida 's average g:ore of 18.5%. 

Relative to foredosures, of the 103 cen!lls tracts in the two county area, 29 or 28%have a risk score of 18, 33 tracts, or 32%, have a risk score of 19, and 33 
tracts, or 32%, have a risk score of 20, the hghest risk score. In 54 b-acts or 52% of the census tracts the vacancies ancVor abandoned properties have 
resulted in a high need; factor rating with 48% of the£ tracts overlapping with the foreclosure high neect score areas. 

The Pag:o neighborhoods include: 

https://drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&submit=Landing&_submit=View .. . 8112/20 14 
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Dade City - The Dade City neiglt>Orhood includes census tracts 325,326, and327. It is the Pas:o County seat and contains the oldest housing stock in the 
county. Fifty percent of the tuildings locaten in the oounty oonstructed prior to 1945 are bcated in thi>community. The risks scores in this neigtnorhood 
range from 18 to 19. 

Zephyrhils - The Zephyrhills neighborhood indudes census tracts 330.01 , 330.02,330.03, and 330.04. This neighborhood was settled by Ur1on veterans of 
the Civil War and remained a retirement haven until the r970s , when that area-t>ecame more of a bedroom community for Tam~. The hou!ing stock is 
generally older and of wood frame construction. All census tracts withil the neighborhood have a risk score of at le~st-19. 

Holiday - The Holiday neighborhood consists of census tracts 304.01 , 304.02, 304.03, 305 , 306, and307. The community was tl.Jilt -in the 1960s, basically 
servi~>g as a retrement housing community wth many two bedroom, one oath bomes developed. Before zoning and comprehe~>sive planning were considered 
in this neighborhood, developers did not consider density and the <rea was known for having "more rooftops per acre• thar. any other area in Fbr-ida. This area 
has been a magnet for mvestas and the hcmeownership percentage has dropped precipitously. Holiday area not only has foredosure risk scores at the highest 
level- 20, but also 811 of the census tracts in ths neighborhood ~!so have vacancy risk scores of either 19 or 20. 

New Port Richey - New Port Richey is comprised of census tracts 303, 308, 309.01 , 309.02, 314 .01 ,314.02, 314.03, 314.04,and 314.05. J.t is the bu;iness 
and professional heart of western Pasco County. Or1y a mile from the downtown -area i; a large duster of substandard housing dating from the 1930s, 1940s, 
and the 1950s The small wood frame houses are deteriorating ,and many of them are owred by disinterested lany is in New lbrt Richey, with ma;t containing 
20 unPorti 

Target Geography: 
hat has more-rental properties than homeownership properties. All census tracts in thi; neighborhood have i oreclosure risk scores of 19 or higher. 

Port Richey - The Port Richey neighborhood consists of census tracts 310.01, 310.02, 310.03, 310.04 ,310.05 , 310.06 and 310.07. Port Richey is a 
combination of developments that were built for retirees, prindpally in the iate 1960s and 1970s. As with Holiday, density was net a consideration in the 
planning of this community; ·however, the homes are scmewhat larger and have a lower median age. One of the key factoos leading to the hgh foredosures in 
this community 5 the requirement for insurance to protect against sinkholes wnch in many situi'tions caused the nsurance cost to exceed the mortgage 
payment. Th5 crisis significantly mpacted the foredosure and abandonment problem in this community . All of the cenSJs traas comprising this neighborhood 
have foredosure and vacancy risk scores of 19 and 20. 

Hudson -The census tracts included in this community indude 311.01 and 311.02. Whii! there are many nice h~~nes with manirured lawns in thi; area, it is 
one of the epicenters a the foredosure crisis in Florida. The hcmes in Hudson are among the largest in the west coast portion of Pasco County and the 
foredosure problems are linked to families and retirees tl.Jying beyond their means. Both census tracts in this neoghborhood have foreclosure risk scores of 19 
and a vacancy risk score of 20. 

Central Pasco Neighborhood -Central Pasco indudes census tracts 316, a portion of 319, 320.01 , 320.02, 320.03,320.04, and321.01. The Central Pasco 
neighborhood is located immediately north of Tampa and features newer. larger homes and provides better schools and parks than many of the communities in 
the county . It i; a residential community for many who commute to Tampa for work. As the area was developing, builders offered incentives and finandng 
packages. Investors became active h this area buying 5, 10, and 15 homes at time with balbon and sub-prime mortgages, anticipating a quck sale. It i; the 
area most recently to experienCE the foreclosure crisis, as investors wi th empty homes and hcmeowners with sub-prime mortgages are bsing their properties 
in large numbers. Exclusive of one census tract in th5 area, all have a kl'eclosure risk score of 20. 

The Pinellas Neighborhoods indude: 

City of Clearwater- The City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and 264 .00. The!!! four census tract have risk scores of 19 
and 20. 

The North Greenwood neighborhood has a p~ulation of 6,321. Over !ixty-three percent of the residents are considered low-income and on a combined 
basis, the two CEnsus tracts comprising this neighborhood have the hi1Jest perCEntage of low- to moderate-income residents in the entire Cty of Clearwater. 
The housing conditions vary from dilapidated to sound with the bwest median home values in the city. 

The South Greenwood area has 866 families in the community and it is a primarily residential neighborhood. The hou!ing stock consists of 1,555 
housingn iswi bcodtosrnigfod ia iated to son. nsp T eoueolicm i ntiaeiasoeoteowstiteit. ns; n b 

Target Geography: 
p; 

East Gateway is a 176 acre community and is characterized by a mixed land-use pattern. Residential areas are interspersed with pockets of poorly 
mai~tained properties, many ot which are rentals, and underutilized and obsolete strip commerdal developments. The population is estimated to be 2,972 
people. A majority or-the hou!ing units are oa:upied by renters. The oommerdal sector of this community 5 burdened with a dedining business base, 
deteriorating infrastructure, and a mismatch a uses and vacant storefronts. 

Oldsmar/East Lake Areas- The areas cf concentration are in cenSJs tracts 273.13, 273.19,and 273.20, tl.Jt are also indusive of 273 .10, 273.11, 273.12, 
and 273.17. Oldsmar was mcorporated in 1926, tl.Jt did not see the rapid growth and development anticipated t¥ its founder unti 1.980 and into the early 
1990s. During the time of Odsmar's growth (221"%). the res of Pinellas County was growing at a slower pace than t had-grown in the 1970s. Antidpating the 
continued g-owth and unending demand for new subdivisions, farms and citrus gro-res were transfa-med into subdivisions featlJring very large homes with 
small yards. This g-owth resulted in the sewage treatment plant reacting full capacity and necessitated a state-mandated moratorium on new development. 
The unfortunate result of th5 growth and rapd expansion is the impact of the current foredosure and vacancy tro..rbles wt-is'l have shaped a neighborhood with 
very hi1J risk factors with all but one census tract having a risk score of 19 and 20- the one excluded having a risk s:ore of 18. The htent of the NSP2 
targeting is to maximize the redevelopment opportunity in this area since the vacant end left for new develop-nent in Pinel as Ccunty is extremely lmited. The 
City of Oldsmar is embradng the opportunities avalable by ' m;:lementing a sytematic revitalization strategy forusing on its-historic downtown, New Oty Hal 
and Library, as well as the sun-ounding residential neighborhoods. 

Greater Dunedin Area- This area includes census tracts 269.07, 269.08, 269.09, 269.10,270.00, 271.01, and 271.05. Th5 community has consistently 
demonstrated successful best practices in downtown rev~alization efforts as well as community Initiatives to address the benefits and challenges of an 
increasing elderly p~ulation. As a recipient Df1he Lifetime Award, they are a ccmmunity that has demonstrated successful best practices in the areas of 
housing, transportation, employment, community development, heath, intergererational pr.ogr.ams and volunteer opportunities. The .Cty is now being 
recognized for its Sustainabiity Program that incorporates Green E1Jilding as well as environmental issues such as oonservation, stewardship, and issues of 
social equity and economic prosperity.Despite being an enviable wth a prc:wen track recored of award winnilg , downtown revitalization efforts. sustainability 
efforts and elder affairs, this oommunity has net been able to evade the foreclosure crisis and is ;:lagued with risk s::ores of 18 and 19 in the area census tracts . 

East Clearwater/Safety Harbor Area/ston>&dshAiofthcesutrctinthstagearea havbeeinorortedinhe 
cnsotim&qu;spropsa.&bp;Thecesustrctincudeare2680826815,26816an26.1.&n 

Target Geography: 
sp; Census tract 268.08 is wet of Safety Harbor and falls within the caparate dty boundaries of the Cty of Clearwater. This tract is referredto as the East 
Clearwater neighborhood; however, this area is part of the overall Safety Harbor neighborhood and because of ~s proximity to Safety Harbor and NSP2 risk 
factor, it is being induded in this community as part of the oonsortium's NSP2 program. East Clearwater is predominately a residentia l section . 

Safety Harbor, as well as the County as a whole, have often experienced dramatic rates cf population growth and grew to a growth rate of 134% tetween 1980 
and 1990. Today, 17,800 people call Safety Harbor their heme. While primarily a residential community, the Cty has maintained its small town tharm , while 
preserving environmentally sensitive lands and rev~alizing its historic downtown business district. 

https://drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&submit=Landing&_submit=View ... 8/12/20 14 
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In 2008, the City of Safety Harbor began implementing a five year vision that indudes updating the City's existing zoning ordinance and creating an 
architectura l review beard in order to encourage redevelopment and preserve and upgraGe the ex Sting stock of historic bungalows while maintan ing green 
space and architectural character. Whl e Safety Harbor is bringing life and people back downtown and enjoying a cultural and economic renaissance simila r to 
the downtown revita ization efforts in ne<rby Dunedin, the neghborhoods surrounding downtown, as well as the newer subdivisions to the north <f the city, 
have recertly become victims of the foreclosure crisis. In order to arrest the ne.9ative impact of abandoned and foredosed properties that is rapidly affectmg 
Safety Harbor and its adjacent subdivisions, a bold stabilization initiltive and a concentrated -investment is neered. 

Greater Largo- This area includes census tracts 252.04, 2.56.01, 256 .02., 252..03,252.07, 252.06, 2.53.01,253.04, 2.53 .05, 253 .03,2.54 .07, 2.54.10, 254.11, 
255.04 , 250.10, 2.50.11 and 2.51.15. Largo is located In the heat of Pinellas County abng the Gulf Coast of West Cent raFiorida. Largo has become the 4th 
largest dty in the Tampa Bay Area and is presently home to <Ner 75 ,000 re9dents. Largo is recognized as a vbrant, distinctive community which is foctJsing 
on maintaining and improving infrastructure, promoting a positive business environrrent, and promoting envirormental sustainability and conservation . The 
City has deSignated two community redevelopment districts; one downtown and one along the scenic Clearwater-Largo Road Corridor. 

Although the !heer volume <f foreclosures is not as concentrated as some of the target geographic areas in North Pinelils County, the sheer 9ze of the Greater 
Largo Target Geography is daunting and disconcerting. These census tracts encompass sections of the City of largo, the City of Clearwter as well as the 
uninoorporated area . 

Immediatley adjacent to hte cq>orate dty limits of Largo is an un incoporated end ave kne>'<n as the GreaiEr Ridgecrest community . The GreaEr Ridgecrest 
Area ("GRA"'), about 2./3 square miles in size, is designated as a federaly approved Neighborhood Revitalization Strategy Area.&sp ;Terereabot 2,00 prsos 
liingin te GA&ns; Athogh thee isrTix oincmeangestheopulaton iprecrnintlyofow- anmodratinome&nb; Fallis blow pvertcomprse aout26%f thepopuatin..&np;h igh 

Target Geography: 
ercentage of residents 25-ye<rS and older did not graci.oate from high school (49%). 

Dansville, a neighborhood in the GRA sustained a deadly tornado in 1992 that destroyed 2.6 houses and exacerbated the neighborhood's existin~ slum and 
blighted conditions. Since 1992, the County has invested $4.5 rTillion in comprehensive rerevelopment initiatives in this 62 acre neiQhborhood. Dansville is 
a!so designated as a Neighborhood Revitalization Strategy />rea and sustainable redevelopment activities are stil underway induding the a1"1ttipated 
expenditure of a $1 rTillion federal Brownfoeld Grant. 

Over the past two decades, loca l governments have nvested extensive Federal and State resources as well as considerable amounts of local human caJ)tal into 
the stabilization and redevelopment of the Cty of Largo and Pinellas County's Neighborhood Revitalization Strategy l'.reas. The foreclosure morass that is 
crippling the nati:>n severely threatEf!s the hard foug>t improvements that local governments and low- and moder.ate-income residents have been made to the 
living conditions and quality of Ire in these neighborhoods. Having just attained neighborhood standards that are comparable to the surrounding moderate 
income neigt"borhoods, these low- and moderate-income neighborhoods must struggle tu keep from losing all of the precious gains they have made. 

All of the cen!l..ls tracts in the Greater la"go Area have foreclosure risk scores and or vacancy risk scores of 18, 19, or 20. 

Greater Tarpon Springs/Palm Harbor Area- All census tracts within these neightnrhoods are an area of concentration for the NSP2 funding and include 
2.75.01 , 2.75.02, 274 .03, 274.01,272..05, 2.72..02, 2.72. .06,272. .02, 272.01 and 272. .08. All of the cen!l..ls tracts in the Greater Tarpon Springs/Palm Harbor 
Area have foredosure and vacancy risk scores of 19 or 2.0 with the exception of one census tract that has a foreclosure as well as a vacancy risk score of 
18/ 18. 

The town of Tar~n Springs was incorporated in 1887 and was developed primarily as a community for winter homes taking ad~.E~ntage a the bayous in the 
area. Many a these homes still exist today and many are l sted on the Nati:>nal Register of Historic Places. 

At the core of the GreaEr Tarpon Springs Area are the Union .tcademy Neighborhood and the historic Sponge Dock Area . Immediately adjacent to downtown 
Tarpon Springs, the Union .tcademy Neighborhood is one of Pinellas County's oldest African-American communities. Under the first Neighborhood Stabilization 
Program, the census tracts and block groups comprising the Union Academy Neighborhood have a high risk score. Althou(tl thesesame census tracts 
donothave ahi;lhforeclosure andvacancy risk score under NSP2.,the foreclosurecrisis has grown like a cancer in th6 northwestern area of PinellasCounty. 

Since the mid 1<J90's,Pinellas CountyCommunity De-.elopment, in public/private partnership with the City of Tarpon Springs, the Tarpon Springs Housing 
Authority, and l'eighborhood Homes of West Florida has inve$ed over $95 million in stabilizing the Union Academy Neighborhoond ridingte nighbrhoodof slm 
anblighcondtionsandllegalcrrninaactiity. Te capal invetmenthasndudeda varity of Fderaland Sate fned ~jecs induing husinrpailoanfor o(tlboroodes1ciets, 
reovatins andxpansins tthe Uion Acdemyulturl Cene, neghborho 

Target Geography: 
d and downtown str.eetscaping, facade improvements for historic, downtown structures, renovation and replacement of public housing units for familes and the 
elderly, as well as the acquisition of over.$1 million worth of ti ighted property in Union Academy that has been cleared and prepared for infill, residertial 
development. Over thirty new hones have been mnstructed, making homeownership a reality for existing residents as well as former residerts who are 
returning to invest in the neightnrhood where they grew up These initiatives were a result of a neighborhood improvement plan, developed by the Pine las 
Rlanning Coundl and adopted by the City in 1997. 

The history of the Greater Palm Harbor Area drnws severn! simil<r parallels to the Greaer Tarpon Springs Area . UnincCTporated Palm Harbor was a target area 
under the County's Community Development Block Grant ("CDBG") Program in the 1970s and the County imjlemented a ccrnprehensive infrastructure 
improvement plan and housing repair program aimed at stabilizing the nei;lhborhood and preserving the affordable housing stock. The Palm Harbor Area grew 
rapidly in the 1980s as new subdivisions sprung up around the mum older downtown core. Downtown "Palm Harbor has been selected in past years as a 
Florida Man Street The County has invested signifocant funding in infrastructure projects to revitalize the downtown area and improve the retal and tourism 
opportunities. Howe-.er, tne foreclosure crisis has grown to such heights in the Greaer Palm Harbor Area that the value of tle previous investments are 
threatened and the ccrnmunity viability is in jeopardy, making the newer !l..lbdivisions especially susceptible to rapid decline. 

The County's commitment to implementing the UnionAcademy Solutions Plan in Tarpon Springs as well as the downtown revital ization dreams in Downt<>wn 
Palm Harbor remain strong. Equally compelling is the urgent need to target the n~hborhoods surrounding Union kademy and D::lwntown Palm Harbor in 
order to stabilize and arreS: the rapid dedine in the surrounding neighborhoods and to protect the capital , economic and social investments that have been 
made in Union Academy and Downtown Palm Harbor over the paS: decade. 

Safety Harbor, as well as the County as a whole , have often experienced dramatic rates a population growth and grew to a grMth rate of 134% between 1980 
and 1990. Today, 17,800 people call Safety Harbor their horne. WhiE primarily a residential community , the Cty has maintained its small town cnarrn, while 
preserving environmentally sensitive lands and revitalizing its historic downtown business district. 

In 2.008, the City of Safety Harbor began implementing a five year vision that indudes updating the City's existing zoning ordinance and creating an 
architectural review bea rd in order to encourage redevelopment and preserve and upgrade the ex6ting stock of historic bungalows while maintaning green 
space and architctral chracte.&sp; Wile Saety Haba ibringinlte ad peope bacdowntowandenjoyng a dtural and economic renaissance simlar tohe downton 
revializaion effots in narby Qmdin, te neigborhoosurrouning dwntown,s wells theewersubdvisionto theolh of te dt, haverecent1becomevictimsf the foeclosre 
criss.&nbsplnordero arresthnegatve impac 
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Target Geography: 
of abandoned and foredosed properties that is rapidly a~cting Safety Harbor and its adjlcent subdivisions, a bold stabilization initiative and a cmcentrated 
investment is needed. 

Greater Largo - This area includes census tracts 252.04 , 256.01 , 256.02 , 252.03, 252.07, 252.06, 253.01,253.04 , 253.05 , 253 .03,254.07, 254.10, 254.11 , 
255.04, 250.10, 250.11 and 251.15. Largo is located in the hea-t of Pinellas County abng the Gulf Coast of West CentraFiorida. Largo has become the 4th 
largest dty in the Tampa Bay Nea and is presently home to over 75 ,000 re!idents. Largo is recognized as a vbrant, distinctive rommunity which is focusing 
on maintaining and imp-oving infrastructure, promoting a positive bu9ness environrrent, and promoting envirorrnental sustainability and conservation. The 
City has designated two community redeveloi)'Tlent districts; one downtown and me along the scenic Clearwater-Largo Road Corridor. 

Although the sheec volume r:f foreclosures is not as concentrated as some of the target geographic areas in Nuth Pinellas County, the sheer sze of the Greater 
Largo Target Geography is daunting and disconcerting. These census tracts encompass sections of the City of largo, the City of Oearwter as well as t he 
unincorporated area . 

Immediatley adjacent to hte cq>orate dty limits of Largo is an uninroporated endave known as the Greater Ridgecrest community . The GreaEr Ridgecrest 
Area ("GRA"), about 2./ 3 square miles in size, is designated as a federal\' approved Neighborhood Revitalization Strategy Area . There are about 2,700 persons 
livi~g in the GRA Although there is a mix of income ranges, the pq>ulabon is predominantly of bw- and modecate-income. Fami l es below poverty comprise 
about 2.6% of the population. A high percentage of residents 25 years and older did not graduate from high school (49%). 

Dansville, a ne ighborhood in the GR.!\ susta ined a deadly tornado in 1992 that destroyed 26 hoLGes and exacerbated the neighborhoo:l 's-exosting slum and 
blighted conditions. Since 1992, the Comty has invested $4 .5 ni!Uon in comprehensive redevelopment initiatives in this 62 acre neighborhood. Dansvili! is 
also designated as a Neighborhood Revitalization Strategy kea and sustainable redevelopment .activ ities are stil underway induding the anttipated 
expenditure of a $1 million federa l Brownfield Grant . 

Over the past two decades, local governments have invested exten!ive Federal and State re9:lurces as well as considerable amounts of local human capital into 
the stabil~ation and redevelopment of the Cty of Largo and Pinellas County's Neighborhood Revitalization Strategy Areas. The foreclosure morass that is 
crippling the natbn severely threatms the hard fought improvements that local governments and low· and moderate-mcome residents have been made to the 
living cond itions and qua lity of tre in these neighborhoods. Havmg just attained neighborhoodtandrds thaare coparbe tote surronding mderateincome 
neghborhoos, theslow- ad moderat- incoe neigborhoodmust struggle to keep from losing all ofhe predos gains thy haveade.&nbp;AII of theensus tracs in 
thGreaterLargo Aeaave forelosurerisk scars and orvacancyriskcoresf 18, 19or 20.8np; 

Greater Trp01 Sprngs/ PalmHarbor Ara -II cenus tractwlthin teseeightorhods aren areof cmcntration 

Target Geography: 
or the NSP2 funding and include 275.01 , 275 .02, 274 .03, 27401 , 272 .05 , 272.02,272.06, 272.02, 272.01 and272.08. All of the census tracts in the GreaEr 
Tarpon Spnngs/ Palm Harbor Area have breclosure and vacancy risk scores of 19 or 20 wit> the exception of one rensus tract th<t has a foredosure as well as 
a vacancy nsk score of 18/ 18. 

The town of TartJln Springs was inrorporilted in 1887 and was developed primarily as a community for winter homes taking ad~entage a the bayous in the 
area . Many a these homes still exist to<By and many are l sted on the Natbnal Register of Historic Places. 

At the rore of the Great!r Tarpon Springs Area are the Union A::ademy Neighborhood and the historic Sponge Dock Area . Immediately adjacent to downtown 
Tarpon Springs, the Union A::ademy Neighborhood is one of Pinellas County's oldest African-American rommunities. Under the first Neighborhood Stabilization 
Program, the census tracts and block groups comprising the Union Academy Neighborhood have a high risk score. Although thesesame census tracts 
donothave ahighforeclosure andvacancy risk score under NSP2. ,the foreclosurecrisis has grown like a cancer in thi; northwestern area of PinellasCounty. 

