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Neighborhood Lending Partners of West Fbnda, Inc. ("NLP), a Florida not-for-profit corporation , Pasco County, Pinellas County and the Hou9ng Finance 
Authority of Pineles County, {"Local Governroeots") have formed a consortium, Florida Suncoast Housing Partners ("FSHP), for the purpose of applying for 
HUD Neighborhood Stabilization Program 2 ("NSP2") fundmg . The fund ing is being sought for the piipose of stabilizing and revitalizing neighborhoods that 
both the US Department of Hcusing and Urban Develop11ent C'HUD") and t he Local Governments have targeted as areas of significant need dJe to the sizeable 
affect the economic downturn and the spira ling volatiity of the fnana al and housing ;Rarkets have ceated re lative to the foredosure crisis with in these 
communities and whose viability is threatened as a result of the damage from these em nomic effects 

FSHP will provide $50,000,000 in funding to provide finandng mechan isms as second mortgages for homebuyer assistance and rehabiltation assistance, and 
other financing mechanisms the consortium may establish to rreet the needs of homebuyers; fundng for the HFAand non-profit developers and housing 
providers to acquire and rehabiltate foreclosed homes and apartmerts for homeownership and rental housing , induding provisions for families with special 
needs and low-income households; for demolition ri blighted structures; and for the rede-elopment of vacant properties in order to create new affordable 
homes. The combination of these J)'ograms will aid in remnned:ing the selected neighborhoods with the overall economy, the housing market, and social 
networks of the <rea as a whole. Further, the ~ograms will arrest dedine and will alleviate other facto IS that threaten and weaken the neighborhood . The 
targeted areas have teen identified not only for the NSP2 funding, but have teen selected based upon other priorities ri the Local Governments relat ive to 
bringing investments that posit ion them for sustainable revitalzation, long-term growth and viabiity, as well as for the preservation of affordable hou9ng that 
is-energy effident and envirmmentally friendly. 

The consortium has identified census tcacts for indusion in the applicat1on that, accord ing to-the ri sk !Lore matrix provided by HUD, have high foeclosure risk, 
which iS"'Sttbstantiated by the foreclosure risks scores of 18 or higher. There are \.vo considerations in determining the risk s:ore for a given cerous tract: 
foredosure and/ or high vacancy or high property abandonment rates. The census tracts covered by the consortium's NSP2 application have over a 90% risk 
score matrix. 

The consortium's proposed activities present a strategy that win rapidly limit the destabilizing factors associated with the deterioration of the neghborhoods 
being targeted by the program. The program activities combined with the Loca l Governments' commitment to leveraging other resources relative to 
infrastructure improvements, housing repa ir programs, preserva1ion of the affordable housing stock, and downtown st~-eetscaping and fa~ade improvements for 
local businesses will produce substantial economic impact by not only reviving the hot<ing markets, tut by bringing about employment opportunities, and 
revenue generators to support the neighborhoods. < 

-Executive Summary: 
/ p> 

Target Geography: 

FSHP has targeted 103 cen!l.Js tracts within Pasco and Pinellas counties for the el gible activities and programs identified above. The consortium is targeting 
51 % of the census tracts, within the two counties that meet the NSP2 qualifying threshold as high foreclosure or vacancy risk areas. The targeted census 
tracts allow the counties to focus on high population areas that will most benef~, not only from the NSP2 investment, tut also from the leverage the crunties 
are committing relative to bringing about a total economic stimulus program. These areas have risk scores of 18 or higher, which is HUD's requirement for a 
qualifying area. The average need; score for the two counties is 19.07%, above the 9:ate of Fbrida's average score of 18.5%. 

Relative to foredosures, of the 103 cen!l.Js tracts in the two munty area, 29 or 28% have a risk score of 18, 33 tracts, or 32%, have a risk score of 19, and 33 
tracts, or 32%, have a risk score of 20, the hghest risk score. In 54 tracts or 52% of the census tracts the vacancies ancVor abandoned properties have 
resulted in a high neect factor rating with 48% of the2 tracts overlapping w ith the foreclosure high neect score areas. 

The Pasco neighborhoods include: 

https://drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&submit=Landing&_submit=View ... 8/12/2014 
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Dade City- The Dade City neigttlorhood includes census tracts 325,326. and327. It is the Pas:o County seat and contains the oldest b.ousing stock-:~ the 
county. Fiftv percent of the b.J ildings located in the county constructed prior to 1945 are located in ths community. The risks scores m this ne,gtnorhood 
range from 18 to 19. 

Zephyrhlls - The Zephyrhills neighborhood indudes census tracts 330.01, 330.02, 330.03, and 330.04. This neighborhood was sett-led by Urian veterans of 
the Civil War and remained a retirement haven until the 19,.0s,when that are;! became more of a bedroom community for Tam~ . The hougng st-Gck is 
generally older and of wood frame construction. All census tracts withi'l the neightorhood have a risk score of at least 19. 

Holiday -The Holiday neighborhood consists of census tracts 304.01 , 304.02, 304.03, 305, 306, and307. The community was b.Jilt in the 1960s, basically 
serving as a retrement housing community wth many two bedroom, one bath horres developed. Before zoning and comprehenSive planning were considered 
in this neighborhood, developers did not consider density and the a-ea was known for having ' mor.e· rooftops per acre" than a·AY other area in Florida. This area 
has been a magnet for investcrs and the homeownership percentage has dropped precipitously. Holiday area-not only has foredosure risk scores at the hghest 
jevel- 20, b.Jt also all of the census tracts in thi; neightorhood alsotrave vacancy risk scores of either 19 or 20 . 

New Port Richey - New Port Richey is mmprised of census tracts 303, 308, 309. 01, 309.02, 3r4.01,314.02, 314.03, 3.14.04,and 314.05. It is the btsiness 
and professional heart of western Pasco County. Orly a mile from the da.vntown area i; a large duster of-substandard housmg dat1ng from the 1930s, 1940s, 
and the 1950s The small wood frame houses are deterioratmg ,and many of them are owred by disinterested lany is in New Rlrt Richey, with mc6t containing 
20 unPorti 

Target Geography: 
has more renta! properties than horreownenship properties. All census tracts in this neiifiborhood have foredosure risk scores of 19 or hig>er. 

Port Richey - The Port Richey neighborhood consists of-census tracts 310.01, 310.02, 310.03, 310.04,310.05, 310.06 and 31C.07. Port Richey is a 
combination of developments that were built for retirees, prindpally in the late 1960sand 1970s. As with Holiday, del'lsity was net a consideration in the 
planning of this community; ha.vever, the horres are somewhat larger and have a lower median age. One of the key factoiS leading to the hgh foredosures in 
thi' community 6 the requ irement for insurance to protect against sinkholes whch in many situations caused the i'lsurance cosrto exceed the mortgage 
payment . Ths crisis significantly mpacted the foredosure and abando~ment ~oblem in this community. "All of the cenSJs tracts compnsing this neighborhood 
have foredosure and vacancy risk scores of 19 and 20. 

Hudson - The census tracts included in th1s community indude 311:1:11 and 311.02. Whie there are many nice h<JI'Ies with man1cured lawns in thi; area, it is 
one of the epicenters r:i the foredosure crisis in Florida. The homes in Hudson are among the largest in the west coast port1on of Pasco County and the 
foredosure problems are linked to families and retirees b.Jying beyond their means. Both cens:J.S tracts in this neighborhood have foreclosure risk scores of 19 
and a vacancy risk score of 20. 

Central Pasco Neighborhood -Central Pasco indudes census tracts 316, a portion ri 319, 320.01, 320.02, 320.03,3.20.04 , and321.01. The Central Pasco 
neighborhood is located immediately north of Tampa and features newer, larger homes and...provides better schools and parks than many of the communities in 
the county. It 6 a residential community for many who commute to Tampa for work . As the area was developing, builders offered incentiVeS and finandng 
packages. Investors became active h this area buying 5, 10, and 15 homes at time with balbon and sub-prime mortgages, anticipating a qlick sale. It s the 
area most recently to experience the foreclosure crisis, as investors with em>tv homes and homeowr>ers with sub-prime mortgages are losing their properties 
in large numbers. Exclusive of one census tract in thiS area, all have a breclosure risk score of 20 . 

The Pinellas Neighborhoods indude: 

City of Clearwater- The City of Clearwater is targeting census tracts 261.00, 262.00,258.00, and 264.00. The!f' four census tract have risk scores of 19 
and 20. 

The North Greenwood neighborhood has a population of 6,321. Over sixty-three percent of the residents are considered low-income and on a combined 
basis, the two census tracts comprising this neighborhood have the hig,est percentage of low- to moderate-income residents in the entire Cty of Clearwater. 
The housing conditions vary from dilapidated to 90und with the bwest median home values in thecity. 

The South Gr.eenwood areahas 866 families in the community and it is a primarily residential neightorhood. The housing stock consists of 1,555 
housingniswihcodtosrnigfodiaiated to90n.nspTeoueolicrnintiaeiasoeoteowstiteitns; nbp 

Target Geography: 

East Gateway is a 176 acre community and is characterized by a m1xed land-use pattern. Residential areas are interspersed with pockets of poorly 
maintained properties, many of which are rentals, and underutilized and obsolete strip commerdal developments. The population is estimated to .be 2;972 
people. A majority of the housing units are oa:upied by renters. The commerdal sector of this mmmunity s burdened with a dedining business-base, 
deteriorating infrastructure, and a miSinatch r:i uses and vacant storefronts. 

Oldsmar/East Lake Areas- The areas a concentr:alioo are in cenSJs tracts 273.13, 273.19,and 273.20, b.Jt are also indusive of 273.10, 273.11, 273 .12, 
and 273.17. Oldsmar was incorporated in 1926, b.Jt did not see the rapid growth and development anti-Cipated bf its founder unti 1980 and into the early 
1990s. During the time of Odsmar's growth (221 %), the res of Pinellas Courty was growing at a slo~r pace than t had grown in the 1970s. Anticipating the 
continued growth and unending demand for new 9Ubdivisions, fanns and citrus groves were transfcr.ned into subdivisions featuring very large homes-with 
small yards. This growth resulted in the sewage treatment plant reacting full capacity and necessitated a state-mandated moratorium on new deveiopment. 
The unfortunate result of this growth and rapd expansion is the impact of the current foredosure and vacancy troubles wt'ich have shaped a neighborhood with 
very high risk factors with all but one census tract having a risk score of 19 and 20- the one e)(cluded -having a risk s:ore of 18. The htent of the NSP2 
targeting is to maximize the redevelopment opportunity in this area since the vacant end ieft for new developnent in Pinellas County is extremely lmited. The 
City of Oldsmar is embradng the opportunities avalable by if1'1Pementing a sy!tematic revitalizat;on strategy focusing on its historic downtown, New City Ha l 
and Libl<lry, as well as the sUirounding ~esidential neightorhoods. 

Greater Dunedin Area- This area includes census tracts 269.07,2:69.08, 269.09, 269.10,270.00, 271.01 , and 271.05. Ths community has <:onsistently 
demonstrated successful best practices in downtown revitalization efforts as well as community initiatives to address the benefits and challenges of an 
increasing elderly population. As a recip1ent of the Lifetime Award, they are a canmunity that has demonstrated suocessful best practices in the areas of 
housing, transportation, employment, community development, heath, intergener<~tional programs and vdunteer opportunities. The Cty is na.v being 
recognized for its Sustainabiity Program that incorporates Green EUildiog as well as environmental issues such as conservation, stewardship, and issues of 
social equity and economic prosperity.Despite being an enviable wth a proven track recored of award winning, downtown revitalization effo~ sustainability 
efforts and elder affa irs, this community has net been able to evade the foreclosure crisis and is pagued with risk scores of 18 and 19 in the a-ea census tracts . 

East Clearwater /Safety Harbor Area/ ston>&dshAiofthcesutrctinthiita_gearea havbeeinorortedinhe 
cnsotim&qu;spropsa.&bp;Thecesustrctincudeare2680826815,26816an26.1.&np; 

Target Geography: 
Census tract 268.08 is we$ of Safety Harbor and falls within the ccrporate city boundaries of the Cty of Clearwater. This tract is referred to as the East 
Clearwater neightorhood; however, this area is part of the overall Safety Hartor neighborhood and because of its proximity to Safety Harbor and NSP2 risk 
factor, it is being induded in this community as part of the consortium's NSP2 program. East Clearwater is ~edominately a residential section. 

Safety Hartor, as well as the County as a whole, have often experienced dramatic rates r:i population growth and grew to a gra.vth rate of 134% retween 1980 
and 1990. Today, 17,800 p!Ople call Safety Harbor their home. While primarily a residential community, the Cty has maintained its small town chann, while 
preserving environmentally sensitive lands and revitalizing its historic downtown business district. 

https://drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&submit=Landing&_submit=View ... 8/12/2014 
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In 2008, the City of Safety Harbor began implementing a five year vision that indudes updating the City's existing zoning ordinance and creating an 
architectural review board in order to encourage redevelopment and preserve and upgrade the exsting stock of historic bungalows while maintaning green 
space and architectural character. Wh l e Safety Harbor is bringing life and people back downtown and enjoying a cultural and econom1c renaissance similar to 
the downtown revita ization efforts in nearby Duned in, the neghborhoods surrounding downtown, as well as the newer subdivisions to the north rf tht' city, 
have recert:ly become victims of the foreclosure crisis. In order to arrest the negative impact of abandoned and foredosed properties that is rapidly affecting 
Safety Harbor and its adjacent subdivisiOns, a bold stabilization initiative-and a concentrated investmenU s nee~d . 

Greater Largo - This area includes census tracts 252.04 , 256.01, 256.02, 252.03,252.07, 252.06, 253.01 , 253.04 , 253.05 , 253 .03 ,254.07, 254 .10, 254 .U, 
255.04 , 250.10, 250.11 and 251.15. Largo is located in the heart of Pinellas County abng the Gulf Coast of West CentraFiorida . Largc-P.as become the 'lth 
largest dty in the Tampa Bay tvea and is presently home to over 75 ,000 re9dents. Largo is recogn ized as a vilrant, distinctive community which is foJtJsing 
on maintaining and imp-oving infrastructure, promoting a positive business environment, and promoting env~ronmental susta inabilitv and conservation . The 
City has designated two commun ity redevelopnent districts; one downtown and one along the scenic Clearwater-Largo Road Corridor. 