Since the mid 1990's,Pinellas CountyCommunity Del.€1opment, in public/private partnership with the City of Tarpon Springs, the Tarpon Springs Housing 
Authority , and fleighborhood Homes of West Florida has inve$ed over $95 million in stabilizing the Union Academy Neighborhood and ridding the 
neighborhood of slum and blight conditions and iRegal criminal activity . The captal investment has incluced a variety of Fede~al and State funded projects 
including housing repair loans for neighborhood residents, renovations and expansions to the Union A::ademy Cultural Center, neightorhood and downtown 
streetscaping , facade improvements for historic, downtown structures, renovation and replacement of public housing units for familes and the elderly, as well 
as the acqJisition of over $1 millen worth of blighted property in Union A::ademy that has been deared and prepared for inflll, residential development. Over 
thirty new homes have been constructed, making homeownersh ip a reality for existing residents as well as former residents who are returning to invest in toe 
neighborhood where they gew up. These initiatives were a result of a neigrt>orhood improvement plan, de'leloped by the Pineles Planning Coundl and 
adopted by the Cty in 1997. 

The history of the Greater Palm Harbor Area draws several simila:c parallels to the Great!r Tarpon Springs Area . Unincaporated Palm Harbor was a target area 
under the County's Community Development Bled< Grant ("CDBG") Program in the 1970s and"the County imJiemented a comprehensive infrastructure 
improvement plan and bousing repair program aimed at stabilizing the neighborhood and preserving the affordable hou9ng stock. The Palm Harbor Area 
grewrapidly inthe 1980sas newsubdivisions sprungup aroundthe mucholder downtown core. Downtown Palm Harbor has been selected in pastyears as aFionda 
MainStreet. The County has investedsigniflcan tfundingin infrastructureprojects to revitalize the doWltown areaand improve the retail and tourism 
opportunities. However, the bredosurecrisis hasgrown tosuch heights in the GreaterPalm Harbor Are~·that thevalueofthe previous investmentsare threate 

Target Geography: 
ned and the commun ity viabilty is in jeoi'<'rdy, making the newer sutxlivisions espedally susceptible to rapid dedine. 

The County's commitment to implementing the UnionAcademy Solutions Plan in Tarpon Springs as well as the downtown revitalization dreams in D<>Nntown 
Palm Harbor remain strorg . Equally compelling is the urgent need to target the nejthborhoods surrounding Union Pcademy and D:>wntown Palm Harbor in 
order to stabilize and arre!t the rapid-dedine in the Sl!rrounding neighborhoods and to protect the capital, economic and soda! investments that have been 
made in Union Academy and Downtown Palm Harbor over the pa!t decade. 

Program Approach: 

FSHP is allocating fund ng under its NSP2 proposal to undertake five strategies tBsed upon its analysis of the current foredosure and vacancy factors within the 
counties, and specifiCally within the ta-get geographies identified for indusion in the program which are the areas that have teen deemed to have the greatest 
needs within the counties based upon the NSP2 needs risk factors. 

Florida Suncoast Housing Partn""' - Proposed Strategies and Uses of Funds 

FSHP is allocating fund ng under its NSP2 proposal to undertake five strateg ies tBsed upon its analysis of the current foredosure and vacancy factors within the 
counties, and specifiCally within the target geographies identified for induslon in the program which are the areas that have teen deemed to have the greatest 
needs within the rounties based upon the NSP2 needs risk factors. 
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Homeownership Strategies 

T-wo strategies relative m homeownership properties have been identified to expeditiously address the revitalization of the targeted neighborhoods that have 
suffered dec!ine and devaloation in hon-e prices due to the abandoned and/or foreclosed properties within the target geography. 

Firrancing MechiJ'flisms- Homebu yer Assistance Programs 

The consortium wiU establish financingmechanisms for the purchase and redeveloP'f1ent of foreclosed upon homes and residential properties that will be 
offered for all income levels that are eligible under the NSP2 rules . Eligibilty Is limiled to persons at or below 120% of the Area Median Income ("AMI"). The 
finandng mechanisms indude homebuyer assistance and rehabilitation assistance in the form of soft-second mortgages at 0% interest. The m<Jtgages require 
no monthly payments, with the mortgage becoming due when the horre is sold, the property is refinanceq or if the borrower ceases to occupy the home as 
theor prindpal residence. 

As a condition of ottaining 'financing from the program, all NSP2 homebuyers will receive 8 hous of counseling from a HUD approved counseling agency, before 
obtaining a mortgage loan. Further, the consortium abides by all Fair Housing and Equal Credit Opportunity laws and will ensure that all activities under the 
»rogram comply with the P"OVision of these laws and regulations . 

This activity is offered as .a-means of improvmg access to mortgage capital on flexble terms , maintaining occupancy of foredosed homes, faciltating property 
renovation , and helping individuals and families access responsible credit and finandng to promote homeownership by promoting long-term affordability. 

Acquisition and Rehabilitation of Single-Family Homes and Other Homeownership Properties 

FSHP will provide NSE2 financing to non-profit developers or the Hrusing Finance Authority ("HFA") to acquire, rehabiitate , and sell foreclosed homes to 
eligible homebuyers with incomes meeting the eligibility requirements stated above. The fhandng will be provided from the NSP2 funds and from leverage 
providers includiRg finandal institutions~ foundations, not-for-profit organizations, and other persons. The leverage is IEingred under the P"Ogram, and to 
expand the i'npact of the program relative to bringing ab'out neig 

Program Approactr. 
he fundng for-rehabilitation will be funded from NSP2 funds. Upon sale of these homes to the horrebuyer, a portion of the proceeds will be provided tthe 
homebuyer in the form of a soft-second mortgage at 0% interest. T the redpient can afford payments immediately, a payrrent plan will be designed. If the 
client cannot afbrd paymerts immediately, payrrents wil be deferred for five years Repayment plans may be ctfered for up to a 30 year term. In additoon, a 
portion of the funds used to rehabiltate the P"Operty may be P"OVided as additional subsidy to the horrebuyer. Sales proceeds will be returned to the NSP2 
program to maximize benefits afforded by the NSP2 allocation by permitting the sales JTOCeeds to return to the conrsortium's NSP2 program for additional 
acqu isitions. 

The pll'pose of this activi~ is to stabilize neighborhoods .of greatest need by providing a means for the acquisition, rehabiltation, renovation , and the 
subsequent provision of homes and other foredosed or abanooned residential properties to individuals and families whose income meets the JTOgram inccme 
eligibility guidelines. 

The consortoum will incorporate energy efficiency and green building standards into this !l:rategy, based upon the level of ren011ation required. Dependent upon 
the level of rehabiltation work, FSHP will seek to rreet green certifcation standards for substantial renovation work or the use of energy star appliances and 
lighting as well as other green fealores for more moderate rehab and to the extent reJ)acement of existing itoms is needed . 

As indicated above, all NSP2 homebuyers will receive 8 hrurs of counseling from a HUD approved counseling agency and compliance with al Fair Housing and 
Equal Credit Opportunity laws and regulations will be maintained. 

Rental Strategies 

Acquisition and Rehabilitation of Multi-family Housing 

FSHP will provide NSP2 financing to non-profit agendes or the Hrusing Finance Authority ("HFA") to acquire and revitalize properties r:f varying sizes, from 
duplexes, triplexes, quads and other small and moderate size properties to larger af1jrtment communities to be offered as rental residences to individuals and 
families earning SO% or less than the AMI. The fnandng wil be provided from the NSP2 funds and from leverage providers induding financial institutions, 
f.oundatioP.s, not-for-profit organizations, and other persons. The leverage is being provided in order to increase the number of properties that can be acquire~ 
and renovated under the program, and to expand the i'npact of the P"Ogram relative II> bringing about neighborhood stabilization and revitalization. Genera l y, 
funding-for rehat:ilitation wi l be funded from NSP2 funds. Upon the ccmpletion of the reno\Btion and the lea;e-up of the property, the financing to the 
leverage P"Oviders will be..repaid with permanent fhandng from another lender cr a permanent loan r om the NSP2 funds 

This activiy lpoiefudnglasfrotfo-rftognzainthtofrhusnto&ma ;qo;pcaned&a;qoppltonscastedvlpentaly and rt'>ysically disabled, children aging out of foster care, 
the elderly, the horreless, domestic violenre victims, person living with HIV/Aids, farm workers and 
otheppltosofiedincnmeswithoutreasonableprospectofahigherincomein 

Program Appr"()ach: 
the nea- future. Not-for-profit agencies that prC>Iide supportive services won be selected tc OWl -and mange the properties acquired under this program. The 
NSP2 funds will be loaned to the noHor-pr<>fit agency for SO years. The ban will only be subject to repaymert in the event the borrowing agency converts the 
property to an ineligible use un<:Er the NSP2 program, sells, or trami'ers title to the property, or vacates the property during the ban term with pricrr approval 
of the consortium. 

Green tuilding standards will be incorporated into this strategy based upon the varying levels of rehab that wil be required on each property . Properties will be 
renovated to meet green rertification stand!rds when sotstantial rehabiltatioA is required and will require ener9( star apJ)iances and lighting to the extent 
replacement is required, as well as other green features when a moderate rehab is urdertaken. 

Demolition Strategies 

Demolish Blighted Structures 

The consortium will demolish -blighted structures and redevelop demolished properties in order to reduce destabilizing effects Such structures lead to further 
decline within neghborhoods, cause decline in property values and often lead to other undesirable activities. The intent is to turn vacant or lighted properties 
into productive assets that reverse negative trends and lead to !l:abilization of the neighborhood. 

Further, by demolishing blighted structures the opportunity for redeveloll"'ent withh an area of emphasis is enhanced . 

Redevelopment of Vacant Land and Land that is Available as a Result of Demolition 

Redevelop vacant properties for affordable housing 

FSHP will provide finandng to not-for-profit agencies or the HFA to develop single- family residences on vacant property. Once developed, the homes will be 
sold to eligible homebuyers who may also access the soft-second mortgage program referred to in the section oo financing mechanisms. This activty will be 
targeted to areas within the target geography that will produce sig nifocant impact. Vacant property is an unrerutilized asset that can be used to create hou9ng 

https://drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&subrrut=Landing&_subrrut=View ... 8112/2014 
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opportunities for eligible families and Jndividuals w,~ ifeservmg t<> reconnect -neighborhoods with the ecoromy, the housing market, and soda! networks of the 
community . 

This activit¥ may be utlized for the completion of stalled or abandoned -projects or to imJ)"ove a neighborhood by way r::l development of nfill lots . Housing 
constructed with finandng from this strategy will :be required to meet green certification requirements as well as universal de9gn and storm resistant i!atures, 
while utilizing materials manufactured solery in the USA. 

Thefinandngwill beprovided50.%fromNSP2 fundsand50% fromleverage p~t>vidersincludingfinancial institutions,foundations,not-for-profit organizations, and other 
persons . Upon sale of the homes developed, the sales proceeds. will be returned to the NSP2 program to maximize benefits afforded by the N9'2 allocation by 
permitting the sales proceeds to return to the consortium's NSP2 program for additionalacqu isitions. 

Consortium Members: 

Florida Suncoast Housing Partners - The Consortium 

The consortium agreement between Neigtborhood Lendrng Partners of West Florida , Inc. , Pasco Courty, Pinellas County and the Hou9ng Finance Althority of 
Pinellas County is to a low for the aiS;:>Ircation for funding and implementation of a program under NSP2 which is pr<>vided via an allocation under the American 
Recovery and Reinvestment Act, 20.09 ("Recovery Act"). NLP will serve as the IEBd applicant and assume primary responsibility for completing the application , 
executing the NSP2 agreement w~h Hl.D, assume r:esponsibHity for the grant ..on !Ehalf of the ccnsortium and for ensuring the NSP2 Program implemented by 
the consortrum is carried out in compliance with the requ irements of the -Reoovery Act, and the Notice of Funds Availability ("NOFA"). The Local Governments 
are providing information regarding their capadty and experience in the delivery of the pcoposed housing programs and services, the needs within the targeted 
neighborhoods and the impact of the recent economic decline on the ccmmunioes to be served with..the NSP2 funding, as well as other investments and funds 
that have been and will be expended withm the target markets-

How to Get Add itional Infor mation : 

Florida Suncoast Housing Partners may be contacted through the feed applicant: 

Debra 5 . Reyes 

3615 West Sp-uce Street 

Tampa, Florida 33607 

(813) 879-4525 xt 215 

dreyes@nlp-inc.com 

Or through our website at www.nlp-inc.com 

Overall 

Total Projected Budget from All Sources 

Total Budget 

Total Obligated 

Total Funds Drawdown 

P"rogram Funds Drawdown 

Program Income Drawdown 

Program Income Received 
Total Funds Expended 

Match Contributed 

Progress Toward· Required Numeric Targets 
Requirement 
Overall Benefit Percentage (Projected ): 

Ove.r:all Benefit Percentage (Actual) : 

Minimum Non-Federal Match 

Limit on Pubroc Services 

Limit on Ad min/Planning 

Limit on State Admin 

Progress Toward Activity Type Targets 
Activity Type 

Progress Toward National Objective Targets 
National Objective 

NSP Only - LH - 25% Set-Aside 

Overall Progress Narrative: 

This Report Period 

N/ A 
0 

$0.00 
$30,022.54 

$0.00 

$30,022.54 

$572,51220 

$2,314,17303 

$0.00 

Required 

0 

0 

0 

0 

Target 

5,ooopoo 

Target 

12,500POO 

To Date 

80,289,424 .75 

69,039,424 .75 

$66,269,605 .57 

$59,999,073.17 

$41,661,803 .84 

$18,337,269.33 

$Hl,958,879.00 

$61,632,779.86 

$449,049.50 

To Date 

0°/o 
0% 

1,704,839.5 

0 

3,305,727 .32 

3,305,727.32 

Actual 

4,224,401.42 

Actual 

15,310,149.05 
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This QPR none of ltle expenditures are populating correctly . Scme addresses in 2000A and 200BAa (2) are not validating . 

Cumulative Totals were net working rorrectly but are now correct ..... 

Pasco County is re~rting 343 aqllsitoons t{) date, 5 wthon this quarter. 252 rehatiltiation/ construction to date, 11 wthin this quarter. Pasco County is 
reporting 17 FTE hrurs fUT this reoorting period. 

Pinellas County p-ovided a $1 ,575,000 NSP2 loan to fi nance the site improvements-and develop-nent of a new 31-unit town home project- Country Club 
Townhomes- The totoal estimetned project cost is $5 ,570,000. It the end of this quarter 15 un tes have been sold. 

The HFA ahs provided a $3,145,035 NSP2 atquisition and construction !oan to \blunteers of Ameroca for the re-development of a 35-unit apartment ccmplex 
located in the Union A:ademy neighborhood of Tarpon Springs. Construdton commence~ in July 2012 and the prqject received a certificate of oa::upency in 
June, 2013 . 1'6 of the end of the quarter all 36 units have reen leased and the initial moritoring is complete. 

FTE's for Pinellas County Commmity Development is .34 

FTE's for the HFA is .14 

Last QPR---Updated expenditures rurre<'ltly 1,595,312.29 <Yer due to DRGR miscalculations in 2000B and 500uA · KB 

Project Summary 
Project#, Project Title 

1000, Financing Mechanisms 

2000, Purchase and Rehab SFR 

2100, Revolving Fund for Funding Single Family First 
Mortgages 

3000, Purchase and. Rehab MFR 

4000, Demolition 

5000, Redevelop, Demo/Vacant Properties 

6000, Administration 

Project/Activity Index: 

I Purchase and Rehab 9'R 

Purcbase and Rehab 9'R 

Purchase and Rehab 9'R 

Purchase and Rehab MFR 

Purcbase and Rehab MFR 

Purchase and Rehab MFR 

Pvcchase and Rehab MFR 

Purchase and Rehab MFR 

Purchase and Rehab MFR 

Purchase and Rehab MFR 

Purchase ana Rehab -MFR 

Purchase and Rehab MFR 

Purchase and Rehab MFR 

Purchase and Rehab MFR 

Purchase and Rehab MFR 

I Demolition 

J Demolition 

I Demolition 

I Redevelop Demo/Vacant Prooertoes 

II Redevelop, Demo/Vacant Prooerties 

This Report Period To· oate 

Program Funds Drawdown 

0 
0 

0 

Grantee Activity # 

I1000D 

I~ 

0 
0 
0 

0 

Project Funds Budge.te:l 

345,702.08 

42,859,226.98 

1,586,387 34 

7,615,247.1 1 

57,78531 

11 ,597,517 55 

4,224,401.42 

Program Funds Drawdown 

332,823.55 

23 ,972,742.15 

0 

6, 700,054 .88 

45,550.81 

8,526,402.55 

2,083,119.9 

12000Aa Purchase and Rehab SFR·Pasco 25% 

1 1~ 
112000Bb 

lli!Q..Rbf 

113000A 

1 1~ 
II:NQQQ.Q 
113001A 

11~ 
lllQQUl 
1 1~ 
11~ 
11~ 
114000A 

I~ 
11QQQQ 
1 1~ 
II 50006 

PR·MFR·HFA 50% AMI 

MFPR Palm Island- Pasco 

MFPR Palm Island - Pasco 25% 

Demoltion- Pasco 

Demolition- HFAPCF 

Demolition- Pinellas 

I Redevelop Demo/Vacant· Pasco 

I Redevelop Demo/Vacant ·HFPCF 

https://drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&submit=Landing&_subrnit=View .. . 8112/2014 



I Redevelop, Demo/Vacant Prwerties 

I Redeveloo. Demo/Vacant PrOPerties 

Redevelop. Demo/Vacant PrOPerties 

II Redevelop, Demo/Vacant PrOPerties 

<;n,nn 'I Red-evelop Demo/Vacant PrOPerties 

I Redevelop. Demo/Vacant PrOPerties 

I Redevelop Demo/Vacant PrOPerties 

Activities 

Project # I Project Title: 2000 1 Pl.f'chase and Rehab SFR 

Grantee Activity Number: 
2000A 

Activity Category: 
Acquisition- general 

Project Number: 
2000 

Projected Start Date: 
02/11/2010 

National Objective: 
NSP Only - LMMI 

Responsible Organization: 
Pasco County Community Developnent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program F~nds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Pasco County Community Developnent 

Match Contributed: 

Accomplishments Performance Measures 

# of Properties 

#of buildings (non-residential) 

# of Parcels acquired by condemnation 

# of Parcels acquired by admin settlement 

# of Parcels acquired voluntarily 

Total acquisition compensation to owners 

# of Housing Units 

II Redevelo[!IDemo Vacant HFA SO% AMI 

Activity Title: 
Purchase and Rehab SFR- Pasco 

Activity Status: 
Under Way 

ProjecLTitle: 
Purchase and Rehab SFR 

Projected End Date: 
02/ 11/ 2015 

Completed Activity Actual End Date: 

Jan 1 thr u Mar 31, 2014 

N/ A 

$0.00 

$0.00 

$674.69 

$0.00 
$674 .69 

$4-39,189.56 

$4 ,361.06 

$4 ,361.06 

$0.00 

Page 8 of 45 

To Date 

$31 ,2 16,003.60 

~31 ;2 16 , 003 . 60 

$29,920,295.01 

$27,057,185.82 

$17,303,503.40 

$9 ,753,682.42 

$15,230,082 .02 

$27,068,121.05 

$27,068,121.05 

$0.00 

This Report Period 

Total 

Cumulative Actual Total I Expected 

Total 

This Report Period 

Total 

7 
0 
0 
0 
7 

0 

7 

234/ 252 

0/ 0 

0/0 
0! 0 

234/ 252 

0/ 0 

Cumulative Actual Total I Expected 

Total 

234/ 252 
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Beneficiaries Performance Measures 
This Report Period 

Low Mod 

# of Permanent Jobs Created 0 0 

This Report Period 

Low Mod 
# of Households 0 2 

Cumulative Race Total 

Th is Report Period 

Owner Renter Tota l Households 

Total 

0 

Total 

7 

Owner 

-cumulative Actual Total I Expected 

Low Mod Total Low / Mod% 

0/ 0 0/ 0 0!0 0 

Cumulative Actual Total I Expected 

Low Mod Tota l1.ow/ Mod% 

1/ 0 101/ 252 187/ 252 54 -55 

Cumutative Actual Total 

ReR.ter Total -Households 

Direct Total Hispan ic/ Latina Total Hispanic/ Latino Total Hispanic/ Latino Total Hispanic/ Latina Total Hispanic / Latino Total Hispanic/ Latina 
Benefit 

( Households ) 

White 0 0 0 0 5 2 0 0 0 0 165 

Black/ African 0 0 0 0 2 0 0 0 0 0 17 
American 

Asian 0 0 0 0 0 0 0 0 0 0 4 

American 0 0 0 0 0 0 0 0 0 0 1 
Indian/ Alaskan 

Native and 
Black/ African 

American 

Households 0 0 1 0 0 19 
Female 

Activity Description: 

(1) FSHP will provide NSP2 financing to Pasco County, the grantee will carry out activi~es urtil a non-profit or developer has been delegated to 
acquire , rehatilitate, and re-sell foredosed single family homes to eligible homebuyers with incomes meeting the elgibility requirements for LMMH . The 
financing will be provided fr.om the NSP2 funds (50% of the a:quisition price) and fran leverage providers including finandal institutions, foundations, not-for­
profit organizations, and other persons (50% of the acquisition price). The leverage is being provided in order to increase the number of properties that can be 
acqui red and renovated urder the program by increasing the rate of funding availability. The revriving aspect of the program which allows the return of loan 
capital to be recycled through the program expands the program impact by allowing for more rapid results from the revita l zation activities. By accelerating 
the availability of loan capital , the cmsortium is able to acquire, renovate, and !!!II homes more quickly, thus bringing stabilization more rapidly which is a 
direct benefit of the funding made available by the leverage providers. The numbers of homes that can be acquired and renC>.~ated will create measurable 
results relative to bringing about neighborhood stabilization and revitalization ( the leverage and the fa:t that the program revolves the acquisition funds 
through the program increases the number of homes acquired by an average ri 31 %, with the funds revolving through the program and estimated twelve 
tomes. Genera l y , the fundng for rehatilitation will be funded from NSP2 funds. Upon sale of these homes to the horrebuyer, a portion of the proceeds will be 
provoded to the horrebuyer in the form of a soft-second mortgage at 0% inlerest. If the recipent can afford paymerts immediately, a paymert plan wil be 
designed . If the dient cannot afbrd payments immediately, payments wil be deferred for five years. Repaymert plans may be rifered for up to a 30 year 
term. In addition , a portion of the funds used to rehabil t ate the property may be provided as additional subsidy to the horrebu-yer. Sales proceeds will be 
returned to the N9'2 program to oreximize benefitsofforded by the N9'2 allocation by permitting the sales p-oceeds to return to the con;ortium's NSP2 
program for additional acqu isitions. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a meansJ or the aCC!"iSition, rehabiltation , renovation , and the 
subsequent provision of homes and other foredosed or abandoned residential properties to ondividLBis and families whose income meets the program income 
eligibility guidelines. 