Although the sheer volume rf foreclosures is not as concentrated as some of the targetJJeographic areas in Nath Pinelas County, the shee• gze of the Greater 
Largo Target Geography is daunting and disconcerting. These census tracts enc:>mpass sections of the City of Largo, the City of Clearwter as well as the 
uninoorporated area . 

Immedi atley adjacent to hte coporate dty limits of Largo is an uninrnporated endave known as the Greater Ridgecrest commu~ity . The Grealer Ridgecrest 
Area ("GRA"), about 2/ 3 square m1ies in size , is designated as a federal\! approved Neighborhood Revitalization Strategy Area .&sp;Terereabot 2,00 p-sos 
li ingin te GA&ns; Athog h thee isrrix oincmeangestheopulaton ipreanmttyofow- anmodratinome&nb; Failis blow pvertcomprse aowt260fcf-
thepopuatin .&np ; highrcnta 

Target Geography: 
e of residents 25 years and older d1d not graduate from high school {49%). 

Dansville, a neighborhood in the GRA sustained a deadly tornado in 1992 that destroyed 26 houses and exacerbated the neighborhood 's existing slum and 
blighted conditions. Since 1992, the County has invested $4 .5 rrillion in comprehensive re~velopment initiatives in th is 62 aae neighborhood. Dansville is 
also designated as a Neighborhood Revitalization Strategy />rea and sustainable redevelopment activities are stil underway induding the anttipated 
expenditure of a $1 rrillion federal Brownf~eld Grant. 

Over the past two decades, local governments have iwested exten9ve Federal and State resources as well as considerable amounts of local human capita l into 
the stabilization and redevelop-nent of the Cty of Largo and Pinellas County's Neighborhood Revitalization Strategy Areas. The foreclosure morass that is 
crippling the natbn severely threat8'ls the hard fought improvements that local governments"and low- and moderate- income residents have been made to the 
living conditions and quality of lfe in these neighborhoods. Having just attained neighborhood standards that are comparable to the surrounding moderate 
income neighborhoods, these low- and moderate-income neighborhoods must struggle to keep from losing all of the predous gains they have made. 

All of the cen9.Js tracts in t he Greater L<rgo Area have foreclosure nsk scores and or vacancy risk scores of 18, 19, or 20. 

Greater Tarpon Springs/Palm Harbor Area - All census tracts wit hin these neightnrhoods are an area of concentration for the NSP2 fundmg_and include 
275.01, 275.02, 274.03, 274.01 ,272.05, 272.02, 272.06,272.02, 272.01 and 272.08. All of the cen9.Js tracts in the Greater Tarpon Springs/Palm Harbor 
Area have foredosure and vacancy risk scores of 19 or 20 with the exception of one census tract that has a foreclosure as well as a vacanqr risk score of 
18/ 18. 

The town of TariDn Springs was inrnrporated in 1887 and was developed primarily as a community for winter homes taking ad-.entage rJ the bayous in the 
area. Many rJ these homes still exist today and many are lsted on the Natbnal Register of Historic Places. 

At the rnre of the GreaEr Tarpon Springs Area are the Union A:ademy Neighborhood and the historic Sponge Dock Area. Immediately adjacent to downtown 
Tarpon Springs, the Union A:ademy Neighborhood is one of Pinellas County's oldest African-American communities. Under the first Neighborhood Stabilization 
Program, the census tracts and block groups comprising the Union Academy Neighborhood have a high risk score . Although thesesame census tracts 
donothave ahghforeclosure andvacancy risk score under NSP2,the foreclosureaisis has grown like a cancer in ths northwestern area of PinellasCounty. 

Since the mid 1990's, Pinellas CountyCommunity De-.elopment, in publ ic/private partnership with the City of TarponSpringsr the Tarpon Springs Housing 
Authority , and f'eighborhood Homes of West Florida has in~~esed over $95 million in stabilizing the Union Academy Neighborhoond rid ingte nighbrhoodof slm 
anblighcondtionsandllegalcrminaactiity. Te capial invetmenthasndudeda varity of Fderaland Sate fned pojecs Induing husinrpailoanfor nghboroodesidets, 
reovatins andxpansins tthe Uion Acdemyulturl Cene, neghborhodanddown 

Target Geography: 
-own streetscaping, facade improvements for historic, downtown structures, renovatbn and replacement of public housing urits for families and the e~erly , as 
well as the acQ.Jisition of over $1 rrillion worth of blighted property in Union A:ademy that has been deared and prepared fry infill, reSidential develop-nent. 
Over thirty new hones have been constructed, making haneownership a reality for existing residents as well as former residents who are returring to invest in 
the neghborhood where they grew up. These initiatives were a result of a neighborhood improvement plan, developed by the Pinellas Planning Coundl and 
adopted by the Cty in 1997. 

The history of the Greater Palm Harbor Area draws several similar parallels to the Grealer Tarpon Springs Area . Unincaporated Palm Harbor was a target area 
under the County's Community Development Blodk Grant ("CDBG") Program in the 1970s and the County impemenred a canprehensive infrastructure 
improvement plan and housing repair program aimed at stabilizing the neghborhood and preserviog the affordable housng stock. The Palm Harbor Area grew 
rapidly in the 1980s as new !i!bdivisions sprung up around tht' much older downtown rnre. Downtown· Palm Harbor has been selected in pa!t years as a 
Florida Man Street The County has invested signifcant funding in infrastructure projects to revitalize the downtown area and impr-ove the retal and tourism 
opportun ities. Howe-.er, the foreclosure crisis has <Jr.own to such heights in the GreaEr Palm Harbor Area that the value of he previous in,<estments are 
threatened and the canmunity vability is in jeopardy, making the newer 9.Jbdivisions especially susceptible 1D rapid decline. 

The County's commitment to implementing the UnionAcademy Solutions Plan in Tarpon Springs as well as the downtown revitalization dreams in Downtown 
Palm Harbor remain strong . Equally compelling is the urgent need to target the ne!lhborhoods surrounding Union l>cademy -and D:>wntown Palm Harbor in 
order to stabilize and arrest the rapid dedine in-the surrounding neighborhoods and to protect the capital, economic and social investments that have been 
made in Union Academy and Downtown Palm Harbor over the past decade. 

Safety Harbor, as well as the County as a whole, have often experienced dramatic rates rJ population growth and grew to a growth rate of 134% t:etween 1980 
and 1990. Today, 17,800 people call Safety Harbor their home. While primarily a resi~ntial community, the Cty has maintained its small town charm, while 
preserving environmentally sen9tive lands and revitalizing its historic downtown business district 

In 2008, the City of SafetyHarbor began implementing a frve year vision that indudes updating the City's existing zoning ordinance and creating an 
architectural review board in order to encourage redevelopment and preserve and upgrade the existing stock of historic bungalows while maintaning green 
space and architctral chracte .&sp; Wile Saety Haber lbrlnginlfe ad peope bacclowntowandenjoyng a dtural and economic renaiSsance sirriar tohe downton 
revializaion effots in narby Olndin, te neigborhoosurrouning ctNntown,s wells theewersubdvisionto theorh of te dt, haverecentlbecomevictimsf the foeclosre 
criss.&nbsplnordero arresthnegatve impacofabanoned 
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Target Geography: 
nd foredosed properties that is rapidly affecting Safety Harbor and its adjacent subdivisions, a bold stabilizat ion intiative and a corcentrated investrrent is 
needed . 

Greater Largo- This area inclu!Es census tracts 252.04 , 256.01 , 256.02, 252.03,252.07, 252.06, 253_01 , 253.04 , 253.05, 253.03, 254 .07, 254 .10, 254 .11. 
255 .04 , 250 .10, 250.11<nd 251.15. Largo is located in the heat of Pinellas County abng the Gulf Coast of West CentraFiorida . Largo has become t"le 4th 
la<gest dty in the Tampa Bay /Vea and is presently home tower 75,000 re9dents. Largo is recogn ized as a v brant, distinctive community which is fo~sing 
on maintatning and im~oving infrastructure, promoting a positive business environrrent, and promoting envirormental sustainability and conservation . The 
City has designated two community redevelopnent districts; one downtown and cne along the scenic Clearwater-Largo Roact Corridor. 

Although the sheer volume cf foreclosures is not as concentrated as some of the target geographic areas in Ncrth Pinel as County, the sheer 9ze of the Greater 
Largo Target Geography is daunting and disconcerting. These census tracts encompass sections of the City of L3rgo , the City of Clearwter as well as the 
uninmrporated area . 

Immediatley adjacent to hte cqJorate dty limits of Largo is an unincoporated endave knMn as the Grealer Ridgecrest community. The Greaer Ridgecrest 
Area ( "GRA") , about 2/3 square miles in size, is designated as a federal\' approved Neighborhood Revitalization Strategy Area . There are <bout 2,700 ~J'Sons 
living in the GRA Althou<j1 there is a mix of income ranges, the pqJulation is predominantly of bw- and moderate-income. Famil es below poverty ccmprise 
about 26% of the population . A high ~rcentage of residents 25 yeas and older did not graduate from high school (49%) . 

Dansville , a neighborhood in the GRP, sustained a deadly tornado in 1992 that destroyed 26 houses and exacerbated the neighborhood 's existing slum and 
blighted conditions. Since 1992, the County has invested $4.5 niiUon in comprehensive_re!Evelopment initiatives~n this 62 acre neighborhood. Dansville is 
also designated as a Neighborhood Revitalization Strategy flt'ea and susta inable redevelopment activities are stil underway induct ing the anttipated 
expenditure of a $1 nillion federal Brownfoeld Grant. 

Over the past two G!cades, local governments have invested exten9ve Federal and State resources as well as considerable amounts of local human capital into 
the stabilization and redevelopment of the Cty of Largo and Pinellas County's Neighborhood Rev~alization Strategy Areas. The foreclosure morass that is 
crippling the natbn severely threat6'1s the hard fought impro,.ements that local governments and low- and moderate- income residents have been made to the 
living cond itions and qual~ of lfe in these neighborhood>. Having just attained neighborhoodtandrds thaare coparbe tote surronding mderateincome 
neghborhoos, theslow- ad moderat-incoe neigborhoodmust struggle to keep from losing all ofhe predos gains thy haveade.&nbp;AII of theenSJs tracs in 
thGreaterLa-go Aeaave forelosurerisk scors and orvacancyriskcoresf 18, 19or 20.8np; 

Greater Trpcn Sprngs/ PalmHarbor Ara - II cenus tractwithin teseeightorhods a<en areof ccncntrationor thNSP2unding 

Target Geography: 
nd 1ndude 275.01 , 275.02, 274.03, 274.01 ,272.05 , 272.02 , 272.06,272.02, 272.01 and 272.08. All of the cenSJs tracts in the Greater Tarpm Springs/ Palm 
Harbor Area have foreclosure and va<ancy risk scores of1.9 or 20 wth the exce>~:ion of one census tract that has a breclosure as well as a vacancy risk score 
of 18/ 18. 

The town of Tarp:>n Springs was incorporated in 1887 <nd was developed primarily as a community for winter homes taking ad>antage r:i the bayous in the 
area . Many r:i these homes still exist today and many are l sted on the Natbnal Register of Historic Places. 

At the core of the Greater Tarpon Springs Area are the Union A:ademy Neighborhood and the historic Sponge Dock Area . Immediately adjacent to downtown 
Tarpon Springs, the Union A:ademy Neighborhood is one of Pinellas County's oldest African-American communities. Under the first Neighborhood Stabilization 
Program, the census tracts and block groups comprising the Union Academy Neighborhood have a high risk score. Althou<j1 thesesame cenSJs tracts 
donothave ahighforeclosure and vacancy risk score under NSP2,the foreclosurecrisis has grown like a cancer in this northwestern area of PinellasCounty. 

Since the mid 1990's,Pinellas CountyCommunity De-.elopment, in publiC/private partnership with the City of Ta-ponSprings, the Ta-pon Springs Housing 
Authority, and I'Eighborhood Homes of West Florida has invesed over $9.5 million in stabilizing the Union Academy Neighborhood and ridding the 
neighborhood of slum and blight conditions and inegal criminal activity. The captal investment has induced a variety of Fede~al and State funded projects 
including housing repair loans for neighborhood residents, renovations and expansions to the Union A::ademy Cultural Center, neightorhood and downtown 
streetscaping, facade improvements for historic, downtown structures, renovation and replacement of public housing units for familes and the elderly, as well 
as the acquisition of over $1 mill on worth of blighted property in Union A::ademy that has been deared and prepared for infill, residential development. Over 
thirty new homes have been mnstructed, making homeownersh ip a reality for existing residents as well as former residents who are returning to invest in l'le 
neighborhood where they gew up . These initiatives were a result of a neighborhood improvement plan , de-eloped by the Pineles Planmng Cound l and 
adopted by the Cty in 1997. 

The history of the Greater Palm Harbor Area draws several similar parallels to the Greaer Tarpon Springs Area. Unincaporated Palm Harbor was a target area 
under the County's Community Development Block Grant ("CDBG") Program in the 197Us and the County impemented a ccmprehensive infrast=ture 
improvement plan <nd housing repair program aimed at stabilizing the neighborhood and preserving the affordable hou!ing stock. The Palm Harbor Area 
grewrapidly inthe 198Usas newSJbd ivisionssprungup aroundthe mucholder downtown core . Downtown Palm Harbor has been selected in pastyearsas aFiorida 
MainStreet. The County has investedsignificantfundingin infrastruc!ureprojects to revitaize the doW1town areaand improve the retail and tourism 
opportun ities. However, the tlredosurecris is hasgrown toSJch heights in the GreaterPalm Harbor Area that thevalue ofthe previous investmentsare threatened 
and the community 

Target Geography: 
viability is in jeopardy, making the newer sutrJivisions espedally susceptible to rapid dedine. 

The County's commitment to implementing the UnionAcademy Solutions Plan in Tarpm Springs as well as the ci:>wntown revitalization dreams in Downtown 
Palm Harbor remain strorg . Equally compelling is the urgent need to target the ne!lhborhoods surrounding Union kademy and Downtown Palm Harbor in 
order to stabilize and arre!t the rap id dedine in the SJrround ing neighborhoods and to protect the capital, ecmomic and social investments that have been 
made in Union Academy and Downtown Palm Harbor over the pa!t decade. 

Program Approach: 

FSHP is allocating fundng under its NSP2 proposal to undertake five strategies !Bsed upon its analysis of the current foredosure and vacancy factors within the 
counties, and specifiCillly within the ta-get geog<aphies identified for indusion in the program which are the areas that have been deemed to have the greatest 
needs within the counties tesed upon the NSP2 needs risk factors. 

Florida Suncoast Housing Partners - Proposed Strategies and Uses of Funds 

FSHP is allocating fundng under its NSP2 proposal to undertake five strategies tBsed upon its analysis of the current foredosure and vacancy factors within the 
counties, and specifiCillly witllin the target geographies identWied for indusion in the program which are the areas that have been deemed to have the greatest 

https://drgr .hud.gov/DRGRWeb/qpr.do?_url=reportdo&submit=Landing&_submit=View .. _ 8112/2014 



Page 5 of 45 

needs wittm the counties t:ased upon the N5!'2 needs risk factors. 

Homeownership Strategies 

Two strategies relative to homeownership properties have been identified to expeditiously address the revitalrzation of the targeted neighborhoods that have 
suffered decline and devaluation in horre prices due to the abanooned and/or foreclosed properties within the target geography. 

Financing Mechanisms - Homebuyer Assistance Programs 

The consort1um will establish financingmechanisms for the pu~ehase and redeveloiJTlent of foreclosed upon homes and residential properties that will be 
offered for all income levels that are eligible under the NSP2 rules. Eligibilty is limi"'d to persons at or below 120%of the Area Median Income ("AMI"). The 
finandng mechanisms indude honnebuyer assistance and rehabilitation assistance in the focm of soft-second mortgages at 0% interest. The motgages require 
no monthly payments, with the matgage becoming due when the horre is sold, the property is refinanced or if the bor.rower ceases to occupy the home as 
their prindpal residence. 

As a coodition of obtaining financing from the p10gram, all NSP2 honnebuyers will receive 8 houos of counseling from a HUD approved counseling agency, before 
obtaming a mortgage loan. Further, the consortium abides by all Fair Housing and -Equal Credit Opportunity taws and will ensure that all activities under the 
program-mmply with the p-ovision·of these laws and regulations. 

This activity is offered as a means of improving access to mortgage capital on flexble terms, maintaining occupancy of foredosed homes, faciltating property 
renovation , and helping individuals and families access responsible credit and finandng to promote honneownership D)' promotmg :ong-term affordability . 

.Acquisition and Rehabilitation of Single-Family Homes and Other Homeownership Properties 

FSHP will provide-NSP2 financing to non-profit developers or the Housing Finance Authority ("HFA") to acquire, rehabiitate, and sell foreclosed homes to 
eligible honnebuyers with incomes meeting the eligibility requirements stated above. The fhandng will be provided from the NSP2 funds and from leverage 
providers including finanoal Institutions, foundations, not-for-profit organizations, and other persons . The leverage is IEingred under the p-ogram, and to 
expand the i'npact of the p-ogram relative to bringing about neig 

Program Approach: 
unding for rehabilitation wit be funded from NSP2 funds. Upon sale of these hcmes to the homebuyer, a potion of the proceeds will be p-ovided tthe 
homebuyer in the form of a soft-second mortgage at 0% interest. f the redpient can afford payments imrrediateiy, a payrrent plan will be designed. If the 
client cannot aftlrd paymerts Immediately, payrrents wit-te deferred for five years. Repayrrent plans may be offered for up to a 30 year term. In addition, a 
portion of the funds used to rehabil t ate the p-operty may be p-ovided as additional subsidy to the horrebuyer. Sales proceeds will be returned to the NSP2 
program to maximize benefits afforded by the NSP2 a.llocation by permitting the sales p-oceeds to return to the consortium's NSP2 program for additional 
acquisitions. 

The ptrpose of this activiv is to stabilize-neighborhoods of-greatest need by providing a means for the acQ.Jisition, rehablltation, renovation, and the 
subsequent provision of homes and other foredosed or abanooned residential properties to individuals and families whose income meets the p-ogram income 
eligibility gu idelines. 

The consortium will incorporate energy efficiency and green building standards into this strategy, based upon the level of renwation required. Dependent upon 
the ievel of rehabiltation work, FSHP will seek to rreet green certifcation standards for substantial renovation work or the use of energy star appliances and 
lighting as well as other green feallres for more moderate rehab and to the extent replacement of existing it<ms is needed. 

As indicated above, all NSP2 honnebuyers will receive 8 hours of counseling from a HUD approved counseling agency and compliance with at Fair Housing and 
Equal Credit Opportunity taws and regulations will be maintained. 

Rental Strategies 

Acquisition and Rehabilitation of Huitt- family Housing 

FSHP will provide NSP2 financing to non-profit agendes or the Housing Finance Authority ("HFA") to acquire and revitalize properties d varying sizes, from 
duple~s. triplexes, quads and other small and moderate size properties to larger aJBrtment communities to be offered as rental residences to individuals and 
families earning 50% or less than t he AMI. The fnanang wil be provided from the NSP2 funds and from leverage providers induding financial institutions, 
foundations, not-for-profit organizations, and other per9:lns. The leverage is being provided in order to increase the number of properties that can be acquired 
and renovated under the program, and to expand the i'npact of the p-ogram relative to bringing about neighborhood stabilization and revitalization. Genera ly, 
fundiRg for rehabi litation wil be funded from NSP2 funds. Upon the completion of the reno\Btion and the lea;e-up of the p-operty, the financing to the 
leverage p-oviders will be repaid with permanent fnandng from another lender cr a permanent loan t om the NSP2 funds. 

This activiylpoiefudnglasfrotfo-rftognzainthtofrhusnto&ma ;qo;pcaned&a;qoppltonscastedvlpentaty and pl'lysically disabled , children aging out of foster care, 
the elderly, the ho~<eless, domestic violence victims, person living with HIV/Aids, farm wakers and 
otheppltosofiedincomeswithoutreasonableprospectofahigherincomeinthe 

Program Approach: 
near future. Nc1-for-profit agencies-that provide supportive services will be selected to own and mange the properties acQ.Jired under this p-ogram. The NSP2 
funds will be loaned to the noc-for-profit agency for 50 years. The loan wi l only be SJbject to repayment in the event tle borrowing agency converts the 
property to an inelig ible use under the NSP2 program, sells, or tran'sfers title to the property, or vacates the property during the ban term with prior approval 
of the consortium. 

Green building standards will be incorporated into this strategy based upon the varying levels of rehab that wil be reQ.Jired on each property. Properties will be 
renovated to meet green certification stancBrds when substantial rehabiltation is requ ired and will require ener9{ star appliances and lighting to the extent 
replacement is required, as well as other green features when a moderate rehab is urdertaken. 

Demolition Strategies 

Demolish Blighted Structures 

The consortium will demolish blighted structures and redevelop demolished properties in order to reduce destabilizing effects Such structures lead to further 
decline within neghborhoods, cause decline in property values and often lead to other undesirable activities. The ntent is to turn vacant or llighted properties 
into productive assets that reverse negative trends and lead to stabil ization of the neighborhood. 

Further, by demolishing blighted structures the o~ortunity for redeveloJJTlent withh an area of emphasis is enhanced. 

Redevelopment of Vacant Land and Land that is Available as a Result of Demolition 

Redevelop vacant properties for affordable housing 

FSHP will provide finandng to not-for-profit agencies or the HFA to develop single-family residences on vacant property. Once developed, the homes will be 
sold to eligible honnebuyers who may also access the soft-second mortgage p-ogram referred to in the section on financi ng mechanisms. This activty will be 
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targeted to areas within the taeget geography that will produce significant impact. Vacant property is an uncerut ilized asset that can be used to create hou9ng 
opportunities for eligible families and ind ividuals while serving to reconnect neightnrhoods with the ecoromy, the housing market, and social networks of the 
community . 

This activity ma., be utlized for the completion of stalled or abandoned projects or to improve a neightnrhood by way r:J development of i1fill lots. Housing 
constructed with finanong fr-em this strategy will be required to meet green "'rtification requirements as well as universal de9gn and storm resistant ~atures, 
while utilizing mate<"ials manufactured solely in the US<\. 

Thefinandngwill beprowded50% frornNSP2 fundsand50Pfo fromleverage providersincludingfinancial institutions,foundations,not-for-profit organizations, and other 
persons . Upon sale of the homes developed, the S'lles proceeds will be returned to the NSP2 program to maximize benef~s afforded by the N9>2 allocation by 
permitting the sales proceeds to return to the consortium's NSP2 program for additionalacqu isitions. 

Co~rtium Members: 

Florida Suncoasf Housing Partners - The Consortium 

The consortium-agreement between Neigtborhood Lendmg Partners of West Florida , Inc., Pasro County, Pinellas County and t he Hou9ng Finance A.lthority of 
Pinellas County is to a low for the application for funding and implementation of a prcgrom under NSP2 whidh is provided via an allocation under the American 
Recovery and Reinvestment Act,. 2009 ("Recovery Act"). m_p will serve as the led applicant and assume primary responsibility for completing the application, 
executing the NSP2 agreement w~h HLD, assume responsibility for the grant on reha~ of the ccnsortium and for en5Uring the NSP2 Program implemented by 
the conso<tium is carried out in compliance with the requirements of the Remvery Act, and the Notice of Fund; Availability ("NOFA") . The Lor...al Governments 
.are providing informatiOn regarding their capadty and expenence in thedelivery-.nf the proposed housing programs and services, the need; within the targeted 
neighborhoods and the impact of the recent econcrmc dedine on the canmunities to be served with the NSP2 funding, as well as other investments and funds 
that have been and will be e,xpended within the larget markets. 

How to Get Additional Information: 

Florida Sancoast Housing Partners may-be contacted through the I<Bd applicant: 

Debra 5 . Reyes 

3615 West SJTuce Street 

Tampa, Florida 33607 

(813) 879-4525 Xt 215 

dreyes@nlp-inc.com 

Or through our website at www.nlp-inc.com 

Overall 

Total Projected Budget from All Sources 

Total Budget 

Total Obligated 

Total Funds1>rawdown 

Program Funds Drawdown 

Program Income Drawdown 

Program Income Received 

Total Funds Expended 
Match C-ontributed 

~rogress Toward Required Numeric Targets 
Requirement 
0vera II Benefit Percentage (Projected) : 

Overall Benefit Percentage (Actual): 

Minimum Non-Federal Match 

Limit on Public Services 

Limit on Admin/ Planning 

Limit on State Admin 

Progress Toward Activity Type Targets 
Activity Type 

Progress Toward National Objective Targets 
National Objective 

NSP Only - LH - 2S% Set-Aside 

Overall Progress Narrative: 

This Report Period 

N/ A 
976,969.44 

$927,518J3 

$1 ,263,67122 

$304,229.16 

$959,442D5 

$620,564.46 

($368,204 .14) 

$0.00 

Required 

0 

0 

0 

0 

Target 

5,000,000 

Target 

12,500POO 

To Date 

81 ,089,486.09 

69,839,486 .09 

$67,197,124.30 

$61,262,744.39 

$41 ,966,033.00 

$19,296,711.39 

$19,579,443.46 

$61 ,264 ,575.72 

$449,049.50 

To Date 

0% 

0% 
1,704,839.5 

0 

3,328,978.43 

3,328,978.43. 

Actual 

4,232,828.83 

Actual 

15,384,506.2 
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Pasco County has !Did 8 homes in this rejX)rting period. No otber homes have been !Did in Pineles and HFA. All apartments cnntinue h lease up. NLP 
mainta ins admin istration and rejX)rting duties. The e><pentitures repccted in activjty 50046 is net populating cnrrectly and is reporting over by $1,83133 . 

Project Summary 
Project#, Project Title 

1000, Financing Mechanisms 

2000, Purchase and Rehab SFR 
2100, Revolving Fund for Funding Single Family First 
Mortgages 

3.000, Purchase and Rehab MFR 
4000, Demolition 
SOOO, Redevelop, Oemo/Vacant Properties 
6000, Administration 

Projecti Activity Index: 

Project Title 

Purchase and Rehab SFR 

Purchase-and Rehab SFR 

Purchase and Rehab SFR 

Purchase and Rehab SFR 

Purcbase and Rehab SFR 

This Report Period 

i>r<>;~ram Funds Drawdown 

0 
287,120.96 

0 

1 1ooo6 

I2000A 

1 1~ 
1120006 

I £QQQID1 

I2000D 

I2000Dd 

0 

0 
0 

17,108.2 

Revolving Func for Fundng Single F<mily FirS: Mortgages 2100 RLF 

I Purchase and Rehab MFR I JQQlM 

I Purchase and Rehab MFR 13000Aa 

II Purchase and Rehab MFR 130006 

II Purchase and Rehab MFR 1130006b 

I Purchase and Rehab MFR 13000D 

I Purchase and Rehab MFR 13000Dd 

I Purchase and Rehab MFR 13001A 

I Purchase and Rehab MFR 13001Aa 

J.QQQ_ I Purchase and Rehab MFR I JQQll! 