The consortium will incorporate energy effi:iency and green building standards into this !trategy, based o·pon the level of renovation required. Dependent 
upon the level of rehatilitation work, FSHP will seek to meet green certification standards for substantial renovation work or the use of Ener!)l Star appliances 
and loghting as weli as other green features for more moderate rehab and to .the extentreplacement of ex i st~ ng items is needed . 

As indicated above, all NSP2 homebuyers will receive 8 hours of cot>nseling from a HUD approved counsel ing_ agency and compliance with a] Fair Housing and 
Equal Credit Opportunity laws and regulat ions will be maintained. 

Location -oescription: 

Dade City The Dade Cit,< neighborhood indudes census tracts 325,326, and 327. The risksscores in this neigJborhood range from 18 to 19. 

Zephyrhills The Zephyrhills neighborhood includes census tracts 330.01 , 330.02, 330.03, and330.04. All census t-racts within the neighborhood have a rsk 
score of at least 19. 

Holiday The Holiday neightvrhood consists of census tracts 304 .01 , 304 .02, 304 .03, 305, 306, and307. Holiday area not only has foreclosure risk scores at 
the highe!t level - 20, but also all of the cen!l..IS tracts in this neighborhood also have vacancy risk scores of either 19 or 20. 

New Port Richey New ~rt Richey is comprised of census tracts 303, 308, 309.01, 309.02,314.01 , 314 .02, 314 .03,314 .04 , and 314 .05. PI! census tracts in 
this neighborhood have foredosure risk scores of 19 or hig,er. 

Port Richey The Pert Richey neighborhood consists of census tracts 310.01 , 310.02, 310.03 , 310.04 ,310.05, 310.06 and 310.07. All of the census tracts 
comprising this neighborhood have foreclosure and vacancy risk scores of 19 and 20. 

Hudson The cen!l..ls tracts included in this community indude 311 .01 and 311 .02. Both census tracts i n ths neighborhood have foreclosure risk scores of 19 
and a vacancy risk score of 20. 

Central Pasco Neighborhood Central Pasco indudes census tracts 316, a pcrtion of 319, 320.01 , 320.02, 32003, 320.04 , and 32101. Exdusive of one 
census tract, al have a foreclosure risk score of 20. 

19 

0 

0 

0 

! 
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Activity Progress Narrative: 

Pasco County has sold 7 homes to families with h comes ab011e 50% of ~I this q.Jarter. 

Activity Location: 
Address 

7938 Royal Stewart Drive 

36948 Sd Vista Drive 

11015 Grant Drive 

24918 Hyde Park Blvd 

8615 Hunting S.ddle Drive 

5520 241h Street 

7252 Cay Drive 

City 

New Port Richey 

Port Richey 

Port Richey 

Land 0 Lakes 

Hudson 

Zephryhills 

Port Richey 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Mall:h Funding Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
2000Aa 

Activity Category: 
Acquisition - general 

Project Number: 
2000 

Projected Start Date: 
02111/2010 

National Objective: 
NSP Only - LH - 25% Set-Aside 

Responsible Organization: 
Pasco Ceunty Corrrnunity Develop-nent 

Benefit Type: 
Direct ( HouseHola ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 
Program Income Received: 

Total Funds Expended: 

Pascn County "Community Develop-nent 

Match Contributed: 

Accomplishments Performance Measures 

# of Properties 

# of buildings (non-residential) 

# of Parcels acquired by oondemnation 

# of Parcels acquired by admin settlement 

# of Parcels acquired voluntarily 

State Zip Status I Accept Visible 
on 
PDF? 

Florida 34653 Match I N 
Florida 34668 No Match I N 

Flortda 34668 Match I N 

Florida 34639 Match I N 

Florida 34667 Match I N 
FJorida 33542 Match I N 

Florida 34668 Match I N 

Amount 

Amount 

Activity Title : 
Purchase and Rehab SFR-Pasco 25% 

Activity Status: 
Under Way 

Project Title: 
Purchase and Rehab SFR 

Projected End Date: 
0211112013 

Completed Activity Actual End Date: 

Jan 1 thru Mar 31, 2014 

NI A 
$0.00 

$0.00 

$118.83 

$0.00 

$118.83 
$0, 00 

$118.83 

$118.83 

$0.00 

To Date 

$6,640,000.00 

$6 ,640,000.00 

$5,902,913 .00 

$4,312,769.62 

$3,101,682.93 

$1,211,086.69 

$74 ,668.56 

$4,299,457.04 

$4,299,457.04 

$0.00 

This Report Period 

Total 

Cumulative Actual Total I Expected 

Total 

1 

0 

0 
0 

391120 

01120 

0/ 0 

0!0 
38/ 120 

https: //drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&submit=Landing&_subrnit=View ... 8/12/2014 



Page 11 of 45 

Total acquisition compensation to owners 

# of Housing Units 

# of Singlefamily Units 

Beneficiaries Performa nee Measures 

# of Permanent Jobs Created 

# of Households­

# of ~'!e.-sons 

# Owner Households 

Cumu!ative Race Total 

Owner 

This Report Period 

Renter 

This Report Period 

Total 

This Report Perioc! 
Low Mod 

0 0 

This Report Period 

Low Mod 

1 0 
0 0 

0 

Total Households 

Total 

0 

Total 

1 

0 

Owner 

0 

Cumulative Actual Total I Expected 

Total 

0/ 0 

37/ 120 

37/ 120 

Cumulative Actual Total I Expected 
Low Mod Totai Low/Mod% 

0/ 0 0/ 0 0/ 0 0 

Cumulative Actual Total I Expected 

Low Mod Total Low/Mod% 

37/120 0/ 0 37/ 120 100 

0/ 0 0/ 0 0/ 0 0 

37/120 0/ 0 37/ 120 100 

Cumulative Actual Total 

Renter Total Households 

Direct Total Hispanic/Latina Total Hispanic/ Latino Total Hispanic/ Latino Total Hispanic/Latina Total Hispanic/ Latino Total Hispanic/ Latino 
Benefit 

(Households) 

White 1 0 0 0 1 0 32 3 0 0 32 

Black/Afncan 0 0 0 0 0 0 3 0 0 0 3 
American 

Asian 0 0 0 0 0 0 2 0 0 0 2 

Households 1 0 1 11 0 11 
Female 

Activity Description: 

(1) FSHP will provide NSP2 financing to Pasco County who will carry out activities until the and non-profit and developers have been established, to 
acquire, rehat:ilitate, and re-sell foredosed single family homes to eligible homebuyers with incomes meeting the eigibility requirements for LH2S . The 
financing will be provided from the NSP2 funds ( SO% of the a::quisition price) and from leverage providers including finandal institutions, foundations, not-for­
profit organizations, and other persons (SO% of the acquisition price). The leverage is being provided in order to increaoe the nurrller of properties that can be 
acquired and renovated urder the program by increasing the rate of funding ava ilability. The revdving aspect of the program which allows the return of loan 
capita l to be recycled through the program expands the program impact by allowing for more rapid results from the revita i zation activities. By accelerating 
the avai lability of ban capital, the consortium IS able to acquire, renovate, and oell homes more quickly, thus bringing stabilization mere rapidly which is a 
direct benefit of the funcing-made available by the leverage pr.oviders. The numbers of homes that can be acquired and renovated will create measurable 
results relat ive to bringing about neighborhood stabilization and revital ization (the leverage and the fa::t that the program revolves the acquisition funds 
through the program increases the number of homes acquired by an average cf 31 %, with the funds revolv ing through the program and estimated twelve 
times. Genera l y , the fundng for rehat:ilitation will be funded from NSP2 funds. Upon sale of these homes to the homebuyer, a portion of the proceeds will be 
provided to the homebuyer in the form of a soft-second mortgage at 0% inl?rest. If the recipent can afford paymerts immediately , a paymert plan wil be 
designed . lf the dient cannot afbrd payments immediately, payments w il be deferred for five years. Repaymert plans may be cffered for up to a 30 year 
term. In addition , a portion of the funds used to rehabiltate the property may be provided as add itional. subsidy to the homebuyer. Sales ;roceeds will be 
Leturned to the NSP2 program to rraximize benefits afforded by the NSP2 allocation by permitting the sales JTOCeeds to return to the corsortium's NSP2 
program for additional acquisitions. 

The purpose of this activity....is to stabilize neighborhoods of greatest need by prov iding a means for the acquisition, rehabiltation , renovation , and the 
.subsequent prov1sion of homes and other foredosed or abandoned residential properties-to individ<Bis and families whose income meets the program inmme 
eligibility guidelines. 

The mnsortium will incor-porate energy effdency and green building standards into th is strategy, based upon the level of renovation required. 13ependent 
upon the level of rehat:ilitation work, FSHP will seek t o meet green certification standards for substantial renovatbn work or the use of Ener~ Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

As indicated above, all NSP2 homebuyers will receive 8 hours of counseling from a HUD approved counseling agency and compliance with all Fair Housing and 
Eaual Credit Opportunity laws and regu lations will be maintained. 

Location Description: 

Dade City The Dade Citt neighborhood indudes census tracts 32S,326, and 327. The risksscores in this neighborhood range from 18 to 19. 

Zephyrhills The 2ephyrhills neighlx>rhood includes census tracts 330.01 , 330.02, 330.03, and330.04 . All census tracts within the neighborhood have a rsk 
score of at least 19. 

Holiday The Holiday neighiDrhood consists of census tracts 304.01, 304 .02, 304 .03, 30S, 306, and307. Holiday area not only has foreclosure risk scores at 
the highest level - 20, but also all of the cen!l..ls tracts in this neighborhood also have vacancy risk scores of either 19 or 20. 

New Port Richey New R>rt Richey is comprised of census tracts 303, 308, 309.01 , 309.02,314 .01 , 314.02, 314 .03,314.04, and 314 .0S. _..,census tracts in 
this neighborhood have foredosure risk scnres of 19 or hilfler. 

Port Richey The Pert Richey neighlx>rhood consists of census tracts 310.01 , 310.02, 310.03, 310.04,310.0S, 310.06 and 310.07. All of the census tracts 
comprising this neighlx>rhood have foreclosure and vacancy risk sen res of 19 and 20. 

3 

0 

0 
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Hudson The cen!I.Js tracts mcluded in this community indude 311.01 and 311.02. Both census tracts in this neighborhood have foreclosure risk scores of 19 
and a vacancy r!sK score of 20. 

Centr:al Pasco Neighborhood Central Pasco includes census tracts 316, a pcrtion of 319, 320.01, 320.02, 32003, 320.04, and 32101. Exdusive of one 
census-tract, al have a foreclosu re risk score of 20. 

Activity Progress Narrative: 

Pasco County has sold one house to a family wth an ilcome of below 50% of AMI this reporting period. 

Activity Location: 
Add ness Ci ty 

5338 Clleswick Drrve Holiday 

Other Funding Sources B.udgeted -Detail 
M<>tch Sources 

No Other MatJ:h Funding Sources Found 

Other Funding Sources 

No Other FlUldng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Nurrber: 
20008 

Activity Category: 
Acqu isition - general 

Project Number: 
2000 

Projected Start Date: 
02/11/2010 

National Objective: 
NSP Only - LMMI 

Responsible Organization: 
Housing Finance Authority of Anellas County 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Totai Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Inoome Drawdown: 

Program Income Received: 

Total Funds Expended: 

Housing Finance A.Jthority of Pinelbs County 

Match Contributed: 

Accomplishments Performance Measures 

# of Properties 

# of buildings (non-residerrtial) 

# of Parcels acquired by condemnation 

# of Parcels acquired by ad min settlement 

# of Parcels acquired voluntarily 

Total acquisition compensation to owners 

State 

Florida 

Activity Title: 
Purchase and Rehab SFR-HFA 

Activity Status: 
Under Way 

Project Title: 
Purchase and Rehab SFR 

Projected End Date: 
02/11/2015 

Zip Status I Accept Visible 
on 
PDF? 

34691 No Match I N 

Amount 

Amount 

Completed Activity Actual End Date : 

This Report Period 

Total 

Jan l thru Mar 31, 2014 To Date 

0 
0 
0 
0 
0 
0 

N/ A $4,003,355 .29 

$0.00 $4,003,355.29 

$0.00 $3,922,810.54 
$0.00 $3,922,8 10.54 

$0.00 $2 ,645,913 .25 
$0 .00 $1,276,897.29 

$0.00 $749,284 .79 
($1,729.66) $3 ,894 ,540.97 

($1,729.66) $3,894' 540 .97 
$0.00 $0 .00 

Cumulative Actual Total I Expected 

Total 

101119 
0/119 

0/0 
0/0 

8/ 119 

0/0 

https://drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&submit=Landing&_submit=View ... 8/12/2014 
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# of Housing Units 
# of Singlefamily Units 

Benefidaries Pe:-forma nee Measures 

# of Permanent Jobs Created 

# of Households 

#of Persons 

# Owner-Households 

Cumulative Race Total 

Owner 

This Report Period 

Renter 

This Report Period 

Total 

This Report Period 

Low Mod 

0 0 

This Report Period 

Low Mod 

0 0 

0 0 

ll 0 

Total Households 

Total 

0 

Total 

2 

0 

L 

Owner 

0 
0 

Cumulative Actual Total I Expected 

Total 

10/ 119 

10/119 

Cumulative Actual Total I Expected 

Low Mod Total Low/Mod% 

0/ 0 0/ 0 0/ 0 0 

Cumulative Actual Tctal I Expected 

Low Mod Total Low / Mod% 

6/0 2/119 12/ 119 66 .67 

0/0 0/ 0 0/0 0 

6/ 0 2/ 119 12/ 119 66.67 

Cumulative Actual Total 

Renter Total Households 

Direct Total Hispanic/ Latina Total I Hispanic/ Latino Total Hispanic/ Latino Total Hispanic/Latina Total Hispanic/Latina Total Hispanic/ Latino 
Benefit 

( Households) 

White 2 0 0 0 2 0 12 0 0 0 12 

Households 1 0 1 3 0 3 
Femaie 

Activity Description: 

(1) FSHP will provide NSP2 financing to the Housing Finance Authority ("HFA") to acqui re, rehabiltate , and re-sell foreclosed siogle family homes to 
eligible homebuyers with ncomes meeting the eligibility requirements for LMMH. The financing will be provided from the NSP2 funds (50% of the a::quisition 
pnce) and from leverage providers including finanda l institutions, foundations, not-for-profit organizations, and other persons (SO% of the a::quisition price) . 
The leverage is reing provided in order to increase the numrer of properties that can be acquired and renovated under the p-ogram by increasing the rate of 
funding avalability. The revolving aspect of the program whidl allows the return rf loan capital to be recycled through the program expands the program 
impact by allowing for more rapid results from the revitaization activities. By aa:elerating the avalability of loan captal, the oonsortium is atJe..to acqu ire, 
renovate, and sell homes more quickly, thus bringing stabilization more rapidly which is a direct benefit of the fundng made available by the leverage 
providers. The numbers of homes that can be acquired and renovated will create measurable results relative to bringing about neighborhood stabilization and 
revitatization (the leverage and the fact thi't the program revolves the acquisition funds through the program increases the number of homes acquired by an 
average rf 31%, with the funds revolving through the program and estimated twelve tmes. Generally, the fundng for rehabilitation wil be funded from NSP2 
funds. Upon sale of these homes to the horrebuyer, a portion ri the proceeds will be provided to the homebuyer in the form of a soft-second mortgage at 0% 
interest. J the redpient can afford paymeots immediately, a payment plan will be des.gned. I! the dient can net afford payments immediately, payments will 
be deferred for five years. Repayment plans may be offered for up to a 30 year term . In addit1on, a portion of the l.mos used to rehabiltate the property may 
be provided as additional subsidy to the hon:ebuyer. Sales pro-ceeds will b.e returned to the NSP2 program to maximize benefits afforded by the NSP2 
allocation by permittng the sales -;:roceeds to return t<> the consortium's NSP2 program for additional acquisitions. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means for the acquisition, rehabiltation, renovation , and the 
subsequent provision of homes and other foredosed or abandoned residential properties to individLBis and families whose income meets the program inoome 
eligibility guidelines. 

The oonsortium will incorporate energy effciency and green building standards into th is strategy, based upon the level of renovation required. Dependent 
upon the level of rehatllitation work, FSHP will seek to meet-green certification standards for substantial renovation work or the use of Enerw Star appliances 
and ligbting as well as ether green features for more moderate rehab and to the extentreplacement of existing items is needed. 

As indicated above, all NSP21lomebuyers will receiv.e 8 hours of counseling from a HUD approved oounseling agency and compliance with.illl Fair Housing and 
Equal Credit Opportunity laws and regulations will be maintained. 

Location Description: 

City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and 264.00. These four census tract have rsk...scores of 19 and 20. 

Oldsmar/East Lake Area The aTeas of concentration are i1 census tracts 273 .13, 273.19, and273 .20, bl.t are also inclusive of 273.10, 273.11, 273.12, and 
273 .17. All but one census tract having a risk soore of 19 and 20 

Greater Dtmedin Area Th is area includes census tracts 269.07, 26'3.08, 269.09, 269.10,270.00, 271.01 , and 27105. Risk soores of 18 and 19 in the area 
census tracts. 

East Clearwater/Safety Harbor Area The census tracts mcluded are 268.08 268.15, 268.16, and268.17. Census tract 268.08 

Greater Largo This area indudes census tracts 252.04, 256.01,256.02, 252 .03, 252.07, 252.06, 253.01 , 253 .04 ,253.05 , 253.03, 254 .07,254.10, 254.11, 
255.04, 250.10, 250.11, 251.11 and256. 01. All of the census tracts in the Greater Largo Area have foredosure risk scores and or vacancy risk soc res of 18, 
19, or 20. 

Greater Tarpon Springs/Palm Harbor Area All census tracts with in these neighborhoods are an area of ooncentration for the NSP2 funding and include 
275.01 , 275.02, 274.03, 274 .01 ,272.05, 272.02, 272.06,272.02, 272.01 and 272.08. All of the census tracts in the Greater Tarpon Springs/Palm Harbor 
Area have foreclosure and vacancy risk scores of 19 or 20 with the excep:ion of one cersus tract that has a foreclosure as well as a vacancy risk score of 
18/ 18. 

0 

https://drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&submit=Landing&_submit=View ... 8112/2014 



Activity Progress Narrative: 

Activity Location: 
Address Cit y 

No Activity LoG!ltions Found 

Other Fund-i ng Sources Budgeted - Detail 
Match Sour ces 

-No Other Match Funding Sources Found 

Other Funding Sour-ces 

No Other Fund ng Sources Found 

Activity Supporting Documents: 
Activity Support-ing Documents: 
None 

Grantee Activity Number: 
20000 

Activity Category: 
Acquisition - general 

Project Number: 
2000 

Projected Start Date: 
02/ 11/2010 

National Objective: 
NSP Only- LMMI 

Responsible Organization : 
Pinellas County Comnunity Develop-nent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from -All-sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Orawdo.wn: 

Program Income Drawdown : 
Program Income Received: 

Total Funds Expended: 

Pinelas County Community Develop-nent 

Match Contributed: 

Accomplishments Performance Measures 

# of Properties 

# of Parcels acquired voluntarily 

# of Housing Units 

# of Singlefamily Units 

State 

Activity Title: 
Purchase and Rehab SFR- Pinellas 

Activity Status: 
Under Way 

Project Title: 
Purchase and Rehab SFR 

Projected End Date: 
02/ 11/2013 

Zip 
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Status I Accept Visible 
on 
PDF? 

Amount 

Amount 

Completed Activity Actual End Date: 

This Report Period 

Total 

This Report Period 

Total 

Jan 1 thru Mar 31, 201"' To Date 

$1 ,419,602c40 

$1 ,419,602.40 
$1,286,000 .00 

$1 ,060,929.56 

0 

0 

0 
0 

N/ A 

$0.00 
$0 .00 
$0.00 
$0 .00 

$0 .00 
$0 .00 
$0 .00 
$0.00 

$0..00 

$921,642.57 

$139,286 .99 
$721,590.20 

$1,060,929.56 
$1 ,060,929.56 

$0 .00 

Cumulative Actual Total I Expected 

Total 

7/ 42 

7/ 42 

Cumulative Actual Total I Expected 

Total 

7/ 4 2 
7/ 42 
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Beneficiaries Performa nee Measures 

# of Permanent Jobs Created 

# of Households 

#of Persons 

# Owner Households 

Cumulative Race Total 

Owner 

Th is Report Period 

Renter 

This Report Period 

low Mod Total 

o o -o 

This Report Period 

Low Mod Total 

0 0 0 

-c 0 0 

0 0 0 

Total Households Owner 

Cumulative Actual Total I Expecte<i 

Low Mod Tota l low/ Mod0/o 

0/ 0 0/0 \l/0 0 

Cumulative Actual Total I Expected 

Low Mod Totallowf ModO/o 

0/0 2/ 42 7/ 42 28.57 

0/0 0/0 0/0 0 

0/ 0 2/ 42 7/ 42 28.57 

Cumulative Actual Total 

Renter Total Households-

Direct Total Hispanic/ Lat ino Total Hispanic/ Latino!T..otal Hispanic/ Latino Tota l 11ispanic/ latino Total Hispanic/ Latino Total Hi spanic/ Latino 
Benefit I ( Households) 

White 0 0 0 0 0 !) 7 0 0 0 7 

Households 0 0 0 4 0 4 
Female 

Activity Description: 

PLEASE NOTE: THIS IS THE GENERAL ACTIVITY FOR SF LMMI FOR PINELLAS COUNTY. THE PERFORMANCE MEAUSIJRES REFLEcrED ARE FROM 
THE ORJGINAL ACTION PLAN. All PERFOMANt:E MEASURES ARE REFLECTED INDIVIDUALLy-:;;.;- EACH SINGLE-FAMILY PROPERTY ACTIVITY. 