13000 II Purchase and Rehab MFR 1130016b 

lm il Purchase and Rehab MFR 11~ 
13000 II Purchase and Rehab MFR 113oo2Aa_ 

lm ~Demolition 14000A 

14000 II Demolition 140006 

lm II Demolition 14000D 

15ooo II Redevelop. Demo/Vacant Properties I 5000A 

I~ I Redevelop Demo/Vacant Properties 12QQQ§ 

15ooo Redevelop. Demo/Vacant Properties II 50006b 

Redevelop. Demo/Vacant Properties 2QQQ.Q 

Redevelop . Demo/Vacant Properties 5001D 

Redevelop . Demo/Vacant Prooerties ~ 

Redevelop. Pemo/Vacant Properties 50026b 

Redevelop Demo/Vacant Propert1es 2Qllli1 

Redevelop. Demo/Vacant Properties 1 50036 

Redevelop. Demo/Vacant Properties I S0046 

Redevelop. Demo/Vacant Properties I 50046b 

I Administration 16000A 

Administration 60006 

Administration 6000C 

II Administration IQQQQQ 

To Date 
Project Funds Budgeted Program Funds Drawdown 

345 ,702.08 332,823.55 

43,590,741.05 

1,610,909.49 

7,615,247.11 
57,78531 

11,912,407.87 
4,230,54433 

24 ,259,863.1 1 

0 

6,700,054 .88 
46,660.81 

8,526,402 .55 
2,100,228.1 
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Activities 

Project # I Project Title: 2000 I Ptrchase and Rehab 9'R 

Grantee Activity Number: 
2000A 

Activity Category: 
Acquisition - general 

Project Number: 
2000 

Projected Start Date: 
02/ 11/2010 

National Objective: 
NSP Only - LMMI 

Responsible Organization : 
Pasco County Comnunity Develop'Tlent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Pasco County Community Develop'Tlent 

Match Contributed: 

Accomplishments Performance Measures 

# of Properties 

# of buildings (non-residential) 

# of Parcels acquired by condemnation 

# of Parcels acquired by ad min settlement 

# of Parcels acquired voluntarily 

Total acquisition compensation to owners 

# of Housing Units 

Beneficiaries Performance M.easures 

# of Permanent Jobs Created 

# of Households 

Cumulative Race Total 

This Report Period 

Activitv Title : 
Pur.chase and Rehao 9'R- Pasco 

Activity Status: 
Under Way 

Project Title: 
Purcbase and Rehab 9'R 

Projected End Date: 
02/ 11/ 2015 
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Completed Activity Actual End Date: 

This Report Period 

Total 

This Report Period 

Total 

This Report Period 

Low Mod 

0 0 

This Report Period 

Low Mod 

0 2 

1 

Apr 1 thru Jun 30, 2014 To Date 

Total 

0 

Total 

7 

7 

0 
0 
0 
7 

0 

7 

N/A $31 ,923,636.72 
$660,856.30 $31 ,923,636.72 

$0.00 $29,920,295.01 

$967,408.07 $28,024,593.89 

$244,221.85 $17,547,725.25 

$723,186.22 $10,476,868.64 

$537,773 .96 $15,767,855.98 

$968,082.76 $28,036,203.81 

$968,082.76 $28,036,203.81 

$0.00 $0.00 

Cumulative Actual Total j Expected 

Total 

241/ 252 

0/ 0 
0/0 

0/0 
241/252 

0/0 

Cumulative Actual Total j Expected 

Total 

241/252 

Cumulative Actual Total I Expected 

Low Mod Total Low/Mod% 

0/ 0 0/ 0 0/ 0 0 

Cumulative Actual Total j Expected 

Low Mod Total LowjMod 0/o 

1/0 103/252 194/252 53.61 

Cumulative Actual Total 

Owner Renter Total Households Owner Renter Total Households 

Direct Total Hispanic/ Latino Total Hispanic/Latina Total Hispanic/Latina T ota II Hispanic/ Latino Total' Hispanic/Latina Total' Hispanic/Latina 
Benefit 

(Households) I 
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White 0 0 0 0 7 11 0 0 0 0 172 

Black/African 0 0 0 0 0 0 0 0 0 0 17 
American 

Asian 0 0 0 0 0 0 0 0 0 0 4 

American 0 0 0 0 0 0 0 0 Q 0 1 
Indian/Alaskan 

Native and 

I Black/ African 
American 

Households 0 0 1 0 0 20 
Female 

Activity Description:. 

( 1) FSHP will provide NSP2 financing to Pasco County, the grantee will carry out activites urti: a non-profiror developer has been delegated to 
acquire, rehatilitat~. and re-sell foredosed single family homes to eligible homebuyers with incomes meeting the" eigibility requirements for LMMH. The. 
financmg will be provided from the NSP2 funds (50% of the acquisition price) and fran lev.erage providers in:;!uding finandal institutions, foundations, not-for­
profit organizations, and other persons (SO% of the acquisition price). The leverage is being provided-in o~r to increa!e the number of properties that can be 
acquired and renovated urder the program 13~.-increasing the rate of funding availability. The revdving aspect of the program which allows-the retum ot loan 
capital to be recycled through the program exJJands the program impact by allowing for more rapid results from the revita lzation activities. By accelerating 
the availability of ban capital, the consortium is able 1o acquire, renovate, and !ell homes more quickly, thus bringing stabilization more rapidly which is a 
direct benefit of the wndng made available by the leverage providers. The numbers of homes that can be acquired and renCNated will create measurable 
results relative to bringing about neighborhood stabilization and revitalization (the le.~erage and the ia:t that the program revolves the acquisition funds 
through the program increases the nurroer of homes acquired by an average ri 31%, with the f.unct revolving through the program and estimated twelve 
times. Genera l y, the fundng for rehatilitation will be funded from NSP2 funds. Upon sale of these homes to the horrebuyer, a portion of the proceeds will be 
provided to the horrebuyer in the form of a soft-second mortgage at 0% inerest. If the-recipent can afford paymerts immediately, a paymert plan wil be 
designed. If the dient cannot afbrd payments immediately, payrrents wil be deferred for five years. Repaymert plans may be rifered for up to a 30 year 
term. In addition, a portion of the funds used to rehabiltate the property may be provided as additional subsidy to the horrebuyer. Sales p-oceeds will be 
returned to the N5'2 program to maximize benefits afforded by the N5'2 allocation by permitting the sales p-oceeds to return to the con;ortium's NSP2 
program for additional acquisitions. 

The purpose of this ac!ivity is to stabilize neighborhood; of greatest need by providing a means for the acquisition, rehabiltat10n, renCNation, and the 
subsequent prov.ision of homes and other foredosed or abandoned residential properties to individwls and families whose 1ncome meets the program income 
eligibility guidelines. 

The consortium will incorporate energy effciency and green building standards into this strategy, based upon the level of renovation required. Dependent 
upon the level of rehatilitation work, FSHP will seek to meet green certification standards for substantial renovation work or the use of Enerw Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

As indicated above, all NSP2 homebuyers will receive 8 hours of counseling from a HUD approved counseling agency and compliance with all Fair-Housing and 
Equal Credit Opportunity laws and regulations will be maintained. 

Location Description: 

Dade City The Dade City neighborhood indudes census tracts 325,326, and 327. The risksscores in this neighborhood range from 18 to 19. 

Zephyrhills The lephyrttills neighlx>rhood includes census tracts 330.01, 330.02, 330.03, and330.04. All census tracts within the neighborhood have a risk 
score of at Jeast 19. 

Holiday The Holiday neighlnrhood consists of census tracts 304.01, 304.02, 304 .03, 305, 306, and307. Holiday area not only has foreclosure risk scores at 
the highest level- 20, but also all of the cen9Js-trac!s in this neighborhood also have va01ncy risk scores of either 19 or 20. 

New Port Richey New Port Richey is comprised of census tracts 303, 308, 309.01, 309.02,314.01, ~14.02, 314.03,314.04, and 314.05 . .1<1 census tracts in 
this neig tt>orhood have foredosure risk scores of 19 or higher. 

Port Richey The Pert Richey neighlx>rhood consists of census tracts 310 .01, 310.02, 310.03, 310.04,310.05, 310.06 and 310.07. All of the census tracts 
comprising this neighborhood have foreclosure and vacancy risk scores..of 19 and 20. 

Hudson The cen9Js trac!s included in this-community indude 311.01 and 311.02. Both census tracts- in this neighborhood have foreclosure risk scores of 19 
and a vacancy risk score of 20. 

Central Pasco Neighborhood Central Pasco includes census tracts 316, a pcrtion of 319, 320.01, 320.02, 32003, 320.0<t, and 32101. Exdusive of one 
census tract, al have a foreclosure risk score of 20. 

Activity Progress Narrative: 

7 HOUSES WERE SOLD TO HOMEOWNERS WITH INCOMES BETWEEN 80 IWD 120% OF AMI IN THIS REPORTING PERIOD. 

Activity Location: 
Address City State Zip Status I Accept Visible 

on 
PDF? 

8935 STER~E lANE PORT RICH EY Florida 34668 Match IN Yes 

5136 17TH STREET ZEPHRYHILLS Federated 9:ates of Micronesia 33542 No Match IN Yes 

6421 MISSOURI AVENUE NEW PORT RICHEY Florida 34653 Match IN Yes 

8522 HUNTSMAN lANE PORT RICHEY Florida 34668 Match IN Yes 

6431 STrnE ROAD PORT RICHEY Florida 34668 Match IN Yes 

3529 BERKSHIRE NEW PORT RICHEY Florida 34653 Match IN Yes 

6037 MISSOURI AVENUE NEW PORT RICHEY Florida 34653 Match IN Yes 

Other Funding Sources Budgeted - Detail 

20 

0 

0. 

a 
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Match Sources 

No Other Match Fundong Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

Activity Supporting Documents: 
Activity SUpporting Documents: 
None 

Grantee Activity Number: 
2000Aa 

Activity Category: 
Acquisition - general 

Project Number: 
2000 

Projected Start Date: 
02/11/20!0 

National Objective: 
NSP Only - LH - 25% Set-Aside 

Responsible Organization : 
Pasco County Conmunity Developnent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Pasa> County Community Developnent 

Match Contributed: 

Accomplishments Performance Measures 

# of Properties 

# of buildings (non-residential) 

# of Parcels acquired by condemnation 

# of Parcels acquired by ad min settlement 

# of Parcels acquired-voluntarily 

Total acquisition compensation to owners 

# of Housing Units 

#of Singlefamily Units 

Beneficiaries Performa nee Measures 

# of Permanent Jobs Created 

# of Households 
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Amount 

Amount 

Activity Title : 
Purchase and Rehab SFR-Pasco 25% 

Activity Sl:atus: 
Under Way 

Project Title: 
Purchase and Rehab SFR 

Projected End Date: 
02/11/2013 

Completed Activity Actual End Date: 

This Report Period 

Total 

This Report Period 

Total 

This Report Period 

Low Mod 

0 0 

This Report Period 

Low Mod 

0 

Apr 1 thru Jun 30, 2014 

N/A 

$0.00 

$737,087.00 

$184,414.04 

$0 .00 

5184,414.04 

$0.00 

$186,116.70 

$186,116.70 

$0.00 

To Date 

$6,640,000.00 

$6,640,000.00 

$6,640,000.00 

$4,497,183.66 

$3,101,682.93 

$1,395,500.73 

$74,668.56 

$4 ,485,5-73.74 
$4,485,573 .74 

$0.00 

Cumulative Actual Total I Expected 

Total 

Total 

0 

Total 

1 

1 
0 
0 

0 
1 

0 

40/ 120 

0/120 

0/0 

0/0 
39/120 

0/0 

Cumulative Actual Total I Expected 

Total 

38/120 

38/120 

Cumulative Actual Total I Expected 

Low Mod Total Low1Mod0/o 

0/0 0/0 0/0 0 

Cumulative Actual Total I Expected 

Low Mod Total Low1Mod0/o 

381120 0/0 38/120 100 
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#of Persons 

# Owner Households 

Cumulative Race Total 

This Report Period 

Owner Renter 

0 

Total Households 

0 

0 

0 

Owner 

0/0 
38/120 

0/0 
0/ 0 

0/0 
38/120 

0 
100 

Cumulative Actual Total 

Renter Total Households 

Direct Total Hispanic/ Latina Total Hispanic/ Latino Total Hispanic/ Latino Total Hispanic/ Latina Total Hispanic/ Latino Total Hispanic/ Latino 
Benefit 

( Households) 

White 1 1 0 0 1 1 33 4 0 0 33 

Black/African 0 0 0 0 0 0 3 0 0 0 3 
American 

Asian 0 0 D 0 0 0 2 0 0 0 2 

.Households 0 0 0 11 0 11 
Female 

Activity Description: 

(1) FSHP will provide NSP2 financing to Pasco County who w in carry out activities until the and non-profit and1:1evelopers have been established, to 
acqu~re , rehablitate, and re-sell foreclosed single family homes to eligible homebuyers with incomes meeting the e~gibility requirements for LH25. The 
financing will be provided from the NSP2 funds (50% of the a:quisition price) and from leverage providers including fmandai institutions, foundations, not-for­
profit organizations, and other persons (50% of the acquisition price) . The everage is being provided in order tc increage the number of properties that can be 
acquired and renovated urder the program by increasing the rate of funding availability . The revdving aspect of the program which allows the return of loan 
capita l to be recycled through the program expands the program impact by allowing for more rapid results from the revitalzation activities. By accelerating 
the availability of ban capital , the consortium is able to acquire, renovate, and !eli homes more quickly, thus bringing stabiliZation more rapidly which is a 
direct benefit of the funcing made available by the leverage prov1ders. The numbers of homes that can be acquired and reno.rated will create measurable 
results relative to bringing about neighborhood stabilization and revitalization ( the leverage and the fa:t that the program revolves the acCJJisition funds 
through the program increases the number of homes acquired by an average ri 31 %, with the funct revolving through the program and estimated twelve 
times. Genera l y , the funclng for rehablitation will be funded from NSP2 funds. Upon sale of these homes to the hon-ebuyer, a portion of the proceeds wil ! be 
provided to t:-.e hon-ebuyer in the form of a soft-second mortgage at 0% inerest. If the recipent can afford paymerts immediately, a paymert plan wil be 
designed . If the dient cannot aford payments immediately, payn-ents wil be deferred for five years. Repaymert plans may be rifered for up to a 30 year 
term. In addition , a port1on of the funds used to rehabiltate the property may be provided as additional subsidy to the hon-ebuyer. Sales p-oceeds will be 
returned to the NSP2 program to rr-eximize benefits afforded by the NSP2 allocation by permitting the sales p-oceeds to return to the con;ortium's NSP2 
program for additional acquisitions. 

The purpose of this ad:ivity is to stabilize neighborhoods of greatest need by providing a means for the ac"-1isition, rehabiltation , reno.ration , and the 
subsequent provision of h011es and other foreclosed or abandoned residential properties to individt.Bis and families whose income meets the program income 
eligibility guidelines. 

The consortium will incorporate energy efficiency and green building standards into this !trategy, based upon the level of renovation required. Dependent 
upon the level of rehablitation work, FSHP will seek to meet green certification standarct for substantial renovation work or the use of Ener!¥ Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentrepiacement of existing items is needed . 

As indicated above, all NSP2 hornebuyers will receive 8 hours of counseling from a HUD approved counseling agency and compliance with all Fair Housing and 
Equal Credit Opportunity laws and regulations will be maintained. 

Location Description: 

Dade City The Dade CiiV neighborhood includes census tracts 325,326, and 327. The risksscores in this neighborhood -range from 18 to 19. 