(1) FSHP will provide NSP2 financing to Pinellas County to acquire, rehabilitate , and re-sell foredosea single family horres to elgible homebuyers with 
incomes meeting the elgibility requirerrents for LMMH . The finilldng will be provided from the NSP2 funds (50% of the acquisition price) and from leverage 
providers induding financial institutions, foundations, not-for-profit organizations, and other persons-( 50% of t he ac~isition pnce). The l everage is being 
provided in order to increase the number of properties that can be ac~ired and renovated under the pro_gram by increasing the ratE of fundng availability . 
The revdvmg aspect of the program which allows the retum of loan capital to be recycled through the program expands the program impact by allowing for 
more rapid results frcm the revitalization aarvities. By accelerating the ava lability of ban capital , the cmsortium is able to acqJire, renovate, and ~II homes 
more qcrickly . thus bringing stabilization more rapidly which is a direct benefit of the fund ing made available by the leverage providers. The numbers of homes 
that can be ac~ i red and renovated w il create measurable results relatile to bringing about neighborhood stabilization and revitaliza t ion (the leverage and the 
fact that the program revolves the aCijuisition funcl; through the program increases the number of hcmes aCijuired by an average of 31 %,with the funds 
revolving through the program and estimated twelve tmes. Generally, the fundng for rehabilitation wil be funded from NSP2 funds. Upon sale of these 
homes to the homebuyer, a portion of the proceeds will be provided to the horrebuyer in the form of a soft-second mortgage at 0% interest. If the reipient 
can afford payments imrrediately, a payrrent plan will be designed. If the client can net afford payments immediately, payments will be deferred for frve 
years. Repayment plans may be offered for up to a 30 year term. In addition, a portion of the unds used to rehabiltate the property may be provided as 
additional subsidy to the horrebuyer. Sales proceeds will be returned to the NSP2 program to maximize benefits afforded by the NSP2 allocation by permitting 
the sales proceeds to return to the cmsortium's NSP2 program for additional acquisitions. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means for the ac~isition, rehabil t ation , renovation, and the 
subsequent provision of hcmes and other foredosed or abandoned residential properties to indivrdLBis and families whose income-meets the program income 
eligibility guidelines. 

The consortium w ill incorporate energy effciency and green buHding standards into this !trategy, based tlpo~ t he level of renovation required. Dependent 
upon t he level of reha til itation work, FSHP will seek to meet green certification standards-for substantial re novation work or the use of Ener~ Star appliances 
and lighting as well as other green features for more moderate rehab and to the-extentreplacement of existing items is needed . 

As indrcated above, all NSP2 homebuyers will receive 8 hours of counseling frow. a HUD approved counseling a-gency and compliance with all Fair Housing and 
Equal Credit Opportunity laws and regulations will be maintained. 

Location Description: 

City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and 264.00. These four rensus tract have r6k scores of 19 and 20. 

Oldsmar/East lake Area The areas of mncentration are h census tracts273 .13, 273.19, and273.20, bLt are also inclusive of 273 .10, 273.11 , 273 .12, and 
273.17. All but one census tract having a risk score of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 269.08, 269.09, 269.10, 270.00, 271.01, and 27105. Risk scores of 18 and 19 in the area 
census tracts. 

East Clearwater/Safety Harbor Area The census tracts included are 268.08 268.15, 268.16, and268.17. Censustract 268.08 

Greater largo This area indudes census tracts 252.04, 256.01,256 .02, 252.03, 252.07,252 .06, 253.01, 253.{)4 , 253.05, 253 .03, 254 .07, 254 .10, 254.11, 
255.04, 250. 10, 250.11, 251.11 and256.0l. All of the census tracts in the Greater Largo Area have foredosu re risk scores and or vacancy risk scores of 18, 
19,or20. 

Greater Tarpon Springs/Palm Harbor Area All census tracts within these neighborhoods are an area of concentration for the NSP2 funding and include 
275.01, 275.02, 274 .03, 274 .01 ,272.05, 272.02, 272.06,272 .. 02, 272.01 and 272 .08. All of the census tracts in the Greater Tarpon Springs/ Palm Harbor 
Area have foreclosu re and vacancy risk scores of 19 or 20 with the exceJ!ion of one cersus tract that has a foreclosure as well as a vacancy risk score of 
18/ 18. 

0 
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Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity LOGltions Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Matr:h Funding Sources Found 

Other Funding Sources 

No Other Funding Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

State Zip 
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Status I Accept Visible 
on 
PDF? 

Amount 

Amount 

Project# I Project Title: 2100 I RevolvmgFund for Fund ing Single Family First Mortgages 

Grantee Activity Nurrber: 
2100 RLF 

Activity Category: 
Homeownership Assistance to low- and moderate-income 

Project Number: 
2100 

Projected Start Date: 
06/ 12/2012 

National Objective: 
NSP Only • LMML 

Responsible Organization: 
Pinellas County Community Developnent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Revolving Loan Fund; Drawdown: 

Revolving loan Funds Drawdown: 

Total Funds Expended: 

Pineles County Comrrunity Developnent 

-Match Contributed: 

Activity Description: 

Revolving Loan Fund for single family first mortgages. 

Location Description: 

Funding for single family first mortgages in NSP2 approved census tract areas. 

Activity Title: 
Revolving Fund for Funding SF First Mortgages 

Activity Status: 
Under Way 

Project Title: 
Revolving Fund for Funding Single Famif,! First Mortgages 

Projected End Date: 
02/ 1112015 

Completed Activity Actaal End Date: 

Jan 1 thru Mar .31, 2014 

Nj A 

$0.00 

$0.00 

$0.00 

$0.00 
$0.00 

$22,276..40 

$0.00 

$0.00 

$0.00 

To Date 

$1 ,608,663.74 

$1,608,663 .74 

$1 ,54-4 ,284 .64 

$1,544,284.64 

$0.00 
$1 ,544 ,284.64 

$1 ,608,6&3. 74-

$1,544 ,284 .64 

$1,544 ,2.84.64 

$0.00 

https: //drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&submit=Landing&_submit=View .. . 8/12/2014 



Activity Progress Narrative: 

Activity location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted- Detai~ 

Match Sources 

No Other Matl:h Funding Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

Activity Supporting Documents: 
Activity SUpporting Documents: 
None 

Project# I Project Title: 3000 I PLTchase and Rehab MFR 

Grantee Activity Number: 
3000A 

Activity Category: 
Acqu isition - general 

Project Number: 
3000 

Projected Start Date: 
02111/2010 

National Objective: 
NSP Only- LMMI 

Responsible Organization: 
Pasco County Corrrnunity Developnent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

T-Otal Budget: 

Total Obligated: 

Total Funds Drawd<>wn 

Program Funds Drawdown: 

Program Inrome Drawdown: 

Program Income Received: 

Total Funds-Expended: 

Pasro County Community Developnent 

Match Contributed: 

Accomp lishmen!s Performance Measures 

# of Properties 

# of Parcels acquired voluntarily 

# of Housing Units 

# of Multifamily Units 

State 

Activity Title: 
Arbor Villas-MFPR-LMMI-Pasco 

Activity Status: 
Under Way 

Project Title: 
Purchase and Rehab MFR 

Projected End Date: 
02/ 1112013 

Zip 
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Status I Accept Visible 
on 
PDF? 

Amount 

Amount 

Completed Activity Actual End Date: 

This Report Period 

Total 

This Report Period 

Total 

Jan 1 thru Mar 31, 2014 To Date 

$1 ,917,8!1.8 .71 

$1 ,917,848.71 

$1 ,900,200.50 

$1 ,769,448.62 

$1,766,977.38 

0 

0 

0 
0 

N/ A 

$0 .00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$2 ,471.24 

$0.00 

$1.769,448.62 
$1,769,448.62 

$0.00 

Cumulative Actual Total I Expected 

Total 

Cumulative Actual Total I Expected 

Total 

2/ 1 

1/ 1 

40140 
40/ 40 
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Activity Description: 

FSHP wil l provide NSP2 financing to Pasco County to acquire and revitalize rrulti-family properties of varying !izes, from duplexes, triplexes, ~ads and other 
small and moderate size properties to larger apartment communities to be offered as rertal residences to individuals and families earning LMMH. Pasco County 
will carry out activities until a nor~profit ent ity has been established. The financing will be provided from the NSP2 funds ( 50%} and from leverage prov iders 
(50%) induding fi nancial insti tutions, foundations, not-for-profit organizations, and other persons. The leverage is t!!ing provided in order to increase the 
number .of properties t hat can be ac~ired and renovated uncer the program, and to exp~nd t he m pact of the program relative to bringing about neighborhood 
stabilization and revitalizat ion. Funding for rehabilta t ion will be provided from NSP2 funds (60%} and fr011 leverage p-oviders (40%). Upon the oompletion of 
tbe renovation and the lease-up of the property, the fi nandng to the leverage providers will be repaid with permlnent financing from a nether lender or a 
permanent loao t om the NSP2 funds. By utilizing fun<ling from the leverage p-oviders, the number of rental units acquired during the threeyeac program 
term, will increase by 31 % due to the abilty to the revolve the 6nds through the program twelve t m es. 

Th is activity wll provide fundin!Yioans for noc-fm-profit organizations that offer housing to "spedal needs" populations such as the develop-nentaly and 
physically disabled , children aging out of foster care, the elderly, the homeless, domestic violence victim~ person living with HN/ AlDS, farm workers and other 
populat1ons on fiXed incomes without reasonable prospect of a higher income in the near i.Jture . Not-for-profit agencies that provide supportive ser>Aces will 
be selected to own.and rrenage the properties acquired under this program. The N9'2 funds will be loaned to the not-for-profit agercy for a maximun period 
of 40-50 years . The loan wi l only be subject to rep~yment in t~e event tle borrowing agency oonverts the property to an helig ible use under the t'OEQ 
program, sells, or .transfers .title to the property, or vacates the property during the loan ~rm with prior approval of the consortium. 

Green building standards will be incorporated into thi; strategy tesed upon the varying levels rf. rehab that will be re~ ired on each property. Properties wil 
-be renovated to rreet green certification standards when 9Jbstantial rehabilitation is requ ir~d and will require Energy Star appl iances and lighting to the extent 
replacement is requ ired, as well as other green features when a moderate rehab is undertaken . 

The pu rpose of this activity is to stabilize neighborhoods of greatest need by providing a means to lmp-ove rental properties ava l able to bw-income residents 
that offer a better quality of life which begins wj th a sound, decent and safe place to live. 

The consortium will incorporate energy effciency and green bu ilding standards into this strategy, based upon the level of renovation requ ired. Dependent 
upon. the level of rehabiitation -work, FSHP will seek to meet green certification standards for substantial reno, ati>n work or the use of Ener~ Star .appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

Compi:a'lce with a t Fair Housing and Equal Credit Owortunity laws and regulations will be maintained. 

Location Description: 

Arbor Villas is a multi-family project in Bayonet Pdnt, Florida (Cen9Js Tract 310.01 }. This 80 unit complex wit have half of the un its reoerved for special needs 
populations under 50% of the median income, the other half wi ll be for households under 120% rf. the mecian income 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

..Other Fuc0ding Sources Budgeted - Detail 
Match Sources 

No Other Match Fu nding Sources Found 

Subtotal Match Sources 

Other Funding Souu:es 

Florida Traditi>ns Bank 

Raymond James Bank 

Total Other Funding Sources 

Acti\•-i ty Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Nurrber: 
3000Aa 

Activity Category: 
Acquisition - general 

Project Number: 
3000 

Projected Start Date: 
02/ 11/2010 

National Objective: 

State 

Actillity Title : 
Arbor Villas-MFPR-50% AMI-Pasco 

Activity Status: 
Under Way 

Project Title: 
Purchase and Rehab MFR 

Projected End Date: 
02/11/ 2013 

Zip 

Amount 

2,250,000 

3,000,000 

Completed Activity Actual End Date: 

Status f Accept Visible 
on 
PDF? 

Amount 

0 
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NSP-Qnly - LH- 25% Set-Aside 

Responsible-Organization : 
Pasco County Corrrnunity Develop-nent 

Benefit Type: 
Direct ( HcuseHoid ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Or.twdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 
Total Funds Expended: 

PasCD County Community Developnent 
Match Contributed: 

Accomplishments Per formance Measures 

# of Housing Units 
# o f Multifamily ljnits 

Activity Description : 

This Report Period 

Total 
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Jan 1 thru Mar 31, 2014 To Date 

$1,920,656.87 

$1 '920,656.87 

$1 ,920,656.87 

$1 ,769, 572.83 

$1,637,91 5.49 

0 
0 

N/ A 

$0.00 

$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0 .00 

$0.00 

$0 .00 

$131 ,657 .34 

$0.00 
$1,769,572.83 

$1,769,572 .83 

$0.00 

Cumulat ive Actual Total I Expected 

Total 

40/ 40 

40/ 40 

FSHP will provide NSP2 financing to Pasco County which will carry out activities until an non-profit agency has_been established to acquire and rev~alize multi­
family prq:>erties r:J varying sizes, from duplexes, triplexe> quads and other small and moderate size JTOperties to larger "partment mmmunities to be r:Jfered 
as rental residerces to individuals and families earning 50% or less than the AMI. The fnandng will be provided from the N9'2 funds ( 50%) and from 
leverage JTOviders ( 50%) induding financial institutions, foundations, not-for-profit organizations, and other persons. The leverage is l:eing provided in order 
to increase the number of properties that can be acquired and renovated urder the program, and to expand the imract of the program relative to tringing 
about neighborhood stabilization and revitalzation . Funcing for rehatilitation will be provided from NSP2 funds (60%) and from leverage JTOViders (40%). 
Upon the completion of the renovation and the lease-up of the property, the fnandng to the leverage providers will be repaid with permanent fnandng from 
another lender or a permanent loan from the NSP2 funds . By utilizing funcing from the leverage providers, the number of rental units acquired during the 
three-year program term, will increase by 31% due to the ability to the re\IOive the funds through the program twelve times. 

Th1s act1vity wll provide funding/loans for not-for-profit organ izations that offer housing to "spedal needs" populations such as the develop-nentaly and 
physically disabled, children aging out of foster care, the elderly, the hcmeless, domestic violence victim• person living with HW/ AlDS, farm workers and other 
populations on fixed incomes without reasonable prospect of a higher income in the near u ture . Not-for-profit agencies that provide supportive ser>ices will 
be selected to own and manage the properties acquired under this program. The N9'2 funds will be loaned to the not-for-profit agency for a maximun period 
of 40-50 y-ears. The loan wil only be subject to repayment in the event tle borrowing agency converts the prq:>erty to an neligible use under the I'OP2 
program, sells, or transfers title to the property, or vacates the prq:>erty du~i ng the loan i!rm with prior approval of the ccnsortium. 

Green bu ilding standards will be incorporated mto ths strategy based upon the varying levels r:J rehab that will be required on each property. Properties wi t 
be renovated to meet green certification standards when SJ bstantial rehabilitation is required and will require Energy-star-,::ppliances and lighting to the ectent 
replacement is required, as well as other green features when a moderate rehab is undertaken . 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means to imJTove rental properties ava l able to bw-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate energy effciency and green tuilding standards into this str:a.tegy, based upon the level of re~ovation required. Dependent 
upon the level of rehatil itation work, FSHP will seek to meet gr.een certification standards for substantial renovatbn work or the use of Energ< Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

Compliance with al F2ir Housing and Equal Credit O~ortunity laws and regu lations will be maintained. 

Location Description: 

Arbor Villas is a multi-family project in "Bayonet Point, Florida (CenSJs Tract 310.01 ). This 80 unit complex wil have ha lf of the units re!erved for special needs 
populations under 50% of the median income, the other ha lf will be for households under 120% r:J the mecian income 

Activity Progress Narrative : 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted -Detail 
Match Sources 

No Other Match Funding Sources Found 

St ate Zip Status I Accept Visible 
on 
PDF? 

Amount 
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Subtotal Match Sources 

Other Fullding Sources 

Florida Capital "Bank 

Total Other Funding Sources-

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Nurri>er: 
3000Bb 

Activity Category: 
Acquisition - general 

Project Number: 
3000 

Projected Start Date: 
02/lli2010 

National Objective: 
NSP Only - LH - 25% Set-Aside 

Responsible Organization: 
Housing Finance Authority of Anellas County 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received : 

Total Funds EXpended: 

Hou9"g Finance AJthority o1Pinellls County 

Match Contributed: 

Activity Description: 

Activity Title : 
Norton PR- MFR HFA 25% 

Activity Status ' 
Under Way 

Project Title: 
Purchase and Rehab MFR 

Pr-qjected End Date: 
02/11/2013 

Amount 

1,500,000 

Completed Activity Actua l End Date : 

Jan 1 thru Mar 31, 2014 

N/ A 

$0.00 
$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

0 
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To Date 

$1,985,861.94 

$1 '985,861. 94 
$1,985,861.94 

$1,985,861.94 

$1,979,604.88 

$6,257.06 

$0.00 

$1,985,861.94 

$1 ,985,861.94 

$0.00 

FSHP will provide NSP2 financing to the Housing Finance Author<ty, HFA to acqu ire and re\italize multi-family properties of varyng sizes, irom duplexes, 
triplexes, quads and other small and moderate size Jl'Operties to larger apartment mmmunities to be offered-as rental r-esidences to individuals and families 
_earning 50% or less than the AMI. The fnandng will be Jl'Ovided from the NSP2 funds 50 percent and from leverage Jl'Oviders 50 percent including finandaJ­
institutions, foundations, not-for-profit organizations, and other persons. The leverage is t:eing provided in order to increase the number of properties that can 
be acquired and renovated under the program, and to expand the impact of the program relative to bringing about neighborhood stabilization and 
revitalization. Funcjng-for "'ehablitation will be provided from NSP2 funds 60 percent and from leverage JTOViders 40 percent. Upon the completion of the 
renovation and the lease-up cf the property, the fnandng to the leverage providers will be repaid with permanent finandng from another leooer or a 
permanent loan tom the NSP2 funds. By utilizing fundif'lg from the leverage JTOviders, the number of rental units acquired during the threeyear program 
term, will increase by 31 percent due to the ability to the revolve the funds through the Jl'Ogram twelve times. 

This activity wl l provide funding/loans for not-for-profit organizations that offer housing.. to "spedal needs" populations such as the deve!oJTOentaly and 
physically disabled, children aging out of foster care, the elderly, the homeless, domestic violence victim~ person living with HW/AIDS, farm workers and other 
populations on fixed incomes without reasonable prospect of a higher income in the near uture. Not-for-profit agencies that provide supportive ser\ices will 
be selected to own and manage the properties acquired under this program. The NSP2 funds will be loaned to the not-for-profit agency for a maximlll1 period 
of 40-50 years. The loan wi l only be-subject to repayment in the event he borrowing agency oonverts the property to an heligible use under the i'OP2 
program, sells, or transfers title to the property, or vacates the property during the loan lerm with prior approval of the consortium. 

Green building standards will be incaporated into thi> strategy t:esed upon the varying levels ri rehab that will be required on each property. Properties wi l 
be renovated to rreet green certification standards when substantial rehabilitation is required and will require Energy Star appliances and lighting to the extent 
replacement is required, as well as othlOr green features when a moderate rehab is undertaken. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means to imJrove rental properties avalable to bw-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The oonsortium will incorporate energy effciency and green building standards into this strategy, based upon the level of renovation required. Dependent 
upon the level of rehablitation work, FSHP will seek to meet green certification standards for substantial renovatbn work or the use of Ener()' Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

Compliance with al Fair Housing and Equal Credit Opportunity laws and regulations will be maintained. 
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location Description : 

The Norton Apartments are located at 14"50 Marth Luther King Jr. Avenue, Clearwater, Florida 33756, h NSP2 eligible census traa # 258.00. Thisis an 
existing, 48 unl rental project w~h 48 OCceproject based housing vouchersa€-provided by HUO . The ~oject is located on a 3.96 acre Jllrcel and contains (8) 
1/ BR, (18) 2/ BR, (16) 3/ BR and (6) 4/ BR units, and a1J but two units are currentLy oa:upied with Voucher eligible tenalts. Those two units are va:ant. Based 
upon the fact that thiS property has 3 years of delinquent taxes totalhg over $132,800, and is located in an etgible census tract, thiS project l s eligible for 
NSP2 funding. In addition , the exi>ting owner has failed to mainta n the prcperty to H.JD HAP Contract standards, and the HAP contract is.sJbject to 
termination. Fer our negotiations with HUO staff, HUD has .agreed to suspend t~e termination of the HAP co~tract contingent upon the property being 
purchased by the Pineles County Housing Authodty through the NSP2 profram. 

The project will be acquired in two parts with the tond being cnnveyed into the Pinellas Corrmunity Housing Foundatiofl2('Ms Corrmunity Land Tru!l:, a ad the 
improvements being cnnveyed to the Pine l as County Hou9ng A<Jthority. The Foundltion will execute a ·99 year Land Lease with the Housing Authority. 
Financing of the acquisition wil be funded with NSP2 funds from the Housing Finance Authority of Anellas CountyOC' Ms allocation . 

Once the project has been acquired-and the Housing Authority makes errergency repa irs needed to bring the project into compliance with H~ contract 
requ irements, a comprehensive P,ysic:al needs assessment wi l be conduaed to deterrnne the scope and cnsts of bringing the ~oject to aCcelike newa( 
standards. That rehab will be funded through a ccmbination d lev-eraged private finandng through an NLP lender, funas provided-through a EECBD grant, and 
if needed, addit iona l funding frcm the Cty of Clearwatera('Ms sub-allocation d Pinellas Countac- s NSP2 allocation . 

Activity Progress Narf"ative: 

Activity location: 
Address City 

No Activ ity LoGJtions Found 

Other Funding Sources Budgeted - Detail 
Mat~ources 

No Other Match Funding Sources Found 

Subtotal Match Sources 

Other Funding Sources 

First Corrmunity Bank ri America 

Total Other Fund ing Sources 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
3000Dd 

Activity Category: 
Acquisition - general 

Project Number: 
3000 

Projected Start Date: 
02/11/2010 

National Objective: 
NSP Only - LH - 25% Set-Aside 

Responsible Organization: 
Pinellas County Corrmunity Developnent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

State 

Activity Title : 
MFR- Norton Pinellas 25% 

Activity Status: 
Under Way 

Project Title: 
Purchase and Rehab MFR 

Projected End Date: 
02/ 11/ 20D 

Completed Activity Actual End Date: 

Zip Status I Accept Visible 
on 
PDF? 

Amount 

0 

Amount 

1,500,000 

Jan 1 thru Mar-:31, 2014 To Date 

$664,867S6 

$664 ,867.56 

$664,867.56 

$664,867.56 

$574 ,086.77 

N/ A 

$0 .00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
$0.00 

$90,780.79 

$0.00 
$664,867.56 
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Pinelas County Comrrunity Develop-nent 

Match Contributed: 

Act ivity Description: 

$0.00 

$0.00 
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$554,85 7. 55 

$0.00 

FSHP will provide NSP2 financing to the Pinellas County to acqJire an~ revitalize mliti-family properties of varying sizes, from duplexes, triplexes, quads and 
other small and moderate size p-operties to larger apartment communities to ae offered as rental residences to individuals and familes earning SO% or less 
than the AMI. The financmg will be provided from the NSP2 funds 50 percent and from leveraye providers SO percent induding financial institutbns, 
foundations, not-for-profit organizations, and other persons. The leverage is IEing provided in order to increase the num!Er of properties that can be acquired 
and renovated under the program, and to expmd the mpact of the program relative to bringing about neighborhood stabilization and revitalzation. Funding 
for rehabilitation wil be provided from NSP2 funds 50 percent and from leverage providers 40 percent. Upon the completion of the renovatbn and the lease­
up of the property, the financing to the levera}e providers will be repaid with permanent-rnandng from another lender rr a permanent loan r om the NSP2 
funds. By utiizing funding from the leverage providers, the number of rental units acquired during the three-year program term, will increase- by 31 percent 
due to the ability to the revdve the fund;_through the program twelve time!; 

This activity wll provide funding/loans for not-for-profit organ:Zations that offer hoLSing to "spedal needs" populations such as the develop-nentaly and 
physically disabled, children agmg out of foster care, the elderly, the homeless, domestic violence victim~ person living with HAl/ AIDS, farm workers and other 
populations on fiXed incomes without reasonable prospect of a higher income in the near I.Jture. Not-for-profit agencies that provide supportive ser.;ces wiD 
be selected to own and rrenage the properties acquired under this program. The NSP2 funds will be loaned to the not-for-profit agency for a maximun period 
of 40-50 years . The loan wi l only be subject to repayment in the event l'le borrowing agency ronverts the property to an neligible use under the I\SP2 
program, sells, or transfers title to the property, or vacates the property dunng the loan lerm witn prior approval of the consortium. 

Green building standards will be incorporated into thi; strategy based upon the varying levels a rehab that will be required on each property. Properties wi l 
be renov.ated to meet green certification standards when substantial rehabilitation is required and will requ~re Energy Star appliances and lighting to the extent 
replacement is reqJired, as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity s to stabilize neighborhoods of greatest need by providing a means to imp-ove rental properties ava l able to bw-income residents 
that offer a better quality of life which begins with a wund, decent and safe place to live. 

The ronwrtium will incorporate energy effciency and green building standards into this !trategy, based upon the level of renovation required. Dependent 
upon the level of rehat:ilitation woA<, FSHP will seek to meet green certification standards for substantial renovation work or the use of Energr Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

Compliance with al Fair HoLSing and Equal Credit O~ortunity laws and regulations will be maintained. 

Location Description: 

City of Clearwater is targeting census tracts 251.00, 252.00, 258.00, and 254.00. These four census tract have rsk scores of 19 and 20 . 

Oldsmar/East Lake Area The areas of mncentration are i1 census tracts 273 .13, 273 .19, and273.20, bt..t are also inclusive ol 273.10, 273.11, 273.12, and 
273.17. All but one census tract having a ri!;k score of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 259.08, 259.09, 259.10,270.00, 271.01, and 27105. Risk scores of 18 and 19 in the area 
census tract!; 

East Clearwater/Safety Harbor Area lhe census tracts included are 258.08 26£.15, 268.16, and268.17. Census tract 268.08 

Greater Largo This area indudes census tracts 252.04, 255.01 , 255.02, 252.03. 252.07,252.06, 253.01 , 253.04 ,253.05, 253.03, 254 .07, 254.10, 254 .11 , 
255.04, 250.10, 250.11, 251.11 and256 .'01. All of the census tracts in tne Greatec Largo Area have foredosur€ risk scores and. or vacancy risk scores of 18, 
19, or 20. 

Greater Tarpon Springs/Palm Harbor Area All census tracts within tnese neighborhoods are an area of concentration for the NSP2 funding and include 
275.01, 275.02, 274.03, 274.01 ,272.05, 272.02, 272.06,272.02, 272.01 and 272.08. All of the census tracts in tne Greater Tarpon Springs/ Palm Harbor 
Area have foreclosure and vacancy risk scores of 19 or 20 with the excep:ion of one census tract tnat has a foreclosure as well as a vacancy risk score of 
18/ 18. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted- Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Funding Sources Found 

Activity Supporting Documents: 

State Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 
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Activity SUpporting Documents: 
None 

Grantee Activity Number: 
3001A 

Activity Category: 
Acquisition - general 

Project Number: 
3000 

Projected Start Date: 
02/ 13/2010 

National Objective: 
NSP Only - LMMI 

Responsible Organization : 
Pasco County Comnunity Develop11ent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources : 

Total Budget: 

Total Obligated: 

Totall'unds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received : 
Total Funds Expended: 

Pasm County Community Develop11ent 

Match Contributed: 

Activity Description: 

Activity Title : 
MFPR- LMMI-Pasco 

Activity Status: 
Under Way 

Project Title: 
Purchase and Rehab MFR 

Projected End Date: 
02/ 13/ 2013 

Completed Activity Actu;ol End Date: 

Jan 1 t hru Mar 31, 2014 

N/ A 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 
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To Date 

$11 ,632.03 

$11 ,632.03 

$11 ,188.70 

$10,602.17 

$10,293.03 

$309.14 

$0.00 

$10,602.17 

$10,602.1 7 

$0.00 

FSHP will provide NSP2 financing to Pasco County to acquire and revitalize multi-family properties of varying 9zes, from duplexes. triplexes, q.Jads and other 
small and moderate s1ze properties to larger apartment comnunities to t:e offered as rertal residences to individuals and families earning LMMH. "Pasco County 
will carry out activities until a non-profit entity has been established . The financing will-be provided from the NSP2 funds ( 50%) and from leverage providers 
(50%) induding financial institutions, foundations, not-for-profit organizations, and other persons. The leverage is l:eing provided in order to iAcrease the 
number of properties that can be acq.Jired and renovated unrer the program, and to ex>Bnd the mpact of the program relative to bringing about neighborhood 
stabilization and revitalization . Funding for rehabiltation will be provided from NSP2 funds (60%) and fran leverage p-ovide,; (40%) . U~n the mmpletion of 
the ;enwation and the lease-up of the property, the finandng to the leverage providers will be repaid with perrmnent finandng from another lender or a 
permanent loan r om the NSP2 funds. By utilizing funding from the leverage p-oviders, the number of rental units acqu ired during the three-year program 
term, will increase by 31% due to the abilty to the revolve the fmds through the program twelve tiTles. 

This activity wl l provide funding/loans for not-for-profit organ izations that offer hoLSing to "spedal nee-ds" populations such as the develop-nentaly and 
physically. disabled, children aging out of foster care, the elderly, the homeless, domestic violence victim~ person living with ,1-!:Wf AJDS, farm workers and other 
populations on fD<ed incC3mes without reasonable prospect of a higher income in the near uture. Not-for-profit agencies that prwide supportive ser.ices will 
be selected to own and manage the properties acquired under this program. The NSP2 funds will be loaned to the not-for-profit agency for a maximt.rn period 
of 40-50 years . The loan wi l only t:e subject to re>Byment in the event tle borrowing agency mnverts the property to an heligi ble use under the I'OP2 
program, sells, or transfers title to the property, or vacates the property during the loan term with prior approval of the cmsortium. 

Green building standards will be inccrporated into thi; strategy tased upon the varying levels a rehab that will be req.Jired on each property . Properties wi l 
be renovated to rreet green certification standards when 9Jbstantial rehabilitation is required and will require Energy Star appliances and lighting to the ed:ent 
.replacement is required, as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means to imp-ove rental properties ava l able to bw-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate energy effciency and green building standards into this !trategy, based upon the ievel of renovation required. Dependent 
upon the level of..--ehatilitation work, FSHP will seek to meet green certification standards for substantial renovation work or the use of Enerw Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of-existing Items is needed . 

Compliance with al Fair HoLSing and Equal Credit O~ortunity laws and regulations will be maintained. 

PLEASE NOTE: THIS IS THE GENERAL ACTNITY FOR ILMMI FOR PASCO COUNTY. THE FERFORMANCE MEI'IJSURES REFLECTED ARE FRa-1 THE ORIGINAL 
ACTION PLAN. ALL PERFOMANCE MEASURES ARE REFLECTEDINDIVIDUALLY IN EACH MULTI-FAMILY PROPERTY. 

Location Descri ption: 

Dade City The Dade Cil¥ neighborhood indudes census tracts 325,326, and 327. The risksscores in this neighborhood range from 18 to 19. 

Ze-phyrhils The Zephymills neighborhood includes census tracts 330.01, 330.02, 330.03, and330.04 . All census tracts within the neighborhood have a rsk 
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score of at least 19. 

Holiday The Holiday neighiDrhood consists of census tracts 304.01, 304.02, 304.03, 305, 306, and307. Holiday area not only has foreclosure risk scores at 
the highest level- 20, but also all of the cen9.JS tracts in this neighborhood also have vacancy risk scores of either 19 or 20. 

New Port Richey New Fl:lrt Richey is comprised of census tracts 303, 308, 309.01, 309.02,314.01, 314.02, 314.03,314.04, and 314 .05. Al l census tracts in 
this neighborhood have foredosure risk scores of 19 or hi!fler. 

Port Richey The Port Richey neighborhood consists of census tracts 310.01, 310.02, 310.03, 310.04,310.05, 310.06 and 310.07. All of the census tracts 
comprising this neighborhood have foreclosure and vacancy risk scores of 19 and 20. 

Hudson The cen9.Js tracts included in this community indude 311 .01 ar.d 311.02. Both census tracts in this neighborhood have foreclosure risk scores of 19 
and a vacancy risk score of 20. 

Central ~asco Neighborhood Central Pasco indudes census tracts 316, a portion of 319, 320.01, 320.02, 32003, 320.04, aod 32101. Exdusive of one 
census tract, al have a foreclosure risk score of 20. 

Activity Progress Narrative: 

Activj ty location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Maii:h Fundng Sources Found 

Other Funding Sources 

No Other Fund ng Sources Found 

Activity Supporting Documents: 
Activity SUpporting Documents: 
None 

Grantee Activity Nurrber: 
3002A 

Activity Category: 
Acquisition - general 

Project Number: 
3000 

Projected Start Date: 
06/07/2012 

National Objective: 
NSP Only - LMMI 

Responsible Organization : 
Pasco C-ounty Community DeveloJJllent 

Benefit T-ype: 
Di rect ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 
Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Prog ram Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Pasco County Community Develotment 

Match Contributed: 

State 

Activity Title: 
MFPR Palm Island- Pasco 

Activity status: 
Under Way 

Project Title: 
Purchase and Rehab MFR 

Projected End Date: 
02/11/2013 

Completed Activity Actual End Date: 

Zip Status 1 Accept Visible 
on 
PDF? 

Amount 

Amount 

Jan 1 thru Mar 31, 2014 To Date. 

$534,902.40 

$534,902.40 

$534,902.40 

$522,657.77 

$369,772.36 

$152,885.41 

N/A 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$522,657.77 

$522,657.77 

$0.00 
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Activity Description: 

·fSHP will provide NSP2 financing to Pasco County to acquire and revitalize multi-family properties of varying szes, from duplexes. triplexes, ~ads and other 
small and moderate size propertieS to larger apartment communities to be offered as rertal residences to individuals and families earning LMMH. Pasco County 
will carry out activities until a no~rprofit entity has been established. The financing will be provided from the NSP2 funds (50%) and fran leverage prov1ders 
(50%) including financia l institutions, foundations , not-for-profit organizations, and ether persons. The leverage is being provided in order to increase the 
number of properties that can be ac~ired and renovated under the program, and to exp;~nd the mpact of the program relative to tringing about neighborhood 
stabilization and revital ization. Funding for rehabiltation will be provided from NSP2 funds (60%) and from leverage p-oviders (40%). Upon the completion of 
the reno.~ation at~d the lease-up of the property, the finandng to the leverage providers will be repaid with perrrenent financing from another lender or a 
permanent loan rom the NSP2 funds. By utilizing funding from the leverage providers, the number of rental units acQJired during the three-year program 
term, will increase by 31% ciJe to the abilty to the revolve the fundsthrough the program twelve ti"nes. 

This activity wll provide fundin~loans for not-for-profit organizations that offer housing to "spedal needs" populations such as the develop-nenta!y and 
physically disabled, children aging out of foster care, the eldeny, the homeless, domestic violence victim~ person living with HW/AIDS, farm workers and other 
populations on fiXed incomes without reasonable prospect of a higher income in the near IJture. Not-for-profit agendes that provide supportive services will be 
selected to own and manage the poperties acquired under this program. The NSP2 funds will be loaned to the not-for-profit agency for a maximum period of 
4 0-50 years. The loan wi l only be subject to repayment in the event the borrowing agency converts the property to an inelgible use under the NSP2 program, 
sells, or transfers title to the pro pert'/, or vacates the property during the loan term with prior approval of the consortium. 

Green builsmg standards will be incorporated into. thi; strategy l:ased upon the varying levels a rehab that will be re~ired on each property. Properties will be 
renovated to meet green certification standards when substantial rehabiltation is required and will require Ene19y Star appliances and lighting to the extent 
replacement is. reQJired, as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means to imp-ove rental properties avalable to low-income residents 
that offer a better quality of life-which begins with a sound, decent and safe place to live. 

The consortium will incorporate ene19y effciency and green building standards into. this strategy, based upon the level of renovation requ~red . Dependent upon 
the level of rehabilitation work. FSHP will seer. to meet green certification standards for substantial renovation work or the use of Energy Star appliances and 
lighting as well as other green featlff"es fer more moderate rehab and to the extent replacement of existing itemsis needed. 

Compliance with al l Fair Housing and Equal Credit Opportunity laws and regu lations will be maintained. 

Location Description: 

Pasco County- 21 units, 11 are b be utiized for 50% a AMI. 

Palm Island Apartment Compex located at 6423 Dl inois Avenue, New Port Richey, Florida 34653. It was tuilt in 1989 on0.69 acres of land. It consists of 3 
residential buildings containing twenty one unites. The complex consists of three buildings, two of which are 2 becrooms and 2 l:athrooms and one that is 1 
bedroom 1 bath . The two 2 bedroom units are 900square feet and the 1 bedroom unit Is 612 square feet. 

Palm Island is an income restricted community. 5 units wil be limited to those that earn 40% of the medan income ($20,360.00 fora family of 3), 6 to tho!£! 
that earn less than 50% of the median income ($25,450.00 for a fa-nily of 3), 5 units wil be limited to those that earn less than 80% of the medan income 
( $40,700DO for a family of 3~ and the balance of the ;units will be limited to tho!£! that earn less than 120% rf the medan income ($61,080DO far a family of 
3. Overall 2 units must be ava lable/ rented to the homeless or formerly homeless. 

Activity Progress Narrative: 

Activity Locat-i-on: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Fund ng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
3002Aa 

Activity Category: 
Acquisition- general 

Project Number: 
3000 

State 

Activity Title: 
MFPR Palm Island - Pasco 25% 

Activity Status: 
Under Way 

Project Title: 
Purchase and Rehab MFR 

Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 
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Projected Start Date: 
06/ 07/2012 

National Objective: 
NSP ·i)nly- LH- 25% Set-Aside 

Responsible Organization~ 
Pasco County Corrrnunity Develo~ent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 
Total Projected Budget from A;ll Sources: 

Total$udget: 

lotal Obligated: 

:Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Pasrn County Community Develo~ent 
Match Contributed: 

Activity Description: 

Projected End Date: 
02/ 11/2013 

Completed Activity Actual End Date: 

Jan 1 thru Mar 31, 2014 

N/ A 

$0.00 

$0.00 

..$0.00 

$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 
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To Date 

$579,477 .60 

$579,477.60 

$579,477 .60 

$563,188.40 

5361 ,404 .97 

$201 ,783.43 

$0.00 

$563,188.40 

$563, 188.40 

$0.00 

FSHP will provide NSP2 financing to Pasco County which will carry out activ ities until an non-profit agency has been established to acquire and revitalize multi­
family properties d varying sizes, from duplexes, triplexe~ quads and other small and moderate size ~operties to larger apartment mmmunities to be dfered 
as rental residences to individuals and families earning SO% or less than the AMI. The fnanang will be provided from "the NSP2 funds (50%) and from leverage 
providers ( SO%) induding financia l institutions, foundations, not-for-profit organizations , and other persons. The leverage is IEing provided in order to increase 
the number of properties that can be acquired and rencwated under the program, and to expand the impact of the program relative to bringing about 
neighborhood stabilization and revitalization . Funding for rehabiltation will be provided from NSP2 funds (60%) and frcm leverage p-oviders (40%). Upon the 
completion of the renovation and the lease-up of the property, the financing to the leterage providers will be repa id with permanent fhandng from another 
lender or a permanent loan from the NSP2 funds. By util izing fundng from the leverage providers, the numter of rental units acquired during the three-year 
program term. will increase by 31 % due to the ability to the revolve the fundsthrough the program twelve tines. 

This activity wll provide fundin!Yioans for not-for-profit organizations that offer housing to •special needs" populations such as the develo~entaDy and 
physically disabled , children aging out of foster care, the elderly, the homeless, domestic violence victim~ person living with H.W/ AlDS, farm workers and other 
populations on fiXed incomes without reasonable pmspect of a higher income in the near {Jture . Not-for-profit agencies that pmvide supportive services will be 
selected to own and manage the poperties acquired under this program. The NSP2 funds will be loaned to the not- for-profit agency for a maximum period of 
40-50 years. The loan wi t only re subject to repayment n the event the borrowing agency converts the property to an inelgible use under the NSP2 program, 
sells, or transfers title to the property, or vacates the property during the loan temn with prior approval of the consortium. 

Green building standards will be incorporated into th6 strategy based upon the varying levels d rehab that wiU be required on each property . Properties will be 
renovated to meet green certification standards when substantial rehabiltation is requ ired and will require Energy Star appliances and lighting to the extent 
replacement is required, as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity 6 to stabilize neighborhoods of gre2test-need by providing a means to imp-ave rental properties ava l ab ie to low-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The oonsortium will incorporate energy effciency and green building standard$-into this strategy, based upon the level of renovation required. Dependent upon 
the level of rehabilitation work, FSHP will seek to rreet green..ce<tification standards for substantial renovatiJ~ work or the use of Energy Star appliances and 
lighting as well as other green features fer more moderate rehab and to the exlent replacement of existing item sis needed. 

Compliance with al Fair Housing and Equa1 Credit O~ortunity laws and regulations will be maintained. 

Location Description: 

Pasco Count>,• 21 unit multr-family rerta l. 11 units for SO% of AMI. 

Palm Island Apartment Compex located at 6423 Dlinois Avenue, New Port Richey , Florida 34653. It was tuilt in 1989 on 0 .69 acres of land. It consists of 3 
residential buildings containing twenty one unites. The complex consists of three buildings, two of whith are 2 bedrooms and 2 bathrooms and one that is 1 
bedroom 1 bath . The 1wo 2 bedroom units are 900 sqJare feet and the 1 bed-oom unit 6 612 square feet. 

Palm Island is an ina>me restricted oommunity . 5 units will be limited to tho!e that eam 40% of the medan income ($20,360.00 fora family of 3), 6 to tha;e 
that earn less than SO% of the median income ($25,450.00-for a fanily of 3), 5 units wil be limited to those that eam less than 80% of the medafl income 
( $40,700DO for a family of 3~ and the balance of the ;units will be limited to tho!e that earn iess than 120% a the medan ina>n>e ($61 ,080DO far a family of 
3. Overall 2 units must be avalable/ rented to the horreless or fomnerly homeless. 