Zepnyrhils The zephyrhills neighborhood includes census tracts 330.01 , 330.02, 330.03, and330.04. All census tracts within the neighborhood have a ri;k 
score of at least 19. 

Holiday The Holiday neighlllrhood consists of census tracts 304.01 , 304.02, 304.03, 305, 306, and307. Holiday area not only has foreclosure risk scores at 
the highe!t level - 20, but also all of the cen"-ls tracts in this neighborhood also have vacancy risk s::ores of either 19 or 20. 

New Port Richey New A:>rt Richey is comprised of census tracts 3G3, 308, 309.01, 309.02,314.01, 314 .02, 314 .03, 314 .04, and 314 .05. I'l l census tracts in 
this neigt'borhood have foredosure risk scores of 19 or higher. 

Port"Richey The Port Richey neighborhood consists of census tracts 310.01, 310.02, 310.03 , 310..04,310.05, 310.06 and 310.07. All of the census tracts 
comprising this neighborhood have foreclosure and vacancy risk scores of 19 and 20. 

Hudson The cen"-ls--.:racts included in this community indude 311.01 and 311.02. Both census tracts in thi; neighborhood have foreclosure risk scores of 19 
and a vacancy risk score of 20 . 

Centrai Pasco Neighborhood Central Pasco lndudes census tracts 316, a portion of 319, 320.01, 320.02, 32003, 320.04, and 32101. Exclusive of one 
census tract, al have a foreclosure risk score of 20. 

Activity Progress Nar:-ative: 

1 HOUSE HAS BEEN SOLD TO A FAMILY WITH ANTNCOME OF 50% OF I'M! IN THIS REPORTING PERIOD. 

Activity Location: 
Address City 

6013 MADISON STREET NEW PORT RICHEY 

Other Funding Sources Budgeted - Detail 
Match Sources 

State 

Florida 

Zip Status 1 Accept Visible 
on 
PDF? 

34652 Match I N Yes 

Amount 

4 

0 

0 
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No 0therMatch Funding Sou-rces Found 

Other Funding Sources 

No Other Fund ng Sources Found 

Activity Sl.lpportin_g Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
20008 

Activity Category: 
Acquisititm - general 

Project Number: 
2000 

Projected Start Date: 
02/11/2010 

National Objective: 
NSP Only- LMMI 

Responsible Organization: 
Housing FinanCE Authority of Anellas County 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget-from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Housing Finance .1\Jthority of Pinel as County 

Match Contributed: 

.Accomplishments Performance Measures 

# of Properties 

#of buildings (non-residential) 
#of Parcels .acquired by condemnation 

# -of Parcels acquired by admin settlement 

# of Parcels acquired voluntarily 

Total acquisiUon compensation to owners 

# of Housing Units 

# of Singlefamily Units 

Benef~ciaries Performance Measures 

# of Permanent Jobs Created 

# of Households 

#of Persons 

Activity Title : 
Purchase and Rehab SFR-HFA 

Activity status: 
Under Way 

Project Title: 
Purchase and Rehab SFR 

Projected End Date: 
02/ 11/ 2015 
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Amount 

Completed Activity Actual End Date: 

Apr 1 thru Jun 30, 2014 To Date 

$4,198,906.35 
$4 ,198,906.35 
$4 ,003,355 .29 

$3,993,216.35 
$2,688,812.36 
$1,304,403.99 

This Report Period 

Total 

This Report Period 

Total 

This Report Period 

Low Mod Total 

0 0 0 

This Report Period 

Low Mod Total 

0 0 0 

0 0 0 

0 
c 
0 

0 
0 
0 

0 
0 

N/ A 
$80,544.75 

$80,544.75 
$70,405.81 

$42,899.11 
$27 ,506.70 

$80,544.75 

$98,675.38 
$98,675 .38 

$0.00 

$829,829. 54 
$3 ,993 ,216.35 

$3 ,993,216.35 
$0.00 

Cumulative Actual Total I Expected 

Total 

10/ 119 

0/ 119 
0/0 

0/0 
8/ 119 

0/0 

Cumulative Actual Total I Expected 

Total 

10/119 

10/119 

Cumulative Actual Total I Expected 

Low 

0/ 0 

Mod 

0/0 
Total Low/Mod% 

0/ 0 0 

Cumulative Actual Total I Expected 

Low Mod Total Low/Mod% 

6/0 2/ 119 12/119 66.67 

0/0 0/0 0/0 0 
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# Owner Households 0 0 0 6/0 2/119 12/119 66.67 

Cumulative Race Total 

This Report Period Cumulative Actual Total 

Owner Renter Total Households Owner Renter Total Households 

Direct Total Hispanic/ Latina Total Hispanic/ Latina Total Hispanic/ Latina Total Hispanic/Latina Total Hispanic/Latina Total Hispanic/ Latina 
Benefit 

(Households) 

White 0 0 0 0 0 0 12 0 0 0 12 

Households 0 0 0 3 0 3 
Female 

Activity Description: 

(1) FSHP wiH provide NSP2 .fmancing to the Housing Finance Authority ("HFA") to acquire, rehabil t ate, and re-sell fereclosed single family homes to 
eligible homebuyers with incomes-meeting the eligibility requirements for LMMH. The financing will be provided from the NSP2 funds (SO% of the acquisition 
price) and from lever.age providers including f~nanda l institutions, foundations, not-for-profit organizations, and other persons (50% of the acquisition price). 
The leverage is reing provided in order to increase the numrer of properties-that can tJe acquired and renovated under the rrogram by increasing the rate of 
fundmg avalability. The revolving aspect of the program which allows the return cf loan-r:apital to be recycled through the program expands the program 
impact by allowing for more-rapid results from the revitaizction activities. By accelerating the ava l ability of loan captal, the consortium is a tie to acquire, 
renovate , and sell homes more quiddy, thus bringing stabilization more rapidly which is a direct benefit of the fundng made available by the leverage 
providers. The numbers of homes that can be acquired and renovate·d will create..measu rable results re lative to bringing about neighborhood stabilization and 
revitafization (the leverage and the fact tha: the program revolves the acquisition funds through the program increases the number of homes acquired by an 
average ct 31%, with the funds revolving through the program and estimated twelve tmes. Generally, the fundng for rehabilitation wil be funded from NSP2 
funds. Upon sale of these homes to the horrebuyer, a .portion ct the proceeds ~·Jill be provided to the homebuyer in the form of a soft-second mortgage at 0% 
interest. lf the redpient can afford paymentsJmmediately, a ·payrrent pian will be designed. If the client canna: afford payments immediately, payments will 
be deferred for fiVe years Repayment plans may be offered for up to a 30 year term. In addition, a portion of the i.Jnds used to rehabiltate the property may 
be provided as additional subsidy to the horrebuyer. Sales proceeds will be returned to the NSP2 program to maximize benefits afforded by the NSP2 
allocation by permitting the sales proceeds to return to the consortium's NSP2 program for additional acquisitions. 

The pt.rpose of this activity is to stabilize neiglnorhoods of greatest need by providing a means for the acquisition, rehabil t ation, renovation, and the 
subsequent p.rovision of homes and other foredosed or abandoned residential properties to individlllls and families whose income meets the program in rome 
eligibility guidelines. 

The consortium will incorporate energy effciency and green building standards into this strategy, based .upon the level of renovation required. Dependent 
upon the level of rehatilitation work, FSHP will seek to meet green certification standards for substantial renovation work or the use of Enerw Star appliances 
and lighting as well as other g<een features for mere moderate rehab and to the extentreplacement of existing items is needed. 

As indicated above, all NSP2 homebuyers will receive 8 hours of counseling from a HUD approved counseling agency and compliance with all Fair Housing and 
Equal Credit Opportunity laws and regulations will be maintained. 

Location Description: 

City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and264.00. These four census tract have r6k scores of 19 and 20. 

Oldsmar/East Lake A.-ea The areas of roncentration are in census tracts273.13, 273.19, and273.20, bt.t are also inclusive of 273.10, 273.11, 273. 12, and 
273.17. All but one census tract having a risk score of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 269.os-, 2£9.09, 269.10,270.00, 271.01 , and 27105 . Risk scores of 18 and 19 in the area 
census tracts 

East Clearwatec/Safety Harbor Area The_cen9Js tracts included are 268.08 268.15, 268.16, and268.17. Census tract 268.08 

Greater Largo This area includes census tracts 252.04, 256.01,256 .02, 252.03, 252.0T,ZS2.06, 253.01, 253.04,253.05, 253.03, 254.07,254.10, 254.11, 
255.04, 250.10, 250.11, 251.11 and256.01. All of the census tracts in the Greater Largo Area have foredosure risk scores and or vacancy risk scores of 18, 
19; or20. 

Greater Tarpon.SpringsfPalm -Harbor Area-All census tracts within these neighborhoods are an ar.ea of concentration for the NSP2 funding and include 
275.01, 275.02, 274.03, 274 .0T,272.05, 272.02, 272.06,272.02, 272.01 and 27.2.08 . All of the census tracts in the Greater Taroon..Springs/Palm Harbor 
Area have foreclosure and vacancy risk scores of 19 or 20 with the excejtion of one cersus tract that has a foreclosure as well as a vacancy risk score of 
18/18. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted- Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

State Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 

0 
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No Other Fund ng Sources Found 

Activity Supporting Documents: 
Acti.vity Supporting Documents: 
None 

Grantee Activity Number: 
20000 

Activity Category: 
Acquisition - general 

Project Numbe,., 
2000 

Projected Start Date: 
02/1 1/2010 

National Objective: 
NSP Only - LMMI 

Responsible Organization: 
Pinellas County Community Develo~ent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated : 

Total Funds Drawdown 

Program Funds Drawdown: 

Progra m Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Pineles County Community Develo~ent 

Match Contributed: 

Accomplishments Performance Measures 

# of Properties 

#of Parcels acquired volu.,tarily 

#of Housing Units 

# of Singlefamily Units 

Beneficiaries Performance Measures 

# of Permanent Jobs Created 

# of Households 

#of Persons 

# Owner Households 

Cumulative Race Total 

This Report Period 

Activity Title: 
Purchase and Rehab SFR- Pinellas 

Activity Status: 
Under Way 

Project Title: 
Purchase a~a Rehab SFR 

Projected End Date: 
02./ 11/2.0 13 
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Complet~ Activity Actual End-::Date: 

This R-eport Period 

Total 

This Report Period 

Total 

This Report Period 

Low Mod 

0 0 

This Report Perioo 

Low Mod 

0 0 
0 0 
0 0 

Apr 1 thru Jun 30, 2014 

N/A 

To Date 

$1,409,715.42 
$1,499,715 .42 

$1 ,286,000.00 
$1,060,929.56 

Total 

0 

Total 

0 

0 
0 

0 
0 

0 
0 

($9,886 .98) 

$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

$921,642.57 

$139,286.99 
$72.1,590 .20 

$1,060,929.56 

$ 1,060,929.56 
$0.00 

Cumulative Actual Total I Expected 

Total 

7/4 2 
7/4 2 

Cumulative Actual Total I Expected 

Total 

7/4 2. 
7/42 

Cumulative Actual Total I Expected 
Lov.-

0/0 

Mod 

0/0 

Total LewiModOfo 

0/0 0 

Cumulative Actual Total I Expected 

Low Moo Total Low1Mod 0/o 

0/0 2/42 7/42 28.57 

0/0 0/0 0/0 0 

0/0 2/42 7/42 28 .57 

Cumulative Actual Total 

Owner Renter Total Households Owner Renter Total Households 

Direct !Total HispaniciLatino Total Hispanicl latino Total Hispanicllatino Total Hispanicl latino Total Hispanicllatino Total Hispanicllatino 
Benefit 

(Households) 
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0 

Activity Description: 

PLEASE NOTE : THIS IS THE GENERAL ACTIVITY FOR SF LMMI FOR-PINELLAS COUNTY.IH1:-PERFORMANCE_"'EAUSURES REFLECTED ARE FROM 
THE ORIGINAL ACTION PLAN. ALL PERFOMANCE MEAS~ES ARE REFLECTED INDIVIDUALLY IN EACH SINGLE-FAMrLY PROPERTY ACTIVITY. 

(1) FSHP will provide~SP2 financing to Pinellas County to acqui re, rehabilitate, and re-sell foredosed single family horres to eligiblE horRebuyer.s with 
incomes meet ing the elgibility requirerrents for LMMH. The finillcing will be provided from the N9'2 funds (50% of the acquisition price) and from leverage 
providers induding financial institutions, foundations, not-for-profit organizations, and other persons (50% of the acqJisition price) . The leverage is t:eing 
provided in or~r to increase the nurrtJer of properties that-can be acquired and renovated under the program by increasing the rate of funcl ng availability . 
The revdving aspect of the program which allows the return of loan capital to be recycled through the program-expands the program impact by allowing for 
more rapid results from the revilalization activities. By accelerating the ava lability of ban capital , the consortium is able to acq;ire, renovate, and !Ell homes 
more quickly, thus bringing stabilization mere rapidly which is a direct benefit of thefuooing made available by the leverage providers. Tbe numt:ers of homes 
that can be acquired and renovated wi l create measurable results relatve to tringing about neighborhood stabilization and revitalization (the leverage and the 
fact that the program revolves the acquisition funds througtl tbe program increases the numt:er of homes acquired by an average of 31 %,with the funds 
revolving through the program and estimated twelve tmes. Genera It,-, the fuMi-ng for rehabilitation wil be funded from NSP2-tunds. Upon sale of trrese 
homes to the ~o:nebuyer, a portion of the proceeds will be provided to the horrebuyer in the form of a soft-second mortgage at 0% interest. If the retpient 
can afford payment-s immediately, a payrrent pian will be designed. If the client canna afford payments immediately, payments will be deferred for fiVe 
years. Repayment plans may be offered for up to a 30 year term. In addition , a portion of the funds used to rehabiltate the property may be pr.ovided as 
additional subsidy to the horrebuyer. Sales proceeds will be returned to the NSP2 -program to maximize t:enefits afforcled by the NSP2 allocation by permi tting 
the sales p-oceeds to return to the ccnsortium's NSP2 program for additional acquisitions. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providiog a means for the acquisition , rehabiltation, renovation, and the 
subsequent provision of homes and other foredosed or abandoned residential properties to individtBis and families whose income meets the program income 
eligibility guidelines. 