Activity ·Progress Narrative: 

Activity Location: 
Address 

No Activity LoGJtions Found 

City State Zip Status I Accept Visible 
on 
PDF? 
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Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Match Fund;ng Sources Found 

Other Funding Sources 

No Other Funclng Sources Found 

Activity Supporting Documents: 
Acti.nty Suppor-ting. Documents: 
None 

Project # I Project Title : 4000 I Derrolition 

Grantee Acti.nty Number: 
4000A 

Acti.nty Category: 
Clearance and Demolition 

Project Number: 
4000 

Projected Start Date: 
02/ 11/2010 

National Objective: 
NSP Only- LMMI 

Responsible Organization : 
Pasco County Corrmunity Developnent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 
Program Income Received: 

Total Funds Expended: 

Pasm County Community Developnent 

Match Contributed: 

Accomplishments Performance Measures 

# of Properties 

#of buildings (non-residential) 

# of Public Facilities 

# of Businesses 

# of Non-business Orgarizations benefitting 

#-of Housing Units 

# of Singlefamily Units 

Activity Description: 

Acti.nty Title : 
Demoltion- Pasco 

Acti.nty Status: 
Under Way 

Project Title: 
Demolition 

Projected End Date: 
02/1312013 
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Amount 

Amount 

Completed Activity Actual .End Date: 

This Report Period 

Total 

This Report Period 

Total 

Jan 1 thru Mar 31, 2014 To Date 

0 
0 
0 
0 

0 

0 

0 

N/A $57,78531 

$0.00 $57,785.31 

$0.00 $57,785.31 

so.uo $57,785.31 

$0.00 $46,660.81 

$0.00 $11..124 .50 

$0.00 $0.00 

$0.00 $57.785.31 

$0.00 $57.785 .31 
$0.00 $0.00 

Cumulative Actual Total I Expected 

Total 

23/47 

0/0 

0/0 
0/0 

0/0 

Cumulative Actual r otal I Expected 

Total 

0/ 47 

0/47 

Pasco County will demolish ~ighted structures and redevelop demolished properties in order to reduce destabilizing effects Such structures lead to further 
decline wthin neighborhoods, cause decline i1 property valles and often IEBd to other undesirable activities . The inEnt is to turn vacant or blighted properties 
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into productive assets that rever,;e negative trends and lead to stabilizaoon of the neighborhood. This activity wit be carried· out by Pasco County until a non­
profit has been choseni:o fadlltate. 

Location 13escription: 

Dade City The Dade Ci!t neighborhood indudes census tracts 325,326, and 327. The risksscores in this neighborhood range from 18 to 19. 

Zephyrhills The 2ephyrhills neighborhood includes census tracts 33001, 330.02, 330 .03,and 330.04 . Ali census tracts within the neig!>borhood have a risl< 
score of at least 19. 

Holiday The Holiday neightnrhood consists of census tracts 304.01 , 304.02, 304.03, 305, 306, and307. Holiday area not only has foreclosu>e risk scores at 
the highest level - 20, but also all of the cefl!lls tracts in this neighborhood also have vacancy risk s:::~res of either 19 or 20. 

New Port Richey New P:>rt Richey is comprised of census tracts 303, 308, 309.01, 309.02,314.01 , 314.02, 314.03,314.04, and 314.05. pjl census tracts in 
this neighborhood have foredosure risk scores of 19 or higher. 

'Port Richey The Port Richey neighi:Drhood consists of census tracts 310.01, 310.02, 310.03, 310.04,310.05, 310.06 and 310.07. A·ii of the census tracts 
comprising this neighborhood have foreclosure and vacancy risk scores cf 19..,d 20. 

Hudson The cen9.Js tracts included in this community mdude 311.01 and 311.02. BotiT census tracts in the. neighborhood have foreclosure risk scores of 19 
and"' vacancy rjsk score of 20. 

Ceatra1 Pasco Neighborhood Central Pasco indudes census tracts 316, a portion of 319, 320 .01 , 320.02, 32003, 320.04, and 32101. Exdusive of one 
census tract, al have a foreclosure risk score of 20. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Fund ng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Project # I Pr oject Title: 5000 I Rede-elop, Demo/Vacant Properties 

Grantee Activity Nurrber: 
5000A 

Activity Category: 
RehabiltatiorVreconstruction of res1dential structures 

Project Number: 
5DOO 

Projected Start Date: 
02/ 11/2010 

National Objective: 
NSP Only - LMMI 

Responsible Organization : 
Pasco County Community Develop-nent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

State Zip Status I Accept Visible 
on 
PDF? 

A.mount 

Amount 

Activity Title : 
Redevelop Demo/Vacant- Pasco 

Activity Status: 
Under Way 

P'roject Title: 
Redevelop, Demo/Vacant Properties 

Projected End Date: 
02!11/2013 

Completed Activity Actual End Date: 

Jan 1 thru Mar 31, 2014 

N/ A 
$0.00 

$0.00 

To Date 

$1,281 ,288.32 

$1,281,288.32 

$1,181,288.32 
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Total Funds Drawdown ~il . OO $1,168,516 .65 

Progra;n Funds Drawdown: $0.00 $576,198.4 5 

Program Income Drawdown: $0.00 $59£,318.20 

Program Income Received: $0.00 $0.00 

Total Funds Expended: $0.00 $1,168,516.65 

Pasm County Community DeveloiJTlent $0.00 $1 ,168,516 .65 
Match Contributed: $0.00 .$0.60 

Activity Description: 

Pasco county wi l provide finandng to net-for-profit agendes to develop single-family residenres on vacant prc:perty. Once developed , the horres will be sold 
to eligible homebuyers earning 120% AMVLMMH who may also access the soft-second mortgage program referred to in the section on finandng mechanisms. 
This ac!ivity wl l be targeted to ar:eas witlin the target geography that will produt:e significant impact. Vacatlt property is an undeutihzed asset that can be 
used to create housing opportun~ies fer elig ible families and individuals while serving to remnnec! neighborhoods witn the economy, the housing market, and 
sodal networks of the community . 

This ac!ivity may be utilzed for the completion of &ailed or abandoned projects or to improve a neigttlorhood by way of development of innl lots. Housing 
constructed with financing from this &rategy will be required to meet green certification requirement;; as well as un1versal design and sto.m resistant fe<tures, 
while utilizing materials manufactured solely in the USI\. 

The finandng will be provided 50% from NSP2 funds and 50% from leverage providers induding finandal institutions, foundations, not-for-profit organizations, 
and other persons. Upon sale of the horres developed, the sales proceeds will be returned to the NSP2 program to cnaximize benet~ afforded by the NSP2 
allocation by permitting the sales proceeds to retum to the consortium's NSP2 program for additional acquisition,; 

Location D-escription : 

Dade City The Dade Cily neighborhood lndudes ce"sus tracts 325,326, and 327. The risksscores in this neighborhood range from 18 to 19. 

Zephyrhils The 2ephymills neighborhood includes census tracts 330.01 , 330.02, 330.03, and330.04. All census tracts within the ne1ghborhood have a rsk 
score of at least 19. 

Holiday The Holiday neighll>rhood consists of census tracts 304.01 , 304 .02, 304.03, 305, 306, and307. Holiday area not only has foreclosure risk scores at 
the highe& level- 20, but also all of the cen!lls tracts in this neighborhood also have vacancy risk scores of either 19 or 20. 

New Port Richey New FOrt Richey is comprised of census tracts 303, 308, 309.01 , 309.02,314.01 , 314.02, 314.03, 314.04, and 314.05. !Ill census tracts in 
this neigtt>orhood have foredosure risk scores of 19 or higher. 

Port Richey The Port Richey neighborhood consists of census tracts 310.01, 310.02, 310.03, 310.04,310.05, 310.06 and 310.07. All of the census tracts 
comprising this neighborhood have foreclosure and vacancy risk scores of 19 and 20. 

Hudson The cen!l.ls tracts included in this community indude 311.01 and 311.02. Both census tracts in ths neighborhood have foreclosure risk scores of 19 
and a vacancy risk score of 20. 

Central Pasco Neighborhood Central Pasco indudes census tracts 316, a portion of 319, 320.01, 320.02, 32003, 320.04, and 32101. Exdusive of one 
census tract, al have a foreclosure risk score of 20. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Loa~tionsFound 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Matr:h Funding Sources Found 

Other Funding Sources 

No Other Funcl ng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
50010 

St-i:!€ Zip Status 1 Accept Visible 
on 
PDP. 

Amount 

Amount 

Activity Title: 
Stevens Creek- Purchase and Rehab SFR Pinellas 
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Activity Category: 
Acquisition - general 

Project Number: 
5000 

Projected Start Date: 
02/11/2010 

National Objective: 
NSP Only - LMMI 

Responsible Organization : 
Neighborhood Lending Partners of West Florida, Inc. 

Benefit Type : 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 
Program Income Received: 

Total Funds Expended: 

Neightnrhood Lending Partners of West Florida , Inc. 

Pineles County Comrrunity Developnent 

Match Contributed: 

Accomplishments Performance Measures 

# of Properties 

# of buildings (non-residential) 

# of Parcels acquired by condemnation 

# of Parcels acquired by ad min settlement 

# of Parcels acquired voluntarily 

Total acquisition compensation to owners 

# of Housing Units 

# of Singlefamily Units 

Beneficiaries Performance Measures 

# of Permanent Jobs Created 

# of Households 

# Owner Households 

Cumulative Race Total 

This Report Period 
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Activity status: 
Under Way 

Project Title: 
Redevelop, Demo/Vacant Properties 

Projected End Date: 
02/11/2013 

Completed Activity Actual End Date: 

This Report Period 

Total 

This R-eport Period 

Total 

This Report Period 

Low Mod 

0 0 

This-Report Period 

Low Mod 

0 0 
0 0 

Jan 1 thru Mar 31, 2Cl-4 To Date 

Total 

0 

Total 

0 
0 

0 
0 

0 
0 
0 
0 

0 

0 

N/ A $591,640.56 

$0.00 $591,640.56 
$0.00 $572,140.56 

$0 .00 $572,140.56 
$0.00 $306,598.32 
$0.00 5265,542.24 
$0.00 5191,500.00 

$0.00 $572,140.56 
$0.00 $0.00 
$0.00 $572,140.56 

$0.00 $0.00 

Cumulative Actual Total I Expected 

Total 

13/51 

0/0 
0/0 
0/0 

13/51 
0/0 

Cumulative Actual Total I Expected 

Total 

Cumulative Actual Total I Expected 

13/51 

13/51 

Low Mod Tot"'l :.Oow/Mod0/o 

0/0 0/0 0/0 0 

Cumulative Actual Total I Expected 
Low Mod Total Low/ModO/o 

0/51 8/0 13/51 61.54 
0/51 8/0 13/51 61.54 

Cumulative Actual Total 

Owner Renter Total Households Owner Renter Total Households 

Direct Total Hispanic/Latina Total Hispanic/ Latino Total Hispanic/ Latino Total Hispanic/Latina Total Hispanic/ Latino Total Hispanic/ Latino 
Benefit 

(Households) 

White 0 0 0 0 0 0 4 1 0 0 4 1 

Black/ African 0 0 0 0 0 0 8 0 0 0 8 0 
American 

Asian 0 0 0 0 0 0 1 0 0 0 1 0 

Households 0 0 0 13 0 13 
Female 

Activity Description: 
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1) FSHP will provide NSP2 finandng to Pinellas County to ac~ire , rehabil t ate, and re-sell foreclosed single family homes to eligible homebuyers with 
incomes meeting the elgibility requirements for LMMH . The finilldng will be provided from the NSP2 f.unds (50% of the acquisition price) and from leverage 
providers induding financial institutions, foundations, not-for-profit organizations, and other persons ( SO% of the acquisition price) . The leverage is being 
provided in order to increase the number .of properties that can be. acquired and renovated under the program by increasing the rate of fundng availability. 
The revdving aspect of the program which allows the retum of loan capital to be recycled through the progra'l'l expands the prog ram impact by allowing for 
more rapid results fran the revitalization activities. By accelerating the avalability of ban capital , the cmsortium is able to acqJ ire, renovate, and ~II homes 
more qu ickly, thus bringing stabilization more rapidly which is a direct benefit of the funding made available by the leverage providers. The ~umbers of homes 
that can be acquired and renovated wi l create measurab'le results relat:ite to bringing about neightorhood stabilization and revital ization ( the leverage and the 
fact that the program revolves the acquisition funct through the program increases the number of homes acquired by an average of 31 %,with the funds 
revolving through the program and estimated twelve tmes. Generally, the fundng for rehabil itation w it be funded from NSP2 funds. Upon sale of these 
homes to the homebuyer, a portion of the proceeds wi ll be provided to the homebuyer in the form of a soft-second mortgage at 0% interest. If the reipient 
can afford payments immed iately, a payment plan w ill be designed. If the client can net afford payments immediately, payments will be deferred for fiVe 
years. Repayment plans may be offered for up to a 30 year term. In add ition , a pcrtion oi the fi.Jnds used to rehabiltate the property may be provided as 
additional subsidy to the homebuyer. Sales proceeds will be returned to the NSP2 program to maximize benefits afforded by the l'lSP2 allocat1on by permitting 
the sales p-oceeds to return to the -cmsortium's NSP2 program for additional acqu isitions. 

The purpose of th1s activ ity is to stabi lize neighborhoods of greatest need by providing a means for the acquisition , rehabiltation , renovation , and the 
subsequent provision of homes and other foredosed or abandoned residential properties to individtals and families whose income meets the program inmme 
elig ibility guidelines. 

The-mnsortium will incorporate energy effciency and green building standards into this !trategy, based upon the level ofTenovation required. Dependent 
upon the level of rehatilitation work. FSHP wil l seek to meet green certification standarct for substantia l renovatbn work or the use of Enerw Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentrep lacement of existing items is needed . 

As indicated above, all NSP2 homebuyers wil l receive 8 hours of counseling from a HUD approved munseling agency and compliance with all Fair Housing and 
Equa l Credit Opportunity laws and regulations wil l be maintained. 

Location Description: 

Stevens Creek re<Evelopment strategy IJ'Oject is being developed by Habitat for Humanity of Pinellls County, and wi l result in a tota l of 51 new, energy 
effiCient, singe family detatached homes. All of the homes will be..sold to Habitat qualified buyers with household inccmebelow 80% PM I. This new 
subdivision is rein developed on the 9te of a former public housing facility which was purchased by Habitat for Humanity h 2008 .uti~ing finandng form 
Pinellas county and the Cth of Clea-water. Pinellas Coutny a so financed site engineering and infrastructure mnstruction on the site. The frst new home 
dedicated in this p-oject was sold to a family that were resid?nts of the Homer Villas public housing facility formerly located on this 9te. 

Approximately $650,000 in NS'2 funds will be utilized to leverage an estimated $2,340,000 in pvate , revdving costruction loan proceeds to be provided by a 
participation NLP lender to construct 18 new hcrnes over the next 18 months. A portion ri those NSP2 funds will also provied buyer subsidies to ensure 
affordability. 

City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and264.00. These four census tract have ri;k scores of 19 and 20. 

Oldsmar/East Lake Area The areas of concentration are n census tracts273.13, 273 .19, and273 .20, blt are aso inclusive of 273 .10, 273 .11 , 273 .12, and 
273.17. All but one census tract having a risk score of 19 and 20 

Greater Dunedin Area Th is area includes census tracts 269.07, 269 .08, 269.09, 269.10, 270.00, 271.01, and 27105 . Risk scores of 18 and 19 in the area 
census tr.acts. 

East Clearwater/Safety Harbor Area The census t r.acts included are 268 .08 268.15, 268.16, and268.17. Census tract 268.08 

Greater Largo This area indudes census tracts 252.04 , 256.01 , 256.02, 252 .03, 252 .07,252.06, 253.01 , 253 .04 ,253.05, 253 .03, 254.07,254.10, 254 .11, 
255 .04,£ 50.10, 250.11, 251 .11 and256.01. Aii of the census tracts in the Greater Largo Area have foredosure r isk scores and or vacancy risk scores of 18, 
19, or20. 

Greater Tarpon Springs/Palm Harbor Area All census tracts withm these neightorhoods are an <rea of concentration for the NSP2 fu Qding-and include 
275 .01 , 275 .02, 274 .03, 274 .01 ,272.05, 272.02, 272 .06,272 .02, 272.01 and 272.08. All of the census tracts in the Greater Tarpon Springs/ Palm Harbor 
Area have foreclosure and vac<~ncy risk scores of 19 or 20with the exce~ion of one cersus tract that has a foreclosure as well as a vacancy r isk s::ore of 
18/ 18. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Loc<~tions Found 

Other Funding Sources Budgeted- Detail 
Match Sources 

No Other Matr:h Funding Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

State Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 
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Activity Supporting Documents; 
Activity Supp_orting Documents: 
None 

Grantee Activity Number: 
50028 

Activity Category : 
Acquisition - general 

Project Number: 
5000 

Projected Start Date: 
02/11/2010 

National-!>bjective: 
NSP Only- LMMI 

Responsible Organization: 
Housing Fmanre Authority of Flnellas County 

Benefit Type: 
Direct ( HouseHold ) 

.Overall 

Total Projected Budget f rom Ali-Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Dr.~wdown: 

Program Income Drawdown: 

Program Income Received: 
Total Funds Expended: 

Housing Finance Althority of Pinell!s County 

Match Contributed: 

-Activity Description: 

Activity Title : 
Bayside Courts PR-MFR-Pinellas 50% AMI 

Activity Status: 
Under Way 

Project Title: 
Redevelop, Demo/Vacant Properties 

Projected End Date: 
02/ 11.£2013 

Completed Activity Actual End Date: 

Jan 1 thru Mar 31, 2014 

N/ A 
$0 .00 

$0.00 
so.oo 
$0.00 

$0.00 
$0.00 

$0.00 

$0.00 

$0.00 
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To Date 

$855,303.66 

$855,303.66 

$855,303.66 

$855,303.66 

$854,562.45 

$741.21 

$0.00 

$855,303.66 

$855,303.66 

$0.00 

FSHP will provide NSP2 financing to-the Housing Finance Authority ("HFA") to acquire and revital ize multHamily prq>erties <*varying sizes, from duplexes, 
triplexes, quads and other small and moderate size ~ope:ties to larger apartment mmmunities to be offered as rental residences to LMMH individuals and 
families. The finaodng will be ~ovided from the NSP2 funds (50%) and fran leverage 170viders (50%) includng finandal institutions, foundations, not-for­
profit organiz<~tions, and other persons. The leverage is being provided in order to increase the nurrt>er of properties that can be acquired and renovated 
under the program, and to explnd"'the i'npact of the program relative to tring lng about neighborhood stabilization and revitalization. Funcjng for rehatilitation 
will be prm<ided from NSP2 funds (60%) a£d fran leverage providers (40%). Upon the ccmpletion of the ren(}.<ation and the lease-up of the property, the 
financing to the leverage p-oviders- will be repaid with-permanent fnanci.ngJrcm another lende' cr a permanent !oan from the NSP2 funds. By utilizing funding 
from the leverage providers, the number of rental units aCQuired during the three-year program term, will increase by 31% due to the abil ity to the revolve 
the funds through the program twelve times 

This activity wll provide funding/loans for not-for-profit organizations that offer housing to "spedal needs" populations such as the develo~T"entany and 
physically disabled, children aging out of foster care, the elderly, the hcmeless, domestic violence victim~ person living with HN/ AlDS, farm workers and other 
popu lations on foced incomes without reasonable prospect of a higher income in the near tJture. Not-for-profit ~encies that prCNide supportive sen.ices will 
be selected to own and manage the properties acquired under this program. The NSP2 funds will be loaned to the not-for-profit agency for a maximlJTl period 
of 40- SO years. The loan wil only be subject to repJymerrt in the event f1e borrowing agency converts the prq>erty to an heligible use under the I'SP2 
program, sells, or transfers title to the property, or vacates the prq>erty during the loan lerrn with prior approval of the ccnsortium. 

Green building standards will be inc<rporated into ths strategy tBsed upon the varying levels d rehab that will be re"-'ired on each property. Properties wi l 
be renovated to rreet green certification standards when substantial rehabilitation is required and will require Energy Star appliances and lighting to the extent 
replacement is required, as well as other green features wheA a moderate rehab is undertaken. 

The ;:urpose of this activity is to stabilize neighborhoods of greatest need by providing a means to im17ove rental properties ava l able to-bw-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The cnnsortium will incorporate energy effi::iency and green building standards into this strategy, based upon the level of renovation required. Dependent 
upon the level of rehat:ilitation work, FSHP will seek to meet green rertification standards for substantial renovatbn work or the use of Enerw Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

Compliance with a l Fa ir Housing and Equal Credit Owortunity laws and regulations will be maintained. 

Location Description: 

Bayside Courts wil be a rede-.elopment project that will result in a new, 144 unit, mixed income rental project. Of the 144 total units to be developed, 29 will 
be set-aside for households at <SO% AMI and an additional 29 units will be set-aside. for households at 60% AMI. The project will be. de-eloped on two 
adjacent parcels, both of which rreet NSP2 eligibility requirements. The frst parcel is 3.97 acres and lender owned per a Fhal Judgement of Foredosure. The 
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second parcel is 3.47 acres and NSP2 eilgible basectupon the f.act lhat a Us-i'endens has teen fied on the property and it is currently s:;bject to three years of 
delinquent property taxes. In addition , these properties are bcated <~ a City of Largo designated Community Developnent District. 

This $17,934 ,000 prqect will utiize S3,300,800 in HFAand Pinellas county NSP2 tC~nds, and will leverage an addtional $400,000 in bcal Housing Trust Fund 
resources committed by the City of Largo, $10,500,00 n bond proceeds issued by the Housing Finance Authority of Pmellas CoUI"ty, and an additonal 
53,734,000 in 4% tax credit aod other private finandng . 

City of Clearwater is target1ng census tr.acts 261.00, 262.00, 258.00, and264.00. These fourcensus tract have r6k scores of 19 and 20. 

Oldsmar/East Lake Acea The areas of concentration are i1 census tracts 273.13, 273.1.9, and273.20, i>Lt are also inclusive of 273.10, 273.11 , 273.12, and 
273.17. All but one census tract having a risk score of 19 and 20 

Greater Dunedin Acea This area includes census tracts 269.07, 269.08, 269.09, 269 .10,270.00, 271.01, and 27105. Risk scores of 18 and 19 in the area 
census tracts. 

East Clearwater/Safety Harbor Arm The CeR!i.IS tracts bcluded are 266.08 268.15, 268.1 6, and268.17. Census tract 268.08 

Greater Largo This area indudes census tracts 252.04, 256.01,256.02, 252.03, 252.07, 252.06, 253.01 , 253.04,253.05, 253.03 , 254.07,254.10, 254.11, 
255.04, 250.10, 25"0.11 , 251.11 and256.01. All of the census tracts in the Greater LargvArea have foredosure"Tisk scores and or vacancy risk scores of 18, 
19, or 20. 

Greater Tarpon Springs/Palm l:larbor Area All census tra·cts within these neight:orhoods -are an area of concentration for the NSP2 funding and include 
275.01 , Z75.02, 274.03, 274.01 ,272.05, 272.02, 272.06,272.02, 272.01 and 272.08. All of the census tracts in the Greater Tarpon Springs/Palm Harbor 
Area have foreclosure- and vacancy nsk scores of 19 or 20 with the exce~1on of one cerDus tract that has a foreclosure as well as a vacancy risk score of 
18/ 18. 

Activity Progress Narrative~ 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted- Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

Acti:vity Sup-porting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
5002Bb 

Activity Category: 
Acqu isition - genecal 

Project Number: 
5000 

Projected Start Date: 
02/11/2010 

National Objective: , 
NSP Only • LH • 25% Set-Aside 

Responsible Organization: 
Housing Finance Authority of Pinellas County 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

State Zip Status I Accept Visib!e 
on 
PDF? 

Amount 

Amount 

Activity Title: 
Bayside Courts PR··MFR-HFA 50% AMI 

Activity status: 
Under ·Way 

Project Title: 
Redevelop, Demo/Vacant Properties 

Projected End Date: 
02/11/2013 

Completed Activity Actual End Date: 

Jan 1 t hru Mar 31, 2014 

N/A 

To Date 

$2,494,467.01 
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Total Budget: -$0.0G $2,494 ,46 7.01 

Tot"l Obligated : so.oo $2,494,467.01 
Total Funds Drawdown so.oo $2,494,467.01 

Program Funds Drawdown: $0.00 $2,190,292.41 
Program Inmme Drawdown : $0.00 $304 ,174 .60 

Program Income Received: so.oo $0.00 
Total Funds Expended: so.oo $2,494 ,467 .01 

Hou9ng Finance A.lthority of Pinellls County SO.GO $2,494 ,467.01 

Match Contributed: so.oo $0.00 

Activity Description: 

FSHP w111 provide NSP2 financing to the +lousing FiRance Autho:oity, HFA to acquire and re\Atahze multi-tamily-properttes of varyng sizes, from duplexes, 
triplexes, quads and other small and moderate size pro:>erties-to larger apartment mmmunities to be offered as rental resideACes to ind1v1duals and families 
Earning 50% or less than the N-11. The fnandng will be provided from the NSP2 funds 50 percent and fran leverage 170viders 50 percent including fin2CJdal 
;CJstitutions, foundations, not-ior-profit organizations, and other persons. The leverage 1s remg provided in order to mcrease the nurroer of properties that can 
be acquired and renovated under the program, and to expand the impact of the prcgram relat1ve to bringing about neighborhood stabilization and 
revitabzation . Funcing for rehatilitation will be provided from N5D2 funds 60 percent and from leverage 170viders 40 percent. Upon-th<Knmpletion of the 
renovation and the lease-up of the property, the fhandng to the everage providers will be repaid with pernanent finandng from another !eoder or a 
permanent loan t om the NSP2 funds. By utilizing_fundmg from the leverage 170viders, the nurrber of rental units acquired .during th-e three-year program 
term, will increase by 31 perrent due "to the ability to the revdve the funds through the 170gram twelve times. 

This activity wl l provide fundin~loans for not-for-profit organizations that otter hoi..Sing to "speaal needs" populations such as tne develo17"entaly and 
physically disabled , children aging out of foster care, the elderiy , the homeless, domestic v iolence victim~ person hving with Hbi/ AIDS, farm workers and other 
populations on fiXed incomes without reasonable prospect of a higher inmme in the near uture. Not-tor-profit agencies that previae supportive se"'ces will 
be selected to own and rmnage the properties acquired under this program. The NSP2 funds will be loaned to the not-for-profit agency for a maximun penod 
of 40-50 years. The loan wi l only re subject to repayment in the-event he borrowing agency converts the property to an heligible use under the N3P2. 
program, sells, or-transfers title to the property , or vacates the property during the loan Erm with prior appro:val of the consortium. 

Green building standards will be incorporated into this strategy IBsed upon the varying_levels rf. rehab that will be re~med on each property . Properties wi l 
be renovated to rreet green certification standards when substantial rehabilitation is required and will require Energy Star appliances and lighting to the extent 
replacement IS required , as well as other green features when a moderate rehab is undertaken . 

The purpose of this aaivity is to stabilize neighborhoods of greatest need by providing a means to im17ove rental properties avalable to bw-inmme residents 
that otter a better quality of life which begins with a sound, decent and !ate place to live. 

The consortium will incorporate energy efti:iency and green building standards into this !trategy, based upon the level of renovation required. Dependent 
upon the level of rehatilitation work, FSHP will seek to meet green rertification standards tor substantial renovatbn work or the use of Ener!¥ Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

Compliance with <II Fair Hoi..Sing and Equal Cred it Opportunity laws and regulations will be maintained. 

Location Description: 

Bayside Courts wil be a reoe-elopment project that wi ll result in 2 new, 144 unit, mixed income rental project. Of the 144 total units to be developed, 29 will 
be set-aside for households at <50% A'1l and an additional 29 units will be set-aside for housebolds at 60% AM1 . The project will ·be de-eloped on two 
aujacent parcels, both of which rreet NSP2 eligibility requirements. The fr st parcel is 3.97 aaes and lender owned per a Filai.Judgement of ForedosurE. The 
second parcel is 3.47 acres a~d NSP2 eligible based upoA the fact !hat a Us Pendens has been fied on the property and it is currently subject to three years of 
delinquent property taxes. In addition , thege properties are bcated in a City of La-go designated Community Develo170ent District . 

This $17,934,000 prcject will utii ze $3,300,000 in rlFAand Pinellas county NSP2 funds, and will leverage an addtional $400.,000 In bcal Ho.using Trust Fund 
resources committed by the City of La-go, ~"10,500,00 i1 bond proceeds issued by the Housing Finance Authority of Pinellas County, and an additonal 
$3,734,000 in 4% tax credit and other private finandng. 

City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and264.00. These four rensus tract have rsk scores of 19 and 20. 

Oldsmar/East Lake Area The areas of mncentration are i1 census tracts 273.13, 273.19, and273.20, bLt are aiso inclusive of 273.10, 273.11 , 273."12, and 
273.17 . All but one rensus tract having a risk smre of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 269.08, 269.09, 269.10,270.00, 271.01 , and 27105. Risk scores of 18 and 19 in the area 
census tracts 

East Clearwater/Safety Harbor Area The ce~sus tracts included are 268.08 268.15, 268.16, and268.17. Censustract 268.08 

GFeater Largo This area indudes census tracts 252.04, 256.01 , 256.02, 252.03, 252 .07,252.06, 253.01, 253.04,253.05, 253.03, 254 .07,254.10, 254.11 , 
255.04, 250.10, 250.11 , 251.11 and256.01. All of the rensus tracts in the Greater Largo Area have foredosure risk scores and or vacancy risk smres of 18, 
19, or 20. 

Greater Tarpon Springs/Palm Harlbor Area All census tracts within these neightxlrhoods are an area of concentration for the NSP2 funding and include 
275.01 , 275.02, 274.03, 274.01 ,272.05, 272.02, 272.06,272.02, 272.01 and 272.08. All of the census tracts in the Greater Tarpon Springs/ Palm Harbor 
Area have foreclosure and vacancy risk scores of 19 or 20 with the excertion of one cersus tract that has a foreclosure as well as a vacancy risk score of 
18/ 18. 

Activity Progress Narrative: 
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Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sour ces 

No Other Match Funding Sources Foond 

Other Funding Sources 

No Other Fumi ng Sources Found 

Activity Supporting D-ocuments : 
Activity Supporting· Documents: 
None 

Grantee Activity Number: 
50020 

Acti vity Category: 
Acqu isition - general 

Project Number: 
5000 

Prcjected .Start Dat e : 
02/ 11/2013 

National Objective : 
NSP Only - LMMI 

Responsible Organization : 
Pinellas County Community Develoi)'T1ent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources : 

Total Budget: 

Total Obligated : 

Total Funds Drawdown 

Program Funds Drawdown: 

Prqgram Income Drawdown: 

Pr-Ogram Income Received : 

Total Funds Expended: 

Pineles County Community Develoi)'T1ent 

Mat ch Contr ibuted: 

Activity Description : 

State Zip 
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Status I Accej>t Visible 
on 
PDF? 

Amount 

Amourrt 

Activity Title : 
Country Clulr Purchase and Rehalr SFR- Pmellas 

Activity Status: 
Under Way 

Project Title: 
Redevelop, Demo/Vacant Properties 

Pr ojected End Date: 
02/11/2015 

Completed Activity Actual End Date: 

Jan 1 t hrLLMar 3 1, 2014 

N/ A 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$111,046.24 

$0.00 

$0.00 

$0, 00 

To Date 

$2,213,948.10 

$2,213,948.10 

$1 ,993,185.87 

$1,543,23 5.96 

$1,297,579.69 

$245,656.27 

$368,981.88 

$1,543,235.96 

$1 ,543,235.96 

$0.00 

(1) FSHP will provide NSP2 financing to Pinellas County to acquire, rehabilitate, and re-sell foredosed single family homes to eligible homebuyers with 
incomes meeting the elgibility requirements for LMMH. The finilldng will be provided from the NSP2 funds (50% of the acquisition price) and from leverage 
providers induding financial institutions, foundations, not-for-profit organizations, and other -persons (50% of the acquisition prtce j. The leverage is teing 
provided in order to increase the number of properties that can be acquired and renovated under the program by increasing the rate of fund ng availability. 
The revdving aspect of the program which allows the retum of loan. capital to be recycled through the program expands the program impact by allowing for 
more rapid results frcm the revilalization activities. By accelerating the ava lability of ban capital, the ccnsortium is able to acqJire, renovate, and !Ell homes 
more quickly, thus bringing stabilization more rapidly which is a direct benefit of the funding made available by the leverage providers. The numters of homes 
that can be acqu ired and renovated wil create measurable results relat\le to !:ringing about neighborhood stabilization and revitalization (the leverage and the 
fact that the program revolves the acquisition funct through the program increases the numter of hcmes acquired by an average of 31 %,with the funds 
revolving through the program and estimated twelve tmes. Generallf, the funding tor rehabilitation wil be funded from NSP2 funds. Upon sale of these 
homes to the homebuyer, a portion of the proceeds will be provided to the homebuyer in the form of a soft-second mortgage at 0% interest. If the retpient 
can afford payments immediately, a payment plan will be designed. If the dient can net afford payments immediately, payments will be deterred tor frve 
years. Repayment plans may be offered for up to a 30 year term. In addition , a pcrtion of the funds used to rehabiltate the property may be provided as 
addit1onal subsidy to the homebuyer. Sales proceeds will be returned.to the NSP2 program to maximize tenefits afforded by the NSP2 allocation by permitting 
the sales p--oceeds to return to the ccnsortium's NSP2 program for additional acquisitions. 
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The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means for the acqJisition, rehabiltation, renovation, and the 
subsequent provision of hcmes and other foredosed or abandoned residential properties to individllliS and families whose income meets the program inmme 
eligibility guidelines. 

The mnsortium will incorporate energy efficiency and green building standards into this strategy, based upon the level of renovation required. Dependent 
upon the level of rehatilitation work, FSHP will seek to meet green certification standards for substantial renovatbn work or the use otEner<¥ Sta~ appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing. items is needed. 

As indicated aoove, all NSP2 horrebuyers will receive 8 hoors of counseling from a HUD approved munseling agency and compliance with aU Fair Housing and 
Equal Credit Opportunity laws and regulations will be maintained. 

Location Description: 

County Oub Townhanes redevelop-nent strategy porject is ·being developed on an abondoned commerdal poperty located in the Cty of Clearwater's 
designated "East Gateway" Community Development District. The ~aject will provide a taol of 31 eneregy effcient town home units, with a minimum of 16 to 
bbe sold to qualified buyers with annual immmes-below 80% AMI. the $1 ,5000,000 of NS'2 funds to be committed to..this site will be utilizes to provide a 
revolving construction loan fund for the development of the project, aRd will also provide buyer subsidies to ensure affordability. 

City of Clearwater is targetin-g census tracts 261.00, 262.00, 258.00, and264.00. These four rensus tract have rsk scores of 19 and 20. 

Oldsmar/East L.ale Area The areas of <Dncentration are i1 census tracts 273.13, 273.19, and273.20, bt.t are a5o inclusive of 273.10, 273 .11, 273 .12, and 
273.17 . All but one rensus tract having a risk score of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 269.08, 269.09, 269.10,270.00, 271.01 , and 27105. Risk scores of 18 and 19 in the area 
census tracts 

East Clearwater/Safety Harbor Area The cen9Js tracts inc!uded are 268.08 268.15, 268.16, and268.17. Censustract 268.08 

Greater Largo This area indudes census tracts 252.04 , 256.01,256.02, 252.03, 252 .07,252.06, 253 .01 , 253 .04 , 253.05, 253.03, 254.07,254.10, 25~ . 11 , 
255.04, 250.10, 250.11 , 251.11 and256.01. All of the census tracts in the Greater Largo Area have foredosure risk scores and or vacancy risk scores of 18, 
19,or20. 

Greater Tarpon Springs/Palm Harbor Area All census tracts within these neighborhoods are an area of concentration for the NSP2 funding and include 
275 .01 , 275.02, 274 .03, 274.01 ,272.05, 272.02, 272.06,272.02, 272.01 and 272.08 . All of the census tracts in the Greater Tarpon Springs/Palm Harbor 
Area have foreclosure and vacancy risk scores of 19 or 20 with the excep:ion of one cersus tract that has a foreclosure as well as a vacancy risk score of 
18/18. 

Activity Progress Narrative: 

Activity Lcn:ation: 
Address City 

No Activity Locations Found 

Other ·Funding Sources Budgeted - Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
5003B 

Activity Category: 
Rehabiltation/reconstruction of residential structures 

Project Number: 
5000 

Projected Start Date: 
06/17/2012 

State 

Activity Title: 
Town homes at Creek Park-Redev-Demo HFA 

Activity Status: 
Under Way 

Project Title: 
Redevelop, Demo/Vacant Properties 

Projected End Date: 
02/ 11/2013 

Z ip Status I Accept. Visible 
on 
PDF? 

Amount 

Amount 
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National Objective: 
NSP Only- LMMI 

Responsible Organization : 
Pinellas County Corrmun1ty Develop-nent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received : 
Total Funds Expended: 

Pineles County Community Develop-nent 

Match-contributed: 

Activity Description: 

Completed Activicy Actual End Date: 

Jan 1 thru Mar 31, 2014 

N/ A 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$825 .53 

$'825.53 

$0.00 
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To Date 

$1,619,005.84 

$1 ,619,005.84 

$1,619,005.84 

$1 ,619,005.41 

$1,540,723.74 

$78,281.67 

~.00 

$1 ,619,005.84 

$1 ,619,005.84 

$0.00 

FSHP will provide NSP2 financing to the Housing Finance Authority ("HFA") to acquire and revitalize multHamily prc:perties of varying sizes, from duplexes. 
triplexes, quads and other small and moderate size ~operties to larger apartment communities to be offered as rental residences to LMMH individuals and 
families. The fnandng will be provided from the NSP2 funds (50%) and from leverage p-oviders (50%) induding financial institutions, foundations, not-for­
profit organizations, and other persons. The leverage is being provided in order to increa~ the number of properties that can be ac~ired and renovated under 
the pn:>gram, and to expand the impact of the program relative to bringing about neighborhood stabilization and revitaliza tion. Funttng for rehabilitation will be 
provided-from NSP2 funds (60%) and from leverage providers (40%). Upon the ccmpletion of the rencwation and the lease-up of the property, the finandng to 
the leverage pn:>viders will be repaid with permanent fnandng from another lender or a permanent ban from the NSP2 funds. By utiliZing funding from the 
leverage ~oviders, the number of rentai units acquired during the three-year program term, will increase by 31% dJe to the ability to the revdve the funct 
through the program twewe times. 

This activity wll provide fundin9'loans for not-for-profit organizations that offer housing to •spedal needs" populations such as the develop-nentaPy and 
physically disabled, children aging.out of roster care, the elderly, the hcmeless, domestic violence victim~ person living with HW/AIDS, farm workers and other 
populations on fiXed incomes without reasonable pn:>spect of a higher income in the near u ture. Not-for-profit agendes that pn:>vide supportive services will be 
selected to own and manage the pcperties acquired under this program. The NSP2 funds will be loaned to the not-for-profit agency for a maximum period of 
40·50 years. The loan wi l only be subject to repayment in the event the borrowing agency converts the prc:perty to an inelgible use under the NSP2 program, 
sells, or transfers title to the property, or vacates the property during the loan term with prior approval of the consortium. 

Green building standards will be incorporated into thi; strategy tased upon the varying levels <X rehab that will be re~ired on each property. Properties will be 
renovated to meet g~een certification standards when substantial rehabiltation is required and will require Energy Star appliances and lighting to the extent 
replacement is re~ired , as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means to imp-ove rental properties ava l able to bw-mcome residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate energy-efficiency and green building standards into this S:rategy, based upon the level of renovation required. Dependent upon 
the level of rehatilitation work, FSHP will seek to meet green certification standards for substantial renovatbn work or the use of Energy Star appliances and 
lighting as well as other g~een features fa more moderate rehab and to the extent replacement of existing itemsis needed. 

Compliance with al Fair Housing and Equal Credit Opportunity laws and regulations will be maintained. 

Location Description: 

Town homes at Creek Park is a prt<ally _completed, for sale town home develo~ent that went through foreclosure prior to completion. Twelve of the h irty 
planned units were constructed, and three of those units were sold to homebuyers by the developer prior to foredosure. Through the NSP2 program, the 
Housing Finance Authority of Pinellas County acquired the nine rompleted units, eighteen ready to build lots, and all common areas. The completed untis are 
to be sold to NSP2 eligible bu~rs. and the eitghteen rerreining lots will be developed as the market-permits. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted- Detail 
Match Sources 

No Other Matr:h Funding Sources Found 

Other Funding Sources 

No Other Funcl ng Sources Found 

State Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 
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Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
50046 

Activity Category: 
Rehabiltation/reconstnuctJon of residentia l structures 

Project Number: 
5000 

Projected Start Date: 
05/ 25/2012 

National Obiective: 
NSP Only - LMMI 

-Responsible Organization: 
Housing Finance Authority of Anellas County 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected BudgEt from All Sources : 
Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Recei.ved: 

Total Funds Expended: 

Hou9ng Finance A.Jthority of Pmellls County 

Match Contributed: 

Activity Description: 

Activity Title : 
Sunrise Apts -HFA 

Activity Status : 
Under Way 

Project Title: 
Redevelop, Demo/ Vacant Properties 

Projected End Date: 
02/11/ 2015 

Completed Activity Actual End. Date : 

Jan 1 thru Mar 31, 2014 

N/ A 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$115,315.71 

$115,315.71 

$0.00 
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To Date 

$1 ,828,191.24 

$1 ,828,191.24 

$1 ,828,191.24 

$1 ,828,191.24 

$1,145,918.55 

$682,272:59 

$0.00 

$1 ,828,191.24 

$1,828,191.24 

$0.00 

FSHP wi!! provide NSP2 financing to the Housing Finance Authority ("HFA") to acquire and revitalize mult~family prcperties of varying sizes, from duplexes, 
triplexes. quads and other s~l and moderate size p-operties to larger apar.tment communities to be offered as rental residences to LMMH individuals and 
families. The fnandng will be p-ovided from the NSP2 funds ( SO%) and from leverage p-oviders ( SO%) induding financial institutions, foundations, not-for­
profit organizations. and other persons. The leverage is being JYOVided iR order to increage the nurrber of properties that can be acquired and renovated under 
the pro-gram, and to expand the impact of the program relative to bringing about neighborhood stabilization and rev~alization. Funcing for rehabilitation will be 
provided from N5P2 funds (50%) and from leverage providers (40%). Upon the completion of the renovation and the lease-up of the p-operty, the finandng to 
the leverage providers wi::-be repaid with peJIDanent·fnandng from another le1der or a permanent ban from the NSP2 funds. By utilizing funding from the 
leverage p-oviders, the nurrber of rental units acquired during the three-year program term, will increase by 31 % due to the ability to the revave the fund; 
through tbe p-egram twelve times. 

This ac:t:ivity wll provide f~ndin(floans for not-for-profit organizations that offer housing to "spedal needs" populations such as the develop-nentaly and 
physically disabled, children aging out of foster care, the elderly, the homeless, domestic violence victim~ person living with HW/ AIDS, farm workers and other 
populations on fixed incomes without reasonable prospect of a higher income in the-near uture. Not- for-profit agendes that provide supportive services will be 
selected to own and manage the poperties acquired under th1s program. The NSP2 funds will be loaned to the not-for-profit agency for a maximum period of 
40-50 years . The loan wil only be subject to repayment in the event the borrowing agency converts the prcperty to an inelgible use under the NSP2 program, 
sells, or transfers title to the p-operty , or vacates the property during the loan term with prior approval of the consortium. 

Green building standards will be incorporated into th6 strategy tased upon the varying levels r:f rehab that will be required on each property . Properties will be 
renovated to meet g~een certification standards when substantial rehabiltation is requ ired and will require Energy Star appliances and lighting to the extent 
replacement is required , as well as other green features when a moderate rehab is undertaken. 