The consortium will incorporate energy effdency and green building standards iAto this strategy, based upon the level of renovation requi red. Dependent 
upon the level of rehat:ilitation work. FSHP will seek to meet green certification standards for substantial renovatbn work or the use of Eneqy Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

As indicated above, all NSP2 homebuyers will receive 8 hours of counseling from a HUD approved counseling agency and compliance with all Fair Housing and 
Equal Credit Opportunity laws and regulations will be maintained. 

Location Description: 

City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and264.00. These four census tract have rsk scores of 19 and 20. 

Oldsmar/East Lake Area The ar-eas of mncentration are h census tracts 273.13, 273 .1g, and273.20, bLt are also inclusive of 273.10, 273.11 , 273.12, and 
273 .17. All but one census tract having a risk score of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 269.08, 269.09, 269 .10,270.00, 271.01 , and 27105. Risk scor.es of 18 and 1-9 in the area 
census tracts. 

East Clearwater/Safety Harbor Ares The census tracts included are 268 .08 268.15, 268.15, and268.17 . Census tract 268.08 

Greater Largo This area indudes census tracts 252.04, 256.01,256-:02, 252.03, 252 .07, 252.06, 253 .01 , 253.04,253~05 , 253 .03, 254.07,254.10, 254.11, 
255.04 , 250.10, 250.11, 251.11 and256.01. All of the -cens~s tracts in the Greater Largo Area have foredosure risk scores and or vacancy risk scores of T8, 
19, or 20. 

Greater Tarpon Springs/Palm Harbor Area All census tracts within these neighborhoods are an area of concentration for the NSP2 funding and include 
275.01, 275.02, 274 .03, 274 .01,272.05, 272.02, 272.06,272.02, 272 .01 and 272.08. All of the census tracts in the Greater Tarpon Springs/ Palm Harbor 
Area have foreclosure and vacancy risk scores of 19 cr 20 with the exce~tion of one census tract that has a foreclosure as well as a vacancy risk score of 
18/ 18. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

State Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 

https://drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&submit=Landing&_subrnit=View .. . 8/12/2014 



Page 16 of 45 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Project# I Project Title: 2100 I RevolvmgFund for Furding S1ngle F<mily fl'st Mortgages 

Grantee Activity Number: 
2100 RLF 

Activity Category: 
Homeownership Assistance to low- and moderate-inmme 

Project Number: 
2100 

Projected Start Date: 
06/12/2012 

National Objective: 
NSP Only - t.MMI · 

Responsible Organization: 
Pinellas County Community Developnent 

Benefit Type: 
Direct ( HruseHold ) 

Overall 

Total Projected Budget from All Sources : 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Revolving Loan Fund; Drawdown: 

Revolving Loan Funds Drawdown: 

Total Funds Expended: 

Pineles County Comrrunity Developnent 

Match Contributed: 

Activity Description: 

Revolving Loan Fund for single f<mily first mortgages. 

Location Description : 

Funding for single f<mily first mortgages 1n NSP2 approved census tract areas . 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Funding Sources Found 

Activity Supporting Documents: 

Activity Title : 
Revolving Fund for Funding SF First Mortgages 

Activity Status : 
Under Way 

Project Titl e : 
Revolving Fund for Funding Single Familf First Mortgages 

Projected End Date: 
02/11/2015 

Completed Activity Actuai ·End Date: 

State 

Apr 1 thru JLn 30, 2014 

N/ A 
$24,522.15 

$0.00 

$0.00 

$0.00 

$0.00 

$2,245 .75 

$0.00 

$0.00 

$0.00 

Zip 

To Date 

'$1,626,063.49 

$1,626,063.49 

$1,544,284.64 

$1 ,544,284 .64 

$0.00 

$1,544,284.64 

$1,610,909 .49 
51,544,284 .64 

$1,544,284 .64 

$0 .00 

Status I Accept Visible 
on 
PDF? 

Amount 

Amount 
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Activity SUpporting Documents: 
None 

Project# I Project Title: 3000 I PLrchase and Rehab MFR 

Grantee Activity Number: 
3000A 

Activity Category: 
Acquisition - general 

Project Number: 
3000 

Projected Start Date: 
02/11/2010 

National Objective: 
NSP Only - LMMI 

Responsible Organization : 
Pasco County Conmunity Develop11ent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sour ces : 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received : 

Total Funds Expended: 

Pasoo County Community Develop11ent 

Match Contr ibuted: 

Accomplishments Performance Measures 

# of Properties 
# of Parcels acqu i red voluntarily 

# of Housing Units 

# of Multifamily Units 

Activ ity Description: 

Activity Title : 
ATbor Villas-MFPR-LMMI-Pasco 

Activity Status: 
Under Way 

Pr<>ject Title: 
Purchase and Rehab MFR 

Projected End "Date: 
02/ 11/2013 
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Completed Activity Actua I End Date : 

Th is Report Period 

Total 

Th is Report Period 

Total 

Apr 1 thru Jun 30, 2014 To Date 

$1 ,917,848.71 

$1 ,917,848.71 

$1,900,200.50 

$1,769,448.62 

-$1,766,977.38 

0 
0 

0 
0 

N/ A 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$2,471.24 

$0.00 

$1 ,769,448 .62 

$1,769,448 .62 

$0 .00 

Cumulative A ctual Total I Expected 

Total 

Cumulative Actual Total I Expected 

:r-at-c:t 

2/ 1 

1/ 1 

40/ 40 

40/ 40 

FSHP will provide NSP2 financing to Pasco County to acquire and revitalize multi-family properties of varying 9zes, from duplexes, triplexes, quads and other 
small and moderate-size properties to larger apartment communities to be offered as rertal residences to individuals and families earn ing LMMH. Pasco County 
will carry out activities until a non-profit entity has been established. The financing will be provided from the NSP2 funds (50%) and from leverage providers 
(50%) induding financial institutions, foundations, not-for-profit organizations, and other persons. The leverage is reing provided in order to increase the 
number of properties that can be acquired and renovated under the program, and to exr;and the inpact of the program relative to bringing about neighborhood 
stabilization and revitalization . Funding for rehabiltation will be provided from NSP2 funds (60%) and from leverage p--oviders (40%) . UiDn the completion of 
the ren<Nation and the lease-up of the property , the finandng to the leverage providers win be repaid with per:llllnent financing from another lender or a 
permanent loan t om the NSP2 funds. By util izing funding from the leverage p--oviders, the number of rental units acquired during the three-year program 
term, will increase by 31 % dt.e to the abilty to the revolve the fmds through the program twelve tines. 

Th is activity wi l provide funding/loans fo.r not-for-profit organizations that offer housing to "spedal needs" populations such as the developTlentaly and 
physically disabled, ch ildren ag ing out of foster care, the elderly, the hcrneless, domestic violence victim~ person living with HW/AlDS, fanm workers and other 
populations on fixed incomes without reasonable prospect of a higher income in the near i.Jture. Not-for-profit agencies that pr<Nide supportive ser;.;ces will 
be selected to own and rrenage the properties acquired under this program. The NSP2 funds will be loaned to the not- for-profit agency for a maximum period 
of 4Q-50 years . The loan wi l only be subject to rer;ayment in the event he borrowing agency converts the property to an heligible use under the 1'6P2 
program, sells, or t ransfers title to the property, or vacates the property during the loan e nm with prior approval of the consortium. 

Green buildtng standards will be incorporated into th6 strategy t:esed upon the varying levels r:i rehab that wiD be required on each property . Properties wi l 
be renovated to rreet green certification standards when 9.Jbstantial rehabilitation is required and will require Energy Star appliances and lighting to the extent 
replacement is requ ired, as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means to im p--ove rental properties ava i able to bw-income residents 

https://drgr.hud .gov/DRGRWeb/qpr.do?_url=report do&submit=Landing&_subrnit=View ... 8/12/2014 



Page 18 of 45 

that offer a better quality of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate ene<gy efficiency and gr een building standards into this !l:rategy, based upon the level of renovation requ ired. Dependent 
upon the level of rehal:ilitation work, FSHP will seek to meet green certification standards for substantia l renovaton work or the use of Enerw Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of ex i!l:ing items is needed . 

Compliance with a l Fair Housing and Equal Credit Owortunity laws and regulations will be maintained. 

Location Description: 

Arbor Villas is 2 multi -family project in Bayonet Pdnt, Florida (Census Tract 310.01 ) . This 80 unit complex wi l have half of the units re<erved far special needs 
popu lations under 50% of the median income, the other half will be for households under 120% ci the med an income 

-Activity Progress Narrative : 

Activity Location: 
Adclress City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Match Funding Sources Found 

Subtotal Match Sources 

Other Fund ing Sources 

Florida Traditons Bank 

Raymond James Bank 

Tota l Other Funding Sources 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Nurrber: 
3000Aa 

Activity Category: 
Acquisition -general 

- l'roject Number: 
3000 

Projected Start Date: 
OZill/2010 

National-objective: 
NSP Only - LH - 25% Set-Aside 

Responsible Organization: 
Pasco County Community Development 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 
Total Funds Expended: 

Pasco County Community Development 

Match Contributed: 

State 

Activity Title : 
Arbor Villas-MFPR-50% AMI -Pasco 

Activity status: 
Under Way 

Project Title: 
Purchase and Rehab MFR 

Projected End Date: 
02/ 1l,L2013 

Zip 

Amount 

2,250,000 

3,000,000 

Completed Activity Actual End Date : 

Apr 1 thru JLrl 30, 2014 

N/ A 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

Stat us I Accept Visible 
on 
PDF? 

Amount 

0 

To Date 

$1 ,920,656 .87 

$1 ,920,656.87 

$1 ,920,656.87 

$1 ,769,572.83 

$1 ,637,915.49 

$131 ,657.34 

$0.00 

$1,769,572.83 

$1,769,572.83 

$0.00 
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Accomplis!:lments Performance -Measures 

# of Housing l:lnits 

#of Mult-ifamily Units 

Activity Description : 

This Report Period 

Total 

0 

0 
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Cumulative Actual Total I Expected 

Total 

40140 

40140 

FSHP will provide NSP2 financing to Pasco County which will carry out activities until an non-profit agency has been established to acquire and revitalize multi­
family pr::perties ri varying sizes, from d<Jplexes, triplexe~ 1lUads and other small and moderate size J)"operties to larger apartment mmmunities to be rifered 
as renta l residen:es to individuals and families earning SO% or less than the AMI. The fn andng will be JYOVided from the NSP2 funds ( 50%) and from 
leverage J)"Oviders ( SO%) indoding fin<Y1Cial insti tutions, foundations, not-for-profit organizations, and other .persons. The leverage is tEing provided in order 
to increase the number of properties that can be acquired and renovated urtler the program, and to expand the imiJlct of the program relativ~e to bringing 
abou~ neoghborhood stabilization and rev~>tal""tion . Funcing for rehalilit<~tion will be J)"Ovided from NSP2 funds (60%) and from leverage J)"Oviders (40%). 
Upon the completion of the renovation and the lease-up of the property , the fhancing to ~he E-verage providers will be repaid with permanent fnandng from 
another lender or aperm<~nent loan from the NSP2 fu~ds . By utilizing fund ng from the leverage providers, the number of rental units acquired during the 
three-year program term, will increase by 31 % due~ to the <t>ility to the re-...:>lve the funds through the J)"Ogram twelve times. 

This aa ivity wl l provide funding'loans for noc-for-profit organizations that offer housing to "special needs" populations sudh as the developnentafty and 
physically disabled , dhildren aging out of foster care, the elderiy, the hcmeless, domestic violence vict im~ person living with HY/ AIDS, farm workers and other 
populations on fixed incomes without reasonable prospect of a higher income in the near t.Jture . Not-for-profit agencies that provide supportive seNces will 
be selected to own and manage the properties acquired under this progr.am. The NSP2 funds will be loaned to the not-for-profit agency for a maximliTl period 
of 4D-50 years. The-loan wil only be subject to repayment in the event J'le borrowing agency converts the property to an heligible use under the f'SP2 
program, sells, or transfers title to the property, or vacates the property during the loan erm with pri or approval of the cmsortium. 

Green ·buHcting standards wiiU>.e incorporated into th6 strategy based upon the varying levels ri rehab that will be required on eadh property. Properties wi l 
be renovated to nreet green certification standards when substantial rehabilitation is required and will require Energy Star appliances and lighting to the ectent 
replacement is required , as well as other green features when a moderate rehab is undertaken . 

The purpose of this aaivity is to stabilize neighborhoods of greatest need b)0>1'oviding a means to imp-ove rental properties ava l able to bw-income residents 
that offer a better quality-of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate energy effc1ency and green building standards into this S:rategy, based., pen the level of renovation required. Dependent 
upon the level of rehalilitation work, FSHP will seek to meet green certificaoon standards for substantial renovatbn work or the use of Enerw Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

Compliance with a l Fair Housing and Equal Credit O>Portunity laws and regulations will be maintained. 

Location Description: 

Arbor Villas is a mu lti-family project in Bayonet Point, Fl01ida (Census Traa 310.01 ). This 80 unit complex wil have half of the units re!erved for special needs 
populations under SO% of the median income, the other half will be for households under 120% ri the mecian income 

Activity Progress Narrative: 

Activity Lo..cation: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Matr:h Funding Sources Found 

Subtotal Match Sources 

Other Funding Sources 

Florida Capital Bank 

Total Other Funding Sources 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
3000Bb 

Activity Category: 
Acquisition - general 

State 

Activity Title: 
Norton PR- MFR HFA 25% 

Activity Status: 
Under Way 

Zip 

Amount 

1,500,000 

Status 1 Accept Visible 
on 
PDF? 