The purpose of this ac:t:ivity is to stabilize neighborhoods of greatest need by providing a means to im17ove rental properties ava l able to low-income residents 
that offer a better qualit¥ of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate energy effciency and green building stanoards into this strategy, based upon the level of renovation required. Dependent upon 
the level of rehatilitation work, FSHP will seek to rreet green certification standards for substantial renovation work or the use of Energy Star appl iances and 
lighting as well as other green features fer more moderate rehab and to the extent replacement of existing itemsis needed. 

Compliance with al Fair Housing and Equal Cred it Opportunity laws a·nd regulations will be maintained. 

Location Description : 

Sunrise Place Apartments is located at 802 Mango Street in Tarpon Springs, Florida. This location is adjacent on the west and south sides to the Mango Circle 
Public Housing Units managed by the Housing Authority of Ta-pon Springs. The prcperty is 2.837 acres and will consist of 36 unils. (12) 3 bedroom, (12 ) 2 
bedroom and ( 12) 1 bedrrom un~. 

Eleven (11) of the 36 units will be set aside for tenanls having an annual imcome level of <50% of !MI. The rents for those tenants wil be restricted to the 
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LOW HOME oevel established by HUD, adj usted for utilities . 

Activity Progress Narrative~ 

Activity Location: 
A<! dress City 

No Activity Lo<:ations Feu nd 

Other Funding Sources Budgeted- Detail 
Match Sour ces 

No Other Matl::h Funcfmg Sources Fourul 

Other Funding Sources 

No Other Funcl n>< Sources Found 

Activity Supporting Documents: 
Activi.ty SUpporting Documents: 
None 

Grantee Activity Number: 
5004Bb 

Activity Category: 
Rehabiltation/reconstructoon of residential structures 

Project Number: 
5000 

Projected Start Date: 
05/ 25/2012 

National Objective: 
NSP Only - LH - 25% Set-Aside 

Responsible Organization : 
Pinellas County Comm~nity Developnent 

Benefit Type : 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received : 

Total Funds Expended: 

Pineles Cour.ty Community Developnent 

Match Contributed: 

Activity Description : 

State Zip 
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Status I Accept Visible 
on 
PDF? 

Amount 

Amount 

Activity Title: 
Sunrise Apts-HFA 25% 

Activity Status: 
Under Way 

Pr oject Title: 
Redevelop, Demo/Vacant Properties 

Projected End Date: 
02/ 11/ 2015 

Completed Activity Actual End Date: 

Jan 1 t hru Mar 31, 2014 

N/ A 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$55,427.59 

$55,427.59 

$0.00 

To Date 

$1,024,818.07 

$1 ,024,818.07 

$1 ,024,818.07 

$1 ,024 ,818 .07 

$514 ,528.4 1 

$410,289.55 

$0.00 

$1,024,818.07 

$1,024 ,818 .07 

$0.00 

FSHP will provide NSP2 financing to the Housing Finance Authority ("HFA") to acquire and revitalize mult~family prq:>erties ri vary ing sizes, from duplexes, 
triplexes, quads and other small and moderate size JYOperties to larger apartment mmmunities to be offered as rental residences to LMMH individuals and 
fami l ies. The fnandng will be JYOVided from the NSP2 funds (50%) and from leverage p-oviders ( 50%) indud lng financial institutions, foundations, not- for­
profit organizat ions, and other persons. The leverage is being JYOvided in order to increase the number of properties that can be ac(JJired and renovated unrer 
the program, and to expand the impact of the program relative to bringing about neighborhood stabil ization and revitalization . Funcl ng for rehabilitation will be 
provided from NSP2 funds (50%) and from leverage providers (40%). Upon the ccmpletion ri the rene>tation and the lease-up of the JYOperty, the finandng to 
the leverage providers will be repaid with permanent fnandng from another lEnder or a permanent ban from the NSP2 funds. By utilizing funding from the 
leverage p-oviders, the number of rental units acquired during the threeyear program term, w ill increase by 31% due to the ability to the revdve the fund; 
through the Jrogram twelve times. 

This activity wl l provide fund in(tloans for not-for-profit organizations t hat offer housing to "spedal needs" populations such as the develop-nentaly and 
physically disabled , children aging out of foster <Are, the elderly, the hcmeless, domestic violence victim~ person living with H!II/ AlDS , farm workers and other 
populations on fixed incomes without reasonable prospect of a higher income in the near i.Jture. Not-for-profit agendes that provide supportive services will be 
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selected to own and manage the pooperties acqu ired under this program. The NSP2 funds wiiH;e loaned tc the not- for -profit agency for a max imum period of 
40-50 years. The loan wil only be subject to rer;eyment in the event the.borrowing agency converts the prcperty to an inelgible use under the NSP2 program, 
sells, or transf€rs title to the property, or vacates the property during the loan term with ilf"ior approval of the-consortium. 

Green building standards will be incorporated into thi; strategy t:esed upon the- varying levels r:J rehab t hat will be rec,.J ired on each property . Properties will be 
renovated to meet g~een certification standards .when substantial rehabiltation is required a<~d w1ll require Ene'l)y Star appli2nces and lighting to the extent 
replacement is required , as well as othec gr.een features when a-moderate rehab is undertaken . 

The purpose of this activity is to stabilize neighborhoods of greatest need by provroing a means to improve rental properties ava l able to bw-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate energy efficiency and'9reen building standards into this !trategy, based upon the !evel of renovation required. Dependent upon 
the level of rehabilitation work, FSHP will seek to meet green certification standards Tor substantia l renovaton work or ttre use of Energy Star appliances and 
lighting as ~II as other green features for more moderate rehab and to the exl!ent replacement of existing itemSIS needed. 

Compliance with ~ I Fair Housing and Equal Credit Ocportunity -laws and regulations will "lYe maintained. 

Location Description : 

Sunrise Place Apartments is locat-ed at 802 MiJ'lgo Street in Tarpon Springs, Florida. This location is adja.cent on the we!t aod· south Sides to the Mango Circle 
Public Housing Units managed by the Housing Authority of Tar.pon Springs. The property is 2.837 llCres and will consist of 36 units. (12) 3 bedoom, (12) 2 
bedroom and ( 1"2) 1 bedrrom units. 

Eleven (11 ) of the 36 units will be set aside for tenants having an annual imcome level of < 50% of 11'1!. The remsfor those tenants wil l be restricted to the 
LOW HOME level estabiished by HUD, adj usted for utilities. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activ ity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sour ces 

No Other Matl:h Funding Sources Found 

Other Funding Sour ces 

No Other Fundng Sources Found 

A<:tivity Supporti ng Documents: 
Acti vity Supporting Documents! 
None 

Project # I Project Tit le: 

Grantee Activity Nurrber: 
6000A 

Activity Category: 
Admimstration 

Project Number: 
6000 

Projected Start Date: 
02/ 11/2010 

National Objective: 
N/ A 

Responsible Organization: 

6000 I Admmistrat:on 

Pasco County Community Develo~ent 

Benefit Type: 

Overall 

Total Projected Budget from All Sour ces : 

Total Budget: 

State Zi p Status I Accept Visible 
on 
PDF? 

Amount 

Amount 

Activity Title : 
Administration- Pasco 

Activity Status: 
Under Way 

Project Title: 
Administration 

Projected End Date: 
02/ 11/ 2013 

Completed Activity Actual End Date: 

Jan 1 thru Mar 31, 2014 

N/ A 

$0.00 

To Date 

$2,418,129.00 

$2,418,129.00 
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Total Obligated: $0.00 "$2,418, 129.00 

Total Funds Orawdown $0.00 $1 ,693,582.63 

Program Funds Drawdown: $0.09 $1,057,640.87 

Program Incnme Drawdown: ${1.00 $635,941.7& 
Program Income Received: $0.00 $14,107.81 

Total Funds--Expended : $'1,693,582.63 $3,387,165.26 
Pasro County Community Developnent $1,693,582.63 $3,387, 165.26 

Match Contributect $0.00 $0.00 

Activity Description: 

Pasco County will utilize this fundng for the administration of the a:tivitles under thls application, all of which are for the ·benef~ of LMMH res1dents (National 
Objective- benef~ing LMMH persons, those persons earning 126% of AMI or less). The plannhg aRd administrative fundng wi!l be used to pay reasonable 
planning and administrative costs to implement the strategies li:ted above whicbc:nclures cnsts related to staffing, overall prQ1lram management, rre"keting, 
legal -expenses, monitonng costs, travel and traning, as well as the cnsts of preparing the appication and office supplies . 

Location Description: 

Dade City - The Dade Citv neighborhood indudes census tracts 325,326, and 327. The risksscores in this nei\tlborhood range from 18 to 19. 

Zephyrhills - The Zephyrhills neighborhood includes census tracts 330.01 , 330.02, 330.03, and 33004. All census tracts witbin tle neigrtlorhood have a risk 
score of at least 19. 

Holiday - The Holiday neightnrhood consists of census tracts 304.01, 304.02, 304.03, 305, 306, and307. Holiday area not only has foreclosure nSK scnres at 
the highe!t level- 20, but also all of the cen9Js tracts in this neighborhood also have vacancy risk g:ores of either 19 or 20. 

New Port Richey - New Port Richey is comprised of census tracts 303, 308, 309.01, 309.02,314.01 , 314.02, 314.03,314.04, and 314.05. J>jl census tracts 
in this neighborhood have foreclosure risk scores of 19 or higher. 

Port Richey- The Port Richey neighborhood consists of census tracts 310.01, 31iL02, 310.03, 310.04,310.05 , 310. 06 and 310.07. All of the census tracts 
comprising this neighborhood have foreclosure and vacancy risk scnres of 19 and 20. 

Hudson - The cenSJs tracts included in this community indude 311.01 and 311.02. Both census tracts in this neighborhood haveJoreclosure risk scores of 19 
and a vacancy risk g:ore of 20 . 

Central Pasco Neighborhood - Central Pasco includes census tracts 316, a pa1:ion of 319, 320.01 , 320.02, 32003, 320.04, and 32101. Exdusive of one 
census tract, al have a foreclosure risk g:ore of 20. 

Activity Progress Narrative: 

Activity Location: 
Address City 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

Activity Supporting Documents: 
Activity SUpporting Documents: 
None 

Grantee Activity Number: 
6000B 

Activity Category: 
Administration 

Project Number: 
6000 

Projected Start Date: 
02/11/2010 

National Objective: 

State 

Activity Title: 
Administration- HFAPC 

Activity Status: 
Under Way 

Project Title: 
Administration 

Projected End Date: 
02/11/ 2015 

Completed Activity Actual End Date: 

Zip Status I Accept Visible 
on 
PDF? 

Not Validated I N 

Amount 

Amount 
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N/ A 

Responsible Organization : 
Housing Finance Authority of Flnellas County 

Benefit Type: 

Overall 

Total Projected Budget from All Sources : 

Total Budget: 

Total Obligated : 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Housing Finance AJthority of Pinellls County 

Match Contributed: 

Activity Description: 
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Jan 1 thru Mar 31, 2014 To Date 

N/ A $316,294 .42 

$0 .00 $316,294.42 

$0.00 $316,294 .42 

$0.00 $316,294.'1"2 

$0.00 $228,070.62 

$0.130 $88,223.80 
so . oo~ $0.00 

$23,187.91 $316,294 .42 

$23,187.91 $316,294.42 

$0.00 $0 .00 

The HFAPC will utifize this fundng for the adrrinistration ci the activ t ies under this appication, all of which are for the benef~ of LMMH residents (Natonal 
Objective- benefiting LMMH persons, those persons earning 120% of A'-11 or less) . The plannhg and administrative funding will be. used to pay reasonable 
plannmg and administrative casts to implement the strategies ISted above which includes costs related to staffing, overall program management, rrarketing, 
legal expenses, monitoring costs, travel and trahing , as well as the costs of preparing the appication and office supplies. 

Location Description: 

City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and264 .00. These four census tract have ri;k scores of 19 and 20. 

Oldsmar/East Lake~Area- The areas ci concentration are in cen!iJs tracts 273.13, 273 .19, and 273 .20, tl.lt are also indusive of 273 .10, 273 .11, 27312, 
and 273.17. All but one rensus tract havhg a risk score of 19 and 20 

Greater Dunedin Area - This area includes census tracts 269D7, 269.08, 269.09,26910, 270.00, 271.01 ,and 271.05 . Ri;k scores of 18 and 19 in thearea 
census tracts. 

East Clearwater/Safety Harbor Area - The cen!iJs tracts included are 26a08 268.15, 268.16, and268.17. Census tract 268.08 

Greater Largo- This area includes census tracts 252D4, 256.01, 256.02, 25203, 252.07, 252 .06, 25301, 253.04 , 253.05, 25303, 254.07, 254.10,254.11 , 
255.04, 250.10, 250.11 , 251.11 and256.01. All of the census tracts in the Greater Largo Area have foredosure risk scores and or vacancy risk scores of 18, 
19, or20. 

Greater Tarpon Springs/Palm Harbor Area --All census tracts with in these neig>borhoods are an areai>f concentration for the NSP2 funding and induoe 
275.01 , 275 .02, 274.03, 274.01,272 .05, 272.02, 272.06,272.02, 272.01 and 272.08 . All of the census tracts in the Greater Tarp:>n Springs/Palm Harbor 
Area have foreclosure and vacancy risk scores of 19 or 20 with the excep:ion of one cersus tract that has a foreclosure as well as a vacancy risk score of 
18/ 18. 

Activity Progress Narrative: 

Activity Location: 
Address City 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Mall:h Funding Sources Found 

Other Funding Sources 

No Other Funding Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

State Zip Status I Accept Visible 
on 
PDF? 

Not Validated I N 

Amount 

Amount 
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Grantee Activity Number: 
6000C 

Activity Category: 
Administration 

Project Number: 
6000 

Projected Start Date: 
02/ 11/2010 

National Objective: 
N/ A 

Responsible Organization: 
Neighborhood Lending Partners of West Florida, Inc 

Benefit Type: 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Pr-ogram Income Received'! 
Total Funds Expended: 

Neighoorhood Lend ing Partners of West Florida , Inc 

Match Contributed: 

Activity Description: 

Activity Title : 
Administration- NLP 

Activity Status: 
Under Way 

Project Title: 
Administration 

·Projected End Date: 
02/ 11/ 2013 

Completed ActiYity Actual End Date: 

Jan 1 thru Mar 31, 2014 

N/ A 
$0.00 

$0.00 

$29,229.02 

$0.00 

$29,229.02 

$0.00 
$45,123.64 

$45,123.64 
$0.00 
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To Date 

$989,835 .00 
$989,835 .00 

$989,835 .00 
$9211.890.48 

$513,103.00 

$415,787.48 

$0.00 

$899,661.46 

$899,661.46 
$449,049.50 

Neighborhood Lending Partners w ill utilize this funding for the administration of the a:tivities under this application , all of which are for the benefit of LMMH 
residents, National Objective benef~ing LMMH J;ersons, those persons earning 120 percent of AMI or less. The planning and administrative funding will be used 
to pay reasonable planning and administrative costs to implement the straegies listed above which includes costs related to staffing , overall program 
management, rrarketing, lega l expenses, monitoring costs, travel and training, as well as the costs of preparing the 'IJplication and ctfice supplies. 

Location Description: 

Dade City- The Dade City neighborhood includes census tracts 325,326, and 327. The risks scores in this neighborhood range from 18 to 19. 

Zephyrhils- The Zephyrhills neighborhood includes census tracts 330.01, 330.02, 330.03, and 330-04. All census tracts within the 
neighborhood have a risk score of at least 19. 

Holiday- The Holiday neighborhood consists of census tracts...304.01, 304.02, 304.03, 305, 306, and 307. Holiday area not only has 
foreclosure risk scores at the highest level - 20, but also all of the census tracts in this neighborhood also have vacancy risk scores of either 
19 or 20. 

New Port Richey- New Port Richey is comprised of census tracts 303, 308, 309.01, 309.02, 314.01, 314.02,.314.03, 314.04, and 314.05. All 
census tracts in this neighborhood have foreclosure risk scores of 19 or higher. 

-Port Richey- The Port Richey neighborhood consists~ census tracts 310.01, 310.02, 310.03, 310.04, 310.05, 310.06 and 31<>.07. All of the 
census tracts comprising this neighborhood have foreclosure and vacancy risk scores of 19 and 20. 

Hudson - The-c:ensus tracts included;n this community include 311.01 and 311.0.2. Both census tracts in this neighborhood have foreclosure 
risk scores of 19 and a vacancy risk score of 20. 

Central Pasco Neighborhood - Central Pasco includes census tracts 316, a portion of 319, 320.01, 320.02, 320.03, 320.04, and 321.01.. 
Exclusive of one census tract, all have a foreclosure risk score of 20. 

City of Clearwat-er is targeting census tracts 261 .00, 262.00, 258.00, and 264.00. These four rensus tract have rl;k scores of 19 and 20. 

Oldsmar/East Lake Area- The areas rl concentration are in cen!iJs tracts 273.13, 273.19, and 273 .20, but are also indusive of 273 .10, 273 .11 , 27312, 
and 273.17. All but one CE'nsus tract hav ng a risk score of 19 and 20 

Greater Dunedin Area- This area inclodes census tracts 269D7, 269 .08, 269.09, 26910, 270.00, 271.01,and 271.05. R6k scores of 18 and 19 in thearea 
census tracts. 

East Clearwater/Safety Harbor Area - The census tracts included are 26a08 268.15, 268.16, and268.17. Census tract 268.08 

Greater Largo- This area includes census tracts 252D4, 256.01 , 256.02, 25203, 252.07, 252.06, 25301 , 253.04 , 253 .05, 25303, 254 .07, 254 .10,254 .11 , 
255.04 , 250.10, 250.11 , 251.11 and256.01. All of the rensus tracts in the Greater Largo Area have foredosure risk scores and or vacancy risk scores of 18, 
19, or 20. 

Greater Tarpon Springs/Palm Harbor Area - All census tracts within these neig,borhoods are an area of concentration for the NSP2 funding and indude 
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275.01, 275.02, 274 .03, 274.01,272 .05, 272.02, 272.06,272.02, 272.01 and 272.08. All of the census tracts in the. Greater Tar~n Springs/Palm Harbor 
Area have foll:'closure and vacancy risk scores of 19 or 20 with the exce~ion of one census tract that has a foreclosure as well as a vacanc:y risk score of 
18/18 . 

Activity Progress Narrative: 

Activity Location: 
Address City 

Other Funding Sources Budgeted- Detail 
Match-Sources 

Board of County Commissioners- Pinellas 

Other Funding Sources 

No Other Fundng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Nurrber: 
60000 

Activity Category: 
Administration 

Project Number: 
6000 

Projected Start Date: 
02/11/2010 

National Objective: 
N/ A 

Responsible Organization : 
Pinellas County Corrmunity Develop11ent 

Benefit Type: 

Overall 

Total Projected Budget f rom All Sources: 

Total Budget: 

Total Obligated : 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown : 

Program Income Received : 

Total -Funds Expended: 

Pineles County Comrrunity Develop11ent 

Match Contributed: 

Activity Description: 

.State Zip Status I Accept Visible 
on 
PDF? 

Not Validated 1 N 

Amount 

0 

Amount 

Activity Title: 
Administration· Pinellas 

Activity status: 
Planned 

Project Title: 
Administration 

Projected End Date: 
02/11/2013 

Completed Activity Actual ·End Date: 

Jan 1 th ru Mar 31, 2014 

N/ A 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$366,959.79 

$366,959.79 

$0.00 

To Date 

$500,143.00 

$500,143 .00 

$400,000.00 

$366,959.79 

$284 ,305.41 

$82,654.38 

$0.00 

$366,959.79 

$366,959.79 

$0.00 

Pinellas County will utilize this fundng for the adninistration of the activities under this application, all of which are for the benef~ of LMMH residents (National 
Objective- benefiting LMMH persons, those persons earning 120% of -*II or less). The plannhg and administrative funcl ng will be used to pay reasonable 
planning and administrative costs to implement the strategies ISted ab011e which includ!s costs related to staffing, overall program management, marketing, 
legal expenses, monitoring costs, travel and trahing , as well as the costs of pll:'paring the appication and office supplies . 

Location Description: 

City of Clearwater is targeting census tracts 261.00, 262.00, 258 .00, and264 .00. These four census tract have ri;k scores of 19 and 20. 
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Oldsm;or/East Lake-Area The areas of mncentration are h census tracts 273 .13, 273.19, and273 .20, bt.t are also inclusive of 273.10, 273.11, 273 .12, and 
.273.17. All bet one census tract having a risk score of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 269.08, 2&9.09, 269.10, Z70.00, 271.01 , and 27105 . Risk scores of 18 and 19 in the area 
censt!S tracts. 

East Clearwater/Safety Harbor Art51 The cen!l.ls tracts included are 268.08 Lo8.15, 268 .16, and268.17. Censustract 268.08 

GreaterU.rgo This area indudes census traC::s 252.04, 256.01 , 256.02, 252.03, 252.07,252.06, 253.01, 253.04 ,253.05, 253.03, 254 .07, 254.10, 254 .11, 
255.04, 250.10, 250.11, 251.11 and256.01 . All of the census tracts in the Greater Largo Area have foredosure risk scores and or vacancy r isk scores of 18, 
19, or20. 

Greater Tarpon Springs/Palm Harbor A rea All census tracts within these neighborhoods are an area of concentration for the NSP2 funding and include 
275.01, 275 .02, 274.03, 274 .01,272.05, 272.02, 272.06,272.02, 272.01 and 272.08. All of the census t racts in the Greater Tarpon Springs/Palm Harbor 
Area have foreclosure and vaGlncy risk scores of 19 or 20 wit~ the excep:ion of one census tract that has a foreclosure as well as a vacancy risk score of 
18/ 18. 

Activity Progress Narrative : 

Activity Location: 
Address City 

Other Funding Sources -B-udgeted - Detail 
Match Sour ces 

No Other Matt:h Funding Sources Found 

Other Funding Sources 

No Other Fund ng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Review Checklist History 

State 

!Action 

llview I PDF 

Zip Status I Accept Visible 
on 
PDF? 

Not Validated I N 

Amount 

Amount 
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