Amount 

0 
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Project Number: 
3000 

Projected Start Date: 
02/ 11/2010 

National Objective: 
NSP Only - LH - 2S% Set-Aside 

Responsible Organization: 
Housing Finance Authortty of Pinellas County 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget f'"om -AII Sources: 

T.ota l-eudget: 

Tota!-Obligated: 

Total Funds Drawdown 

Prog:-am Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 
Total Funds Expended: 

Hou!ing Finance A.Jthori ty {If Pineles County 

Match Contributed: 

Activity Description: 

Project Title: 
Purcbase and Rehab MFR 

Projected End Date: 
02/11/2013 

Completed Activity Actual End Date: 

Apr 1 thru J..-. 30, 2014 

N/A 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 
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To Date 

$1,98S,861.94 

$1,98S,861.94 

$1,98S,86!.94 

$1,98S,86!.94 

$1,979,604.88 

$6,2S7.06 

$0.00 
$1,98S,86!.94 

$1,98S,86!.94 

$0.00 

FSHP will provide NSP2 financing to the Housing Finance Authority, HFA to acquire and reiAtalize multi-family properties of varyng sizes, from duplexes, 
tnplexes, -quads and other small and moderate-size ~operties to larger apartment mmmunities to be offered as rental residences to individuals and families 
earning SO% or less than the AMI. The fnancing will be provided from -the NSP2 funds SO percent and fran leverage (Toviders SO pert:ent including financial 
institutions, foundations, not-for-profit organizations, and other persons. The leverage is being provided in order to increase the nurrber of properties that can 
be acqui.r:ed and renovated under the program, and to expand the impact of the prcgram relative to bringing about neighborhood stabUization and 
revitaization. Funcing for rehat:ilitation will be ~ovided from NSP2 funds 60 percent and from leverage (TOviders 40 percent. Upon the completion of the 
renovation and the lease-up of the property, the fnancing to the leverage providers will be repaid with permanent financing from another lender or a 
permanent Joan t om the NSP2 funds. By utilizing funding from the leverage (TOViders, the number of rental units acquired during the three-year program 
term, will increase by 31 percent due to the ability to the revdve the fund; through the ~ogram twelve times. 

This activity wll provide funding/loans for not-for-profit organizations that offer housing to "special needs" populations such as the develo(Tnentaly and 
physically disabled, children aging out of foster care, the elderly, the homeless, domestic violence victim~ person living with HIV/AIDS, farm workers and other 
populations on fixed incomes without reasonable prospect of a higher income in the near uture. Not-for-profit agencies that provide supportive sernces will 
be selected to own and manage the properties acqu ired under this program. The NSP2 funds will be loaned to the not-for-profit agency for a maximun period 
of 40-SO years. The loan wi l only be subject to repayment in the event tie borrowing agency converts the property to_;m heligible use under the N3P2 
progracn, sells, or transfers title to the property, or vacates the property during the loan errn with prior approval of the consortium. 

Green building standards will be incorporated into thi; str-ategy t:Bsed apon .the varying levels a rehab that will be required on each property. Properties wi l 
be renovated to meet green certification standards when S.Jbstantial rehabilitation is required .and will require Energy Star appliances and lighting to the extent 
replacement is rea; ired, as well as other gre-en features wtren a moderate rehab is undertaken. 

The purpose of this activity is to st-abilize neighborhoods of greatest need by providing_a means to im~ove rental properties ava l able to low-income residents 
that offer a better quality of life which begins with a sound, decent and safe place tc live. 

The consortium will incorporate energy efficiency and green building standards into this !trategy, based upon the level of renovation required. Dependent 
upon the level of rehat:ilitation work, FSHP will se-ek to meet green certification standards for substantial renovaton work or the use of Enerw Star appliances 
and lighting as well as other green features-for more moderate rehab and to the extentrepl<!rement of existing items is needed. 

Compliance with a l Fair Housing and Equal Credit 0(:l)ortunity laws and regulations will be maintained. 

Location Description: 

The Norton Apartments are located at 14SO Marth Luther King Jr. Avenue, Clearwater, Flonda 337S6, h NSP2 eligible census tract# 2S8.00. Thisis an 
existing, 48 unt rental project with 48 iieceproject based housing vouchersiiC provided by HUD . The ~oject is located on a 3.96 acre parcel and contains (8) 
1/BR, (18) 2/BR, (16) 3/BR and (6) 4/BR units, and all but two units are currently occupied with Voucher eligible tenants. Those two units are va:ant. Based 
upon the fact that this property has 3 years of delinquent taxes totalhg over $132,800, and is located in an eigible census tract, this project is eligible for 
NSP2 funding. In add ition, the exi;ting owner has failed to maintan the property to HUD HAP Contract stanc:Brds, and the HAP contract is 9Jbject to 
termination. ~r our negotiations with HLD staff, HUD has agreed to suspend the termination of the HAP contract contingent upon the property being 
purchased by the Pineles County Housing Authortty through the NSP2 profram. 

The project will be .acquired in two parts with the Land being conveyed into the Pinellas Community Housing Foundationa('Ms Community Land Trus:, and the 
improvements being conveyed to the Pine las County Hou!ing Authority. The Foundltion will execute a 99 year Land Lease with the Housing Authority. 
Financing of the acqu isition wil be funded with NSP2 funds from the Housing Finance Authortty of Pinellas CountyiiC'Ms allocation . 

Once the ~oject has been acqu ired and the Housing Auth01"ity makes enrergency repairs needed to bring the project into compliance with H~ contract 
requirements, a comprehensive ~ysical needs assessment wil be conducted to deterrrine the 9:ope and costs of brtnging the ~oject to a(celike newa( 
standards. That rehab will be funded through a combination a leveraged prtvate finandng through an NLP lenrer, funds provided through a EECBD grant, and 
if needed, additional funding from the Cty of Clearwatera('Ms sub-allocation a Pinellas Countac~s NSP2 allocation. 

Activity Progress Narrative: 
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Activity Location: 
Address City 

No Activity Locations Fo~nd 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Matr:h Funding Sources Found 

Subtota l Match Sources 

Other Funding Sources 

First Commun ity Bank a America 

Total Other Fund ing_ Sources 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
3000Dd 

Activity Category: 
Acquisition - general 

Project Number: 
3000 

Projected Start Date: 
02/ 11/2010 

National Objective: 
NSP Only - LH - 25% Set-Aside 

Responsible Organization : 
Pinellas County Corrmunity Develop-nent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Pineles County Comrrunity Develop-nent 

Match Contributed: 

Activity Description: 

-state 

A'Ctivity Title: 
MFR- Norton Pineles 25% 

Activity Status: 
Under Way 

Project Title: 
Purchase and Rehab MFR 

Projected End Date: 
02/ 11/ 2013 

Completed Activity Actual End Date: 

Zip 
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Status I Accept Visible 
on 
PDF? 

Amount 

0 

Amount 

1,500,000 

Apr 1 thru Jun 30, 2014 To Date 

$664,867.56 

$664 ,867.56 

$664,8b2.56 

$664,867.56 

$574,086 .77 

N/ A 
$0.00 

$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 

$0.00 
$0.00 

$90,780.79 

$0.00 

$664 ,867 .56 

$664 .867.56 

$0.00 

FSHP will provide NSP2 financing to the Pinellas County to ac,.,.ire and revitaiize mt.Ui-family properties of varying sizes, from duplexes, triplexes, quads and 
other small and moderate size JTOperties to larger apartment communities to be offered as rental residences to individuals and familes earning 50% or less 
than the AMI. The financing will be provided from the NSP2 funds 50 percent and from leverage providers 50 percent induding financial institutbns, 
foundations, not-for-profit organizations, and other persons. The leverage is teing provided in order to increase the numter of properties that can be acquired 
and renovated under the program, and to ex~nd the mpact of the program relative to bringing about neighborhood stabilization and revitalzation . Funcjng 
for rehabilitation wil be provided from NSP2 funds 60 percent and from leverage providers 40 percent . Upon-the completion of the renovatbn and the lease­
up of the prcperty, the fina-~ci ng to the lever<ge providers will be re~id with permanent fnandng from another lender cr a permanent loan rom the NSP2 
funds. By utiizing funding from the leverage providers, the numl:er of rental units acquired during the three-year program term, will increase by 31 percent 
due to the ability to the revdve the funct through the program twelve times. 

This activity wll provide funding/loans for not-for-profit organizations that offer hol.6ing to "spedal needs" populations such as the develop-nentaly and 
physically disabled, children aging out of foster rare, the elderly, the homeless, domestic violence victim~ person living with HW/ AIDS, farm workers and other 
populations on fiXed incomes without reasonable prospect of a higher income in the near f.Jture. Not-for-profit agencies that provide supportive ser;;ces w ill 
be selected to own and manage the properties acquired under this program. The N9'2 funds will be loaned to the not-for-profit agency for a maximt.m period 
of 40-50 years . The loan wi t only be subject to re~yment in the event he borrowing agency converts the property to an heligible use under the i'SP2 
program, sells, or transfers title to the property, or vacates the prcperty during the loan lerm with prior approval of the consortium. 
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Green building standards will be inccrporated into th6 strategy based upon the v3rying levels r:i rehab that will be reCl-Jired on each property. P'operties wi l 
be renovated to rreet green certification standards when 9.lbstantial rehabilitation is re(JJired and will require Energy Star appliances and lighting to t~e ect:ent 
replacement is re(JJired, as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means to im JTOVe rental properties avalable to bw-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate energy effciency and green building standards into this !trategy, based upon the ievel of renovation required. Dependent 
upon the level of rehatilitation work, FSHP will seek to meet green certification .standards for substantial renovator. work or the use of Enerw Star a;~pliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

Compliance with al Fair Housing and Equal Credit Owortunity laws and regulations will be maintained. 

Location Description: 

City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and 264.00. These four ce<lSOs tract have ri;k scores of 19 and 20. 

Oldsmar/East Lake Area The areas of concentration are i1 census tracts 273.13, 273.19, and273.20, bli: are also inclusive of 273 .10, 273.11 , 273.12, am! 
273.17. All but one rensus tract h.aving a risk score of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 269.08, 269.09, 269.10,270.00, 271.01 , and 27105 . Risk scores of 18 and 19 in the-area 
census tracts. 

East Clearwater/Safety Harbor Area The cen9Js tracts included are 268.08 268.15, 268.16, and268.17. Census tract 268.08 

Greater Largo This area indudes census tracts 252.04, 256.01 , 256.02, 252.03, 252.07,252 .06, 253.01, 253.04,253.05, 253.03, 254-.07,254.i0, 254.11, 
255 .04, 250.10, 250.11, 251.11 and256.01. All of the census tracts in the Greater Largo Area have foredosure risk scores and or vacancy risk scores of 18, 
19,or20. 

Greater Tarpon Springs/Palm Harbor Area All census tracts within these neighborhoods are an area of concentration for t,'Je NSP2 funding and include 
275.01, 275.02, 274.03, 274.01,272.05, 272.02, 272.06,272.02, 272.01 and 272.08. All of the census tracts in the Greater Tarpon Springs/ Palm Harbor 
Area have foreclosure and vacancy risk g:ores of 19 or 20 with the excep:ion of one cersus tract t'lat has a foreclosure as well as a vacancy risk g:ore of 
18/ 18. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted- Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
i~one 

Grantee Activity Number: 
3001A 

Activity Category: 
Acquisition - general 

Project Number: 
3000 

Projected Start Date: 
02/13/2010 

National Objective: 
NSP Only- LMMI 

Responsible Organization: 
Pasco County Community DeveloJ}Tlent 

State 

Activity Title: 
MFPR- LMMI-Pasco 

Activity Status: 
Under Way 

Project Title: 
Purchase and Rehab MFR 

Projected End Date: 
02/13/2013 

Completed Activity Actual End Date: 

Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 
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Benefit Type : 
Direct ( HouseHold ) 

Overall 

Total Projected BudgEt from All Sour ces : 

Total Budget: 

Total Obligated : 

Total Funds Drawdown 

Program Funds Drawdown: 

-Program Income Drawdown : 
Program Income Received: 

Total Funds Expended: 

Pascn County Community DeveloP'Tlent 

Match Contributed: 

Activity Description: 

Apr 1 t hrc Jun 30, 2014 

N/"A 
$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
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To Dat e 

$11 ,632.03 

$11 ,532.03 

$11,188.70 

$10,602..17 

$10,293 .03 

$309.14 

$0.00 

$10,602.17 

$10,602.17 

$0.00 

FSHP will provide NSP2 financing to Pasco County to acquire and revitalize multi-family properties of varying !izes, from duplexes, triplexes, quads and other 
small and moderate size properties to larger apartment comnunities to be offered as rertal residences to individuals and families earning LMMH. Pasco County 
will carry out activities until a non-profit entity has been established . The financing will be provided from the NSP2 funds (50%) and from leverage providers 
( 50%) induding financial institutions, foundat ions, not-for-profit organizatior.s, and other persons. The leverage is reing provided in order to increase the 
number of properties that can be acquired and renovated under the program, and to exjllnd the mpact of the program relative to !ringing about neighborhood 
stabilization and revital ization . Funding for rehabiltation will be provided from NSP2 funds (60%) and frcm leverage jTOviders (40%). U!X>n the completion of 
the reno.~ation and the lease-up of the property, the finandng to the leverage providers will be repaid with perrmnent financing from another lender or a 
permanent loan tom the NSP2 funds. By util izing funding from the leverage jTOViders, the number-of rental units acqu~red during the three-year program 
term, will increase by 31 % due to the abilty to the revolve the tmds through the program twelve tmes. 

Th1s activity wil provide fundin9"loans for not-for-profit organizations that offer housing to "spedal needs" populations such as the develoP'Tlentaly and 
physically disabled, children aging out of foster care, the elderly, the homeless, domestic violence victims person living with HY/ A!DS, farm workers and other 
populations on fiXed incomes without reasonable prospect of a higher income in the near i.Jture. Not-for-profit agencies that pro.~ide supporti\le serllices will 
be selected to own and rrenage the properties acquired under this program. The NSP2 funds will be loaned to the not-for-profit agency for a maximun period 
of 40-50 years. The loan wil only be subject to rejllyment in the event t1e borrowing agency cnnverts the property to an heligible use under the NSP2 
program, sells, or transfers title to the property, or vacat-es the property during the loan erm with prior approval of the consortium. 

Green building standards will be inccrporated into ths strategy t:ased upon the varying levels r:i rehab that will be required on each property. Properties wi l 
be renovated to rreet green celtification standards when substantial rehabilitation is required and will require Energy Star appliances and lighting to the extent 
replacement is required , as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means to imjTove rental properties ava lable to bw-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate energy effciency and green building standards into this strategy, based upon the level of renovation required. Dependent 
upon the level of rehatilitation work, FSHP will seek to meet green certification standards for substantial renovation work or the use of Energ. Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement.of exiS::ing items is needed. 

Compl i.,nce with a l Fair Housing and Equal Credit O;:portunity laws and regulations will be maintained. 

PLEASE NOTE: THIS IS THE GENERAL ACTNnY FOR ILMMI FOR PASCO COUNTY. THE f£RFORMANCE MEAUSURES REFLECTED A-RE FROM THE ORIGINAL 
ACTJON PLAN. ALL PERFOMANCE MEASURES ARE REFLECTED INDIVIDUALLY IN EACH MULTI-FAMILY PROPERTY. 

Location Description: 

Dade City The Dade City neighborhood indudes census tracts 325,326, and 327. The risksscores in this neighbort10od range lrom 18 to 19. 

Zephyrhills The Zephymills neighborhood includes census tracts 330.01 , 330.02, 330.03, and330.04. -All census tracts within the neighborhood have a risk 
score of at least 19. 

Holiday The Holiday neightnrhood consists of cersus tracts 304.01 , 304 .02, 304.03, 305, 306, and307. Holiday area not only has forecklsure risk scores at 
the highest level- 20, but a.!so all of the cen9Js tracts in this neighborhood also have vacancy risk scores of either 19 or 20. 

New Port Richey New R>rt Richey is comprised of census tracts 303, 308, 309.01 , 309.02,314 .01 , 314 .02, 314.03, 314.04, and 314 .05 . J!jl census tracts in 
this neigtborhood have foredosure risk scores of 19 or higher. 

Port Richey The Pert Richey neighborhood consists of census tracts 310.01 , 310.02, 310 .03, 310 .04,310.05, 310 .06 and 310.07 . All of the census tracts 
comprising this neighborhood have foreclosure and vacancy risk scores of 19 and 2.0 . 

Hudson The census tracts included in this community indude 311 .01 and 311.02. Both census tracts in this neighborhood have foreclosure risk scores of 19 
and a vacancy risk score of 20. 

Central Pasco Neighborhood Central Pasco indudes census tracts 316, a p<rtion of 319, 320.01 , 320.02, 32003, 320.04 , and 32101. Exdusive of one 
census tract, al have a foreclosure risk score of 20. 

Activity Progress Narrative : 

Activity Location: 
Address City State Zip Status I Accept Visible 

on 
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No Act ivity Locat ions Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Match Funding Sources Found 

Other i'undiog Sources 

No Other Funcj ng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity N-umber: 
3002A 

Activity Category: 
Acquisition - general 

Project Number: 
3000 

Projected Start Date: 
06/ 07/2012 

National Objective: 
NSP Only - LMM! 

Responsible Organization : 
Pasco County Community Developnent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received : 

Total Funds Expended: 

Pasco County Community Developnent 

Match Contributed: 

Activity Description: 

Activity Title : 
MFPR Palm Island- Pasco 

Activity status: 
Under Way 

Project Title: 
Purchase and Rehab MFR 

Projected End Date: 
02/ 11/ 2013 

Completed Activity Actual End Date: 

Amount 

Amount 

Apr 1 th r u Jun 30, 2014 

N/ A 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
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PDF? 

To Date 

$534 '902.40 
$534,902 .40 

$534 ,902.40 

$522,657.77 

$369,772.36 

$152,885.41 

$0.00 

$522,657.77 
$522,657.77 

$0.00 

FSHP will provide NSP2 financing to Pasco County to acquire and revitalize multi-family properties of varying 9zes, from duplexes, triplexes, c,Jads and other 
small and moderate size properties to larger apartment communities to be offered as rertal residences to individuals and families earning LMMH. Pasco County 
will carry out activities until a non-profit entity has been established . The financing will be provided from the NSP2 funds ( 50%) and frcm leverage providers 
(SO%) induding financial institutions, foundations, not-for-profit organizations, and other persons. The leverage is being provided in order to increase the 
number of properties that can be acc,Jired and renovated unc:ler the program, and to expand the tnpact of the program relative to !:ringing about neighborhood 
stabilization and revitalization . Funding for rehabiltation will be provided from NSP2 funds (60%) ana from leverage ITOViders (40%). Upor. the completion of 
the reno.tation and the lease· up of the property, the fi«andng to the leverage providers will be repaid with perrmnent financing from another lender or a 
permanent loan t-om the NSP2 funds. By utilizing funding from the leverage .providers, the number of rental en its acQJired during the three-year program 
term, will increase by 31 % due to the a billy to the revolve the fundsthrough the program twelve tines . 

This activity wil provide fundin9"1oans for not-for-profit organizations that offer housing to "spedal needs" populations such as the developTlentaly and 
physically disabled, children aging out of foster care, the elderty, the homeless, domestic violence victim~ person living with HJ\1/ J>JDS, farm workers and other 
populations on fixed incomes without reasonable prospect of a higher income in the near uture. Not-for-profit agendes that provide supportive services will be 
selected to own and manage the poperties acquired under this program. The NSP2 funds will be loaned to the not-for-profit agency for a maximum period of 
40-50 years. The loan wi l on ly be subject to repayment in the event the borrowing agency converts the property to an inelgible use under the NSP2 program, 
sells, or transfers title to the property, or vacates the property during the loan term with prior approval of the consortium. 

Green building standards will be inca-porated into ths strategy t.ased upon the varying levels ci rehab that will be rec,Jired or. each property . Properties will be 
renovated to meet green certification standards when substantial rehabiltation is required and will require Energy Star appliances and lighting to the extent 
replacement is reQJired , as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity is to stabiijze neighborhoods of greatest need by providing a means to im!Tove rental properties ava l able to low-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to Jive. 
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The mnsortium will incorporate energy effciency an:;! green bu ild ing standards into this 9:rategy, based upon the level of renovation requ ired. Dependent upon 
the level of ceha t:i litation work, FSHP wi ll seek to meet green certificati:>n standards for substantial renovato n work or the use of Energ:- Star appliances and 
lighting as well as other g reen features fa more moderate rehab and to the ex1ent replacement of existing item sis needed. 

Compliance with a l Fair Housing and Equal Credit O~ortunity laws and regulations wi ll be maintained. 

Locati.on Description: 

Pasco County- 21 units, 11 are b be utiized for 50% ri AMI. 

Palm Island Apartment Compex i:>cated at 5423 Dlinois Avenue, New Port Ridley, Florida 34553 . It was w ilt in 1989 on 0.69 acres of land. It consists of 3 
residential buildings. containing tweC~ty one unites. The complex consists of three buildings, two of which are 2 bedrooms and 2 bathrooms and one that is 1 
bedroom 1 bath . The two 2 bedroom units are 900square feet and the 1 bedroom unit is 612 square feet. 

Palm Island is an mcome restricted community. 5 units wil be limiled to those that earn 40% of the med an income ( $20,360 .00 for a family of 3), 6 to tho!!: 
that earn less tharr 50% of the median income ($25,450.00 for a f<mily of 3), 5 units w il be limited to those that earn less than 80% of the medan mcome 
( $40,70000 for a family oi 3 ~ and the balance of the ;units will be limited to t ho"' that earn less t han 120% d the med an income ($61,08000 far a family of 
3. Overall 2 units must be avaJable/ rented to the homeless or fonmerly homeless. 

Activity- Progress l'\larrative: 

.Activity Location: 
Address City 

No Activ ity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Maii:h Funding Sources Found 

Other Funding Sources 

No Other Fund ng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Nurri>er: 
3002Aa 

Activity Category: 
Acquisi t ion • general 

Project Number: 
300D 

Projected Start Date: 
06/ 07/2012 

National Objective: 
NSP Only - LH • 25% Set-Aside 

Responsible Organization: 
Pasco County Community Develop-nent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Pasco County Community Develop-nent 

Match Contributect 

State 

Activity Title: 
MFPR Palm Island· Pasco 25% 

Activity -status: 
Under Way 

Project Title: 
Pu rchase and Rehab M F-R 

Projected End Date: 
02/ 11/ 20 13 

Completed Activity Actual End Date: 

Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 

Apr 1 thru Jun 30, 2014 To Date 

$579,477.60 

$579,477.60 

$579,477.60 

$563,188.40 

$361 ,404.97 

$201 ' 783.43 

N/ A 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0 .00 

$0.00 

$0.00 

$0.00 

$563,188 .40 

$563,188.40 

$0.00 
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ActiYity Description: 

FSHP will provide I'ISP2 financing to Pasco County which will carry out activ ities until an non-profit agency has been established to acquire and revitalize multi­
family properties d. varying sizes, from duplexes, triplexe~ quads and other small and moderate size properties to larger apartment communities to be ttfered 
as rental residences to individuals and- families earning SO% or less than the AMI. The f nandng will be provided from the NSP2 funds ( SO%) and from leverage 
providers ( SOOJo) induding financia l institutions, foundations, not-for-profit organizations, and other persons. The leverage is t:eing provided in order to increase 
the number of properties that can be acquired and rencwated under the program, and to expand the impact -of the program relative to bringing about 
neignborhood stabilization and revitalizatoon . Funding for rehabiltation will be provided from NSP2 funds (60%) and fran leverage providers (40%). Upon the 
completion of the renovation and the lease-up of the property, the finandng to the IEYerage providers will be repaid with permanent fnandng from another 
le!1der or a permanent loan from the NSP2 funds. By utilizing fun c:l ng fran the leverage providers, the numt:er of rental units acquired during the three-year 
program terfl\ wil l increase by 31 % rue to the ability to the revolve the fundsthrough the program twelve tines . 

This activ ity wll provide fundin9'loans for not- for-profit organizations that offer housing to "spedal needs" populations such as the developrnentafty and 
physically disabled, childrer. aging out of foster care, the elderly, the homeless, domestic violence victim~ person living with HWI AIDS, farm workers and other 
populations on foced incOR1es without reasonable prospect of a higher income in the near u ture . Not-for-profit agendes that provide supportive services will be 
selected to own and manage the p.,perties acquired under this progr:am. The NSP2 funds will be loaned to the not-for-profit agency fora maximum period of 
40-SO years . The loan wi l oniy t:e subject to r"!Byment i1 the event the borrowing agency converts the property to an inelgible use under the NSP2 program, 
sells, or transfers title t o the property , or vacates the property during the loan-term with prior approval of the consortium. 

Green bu ilding standards will be inccrporated into this-str-ategy based upon the varying ievels d. rehab that will be requ ired on each property . Properties will be 
renovated to meet green certification standards when substantial rehabittation is required and will require Energy Star appliances and lighting to the extent 
replacement is requ ired, as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means to improve rental properties ava l able to bw- income residents 
that offer a better quality of life which begins with a sound, decent and sa fe place to live. 

The mnsortium will incorporate energy effciency and green building standards into this strategy, based upon the level of renovation required. Dependent upon 
the level of rehatllitation work. FSHP will seek to meet green certification standards for substantial renovat ion work or the use of Energy Star appliances and 
lighting as well as other green features fCT more moderate rehab and to the eldE!nt replacement of existing itemsis needed. 

Compliance with a l Fai r Housing and Equal Credit Opportunity laws and regulations will be maintained. 

location Descri-ption: 

Pasco County- 21 unit multi-family rental. 11 units for SO% of A'1!. 

Palm Island Apartment Compex located at 6423 Dlinois Avenue , New Port Richey , Florida 346S3 . It was b.J ilt in 1989 on 0.69 acres of land. It consists of 3 
residential buildings containing twenty one unites. The cCTnplex consists of three buildings, two of whid1 are 2 bedrooms and 2 bathrooms and one th<t is 1 
bedroom 1 bath . The two 2 bedroom units are 900 s(\Jare feet and the 1 bectoom unit is 612 square feet. 

Palm Island is an income restricted mmmunity. S units will be limited to tho!e that earn 40% of the medan income ($20,360.00 fora !amity of 3), 6 to those 
that earn less than SO% of the med ian income ($2S,4SO.OO for a fm ily of 3), S units wi l be limited to those that earn less than 80% of the medan incCTne 
($40,700.00 for a family of 3 ~ and the balance of the ;units will be limited to tho!e that earn less than 120% cf the medan inmme ($61 ,080.00 far a family of 
3. Overall 2 units must be ava l ablel rented to the horreless or formerly homeless. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Mall:h Funding Sources Found 

Other Funding Sources 

No Other Func:l ng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Project # I Project Title: 4000 I Derrol ition 

State Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 
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Grantee Activity Number: 
4000A 

Activity Ca-tegory: 
Clearance and Demolition 

Project-Number: 
4000 

Projected Start Date: 
02/11/2010 

National Objective: 
NSP Only - LMMI 

Responsible Organization : 
Pasco County Conmunity Develo;:ment 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected-Budget from All Sources: 

Total Budget; 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 
- f'rogram Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Pascn County Community Develo;:ment 

Match Contributed: 

Accomplishments Performance Measures 

# of Properties 

#of buildings (non-residential) 

# of Public Facilities 

# of Businesses 

# of Non-business Organizations benefitting 

# of Housing IJnits 

# orSinglefamily Units 

Activity Description: 

Acti•:ity 'Oitle : 
Demoltion- Pasco 

Activity Status: 
Under Way 

Project Title: 
Demolition 

Pro.jected End Date: 
02/13/2013 
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Completed Activity Actual End Date: 

This Report Period 

Total 

This Report Period 

Tota:-

Apr 1 thru Jill 30, 2014 To Date 

0 

0 
0 
0 
0 

0 

0 

N/A $57,785.31 

$0.00 $57,785.31 

$0.00 $57,785.31 

$0.00 $57,785.31 

$0.00 $46,660.81 

$0.00 $11,124.50 

$0.00 $0.00 

$0.00 $57,785.31 

$0.00 $57,785.31 

$0.00 $0.00 

Cumulative Actual Total f Expected 

Total 

23/47 

0/0 
0/0 

0/0 

0/0 

Cumulative Actual Total I Expected 

Total 

0/47 

0/47 

Pasco County -willdemolish tlighted structures and redevelop-demolished properties in order to red~ce destabilizing effects Sudl structures lead to further 
decline wthin neighborhoods, cause decline n property valles and often Ired to other undesirable activities. The ine~t is to turn vaGlnt or blighted properties 
into productive assets that reverse negative trends and lead to stabilization of the neighborhood. This activity wi l be carried out by Pasco County urtil a oon­
profit has been dlosen to faciUtate. 

location Description: 

Dade-City The Dade City neighborhood indudes census tracts 325,326, and 327. The risksscores in this neighborhood range from 18 to 19. 

Zephyrhills The Zephyrhills neighborhood includes census tracts 33001, 330.02, 330.03,and 330.04. All census tracts within the neighborhood have a risk 
score of at least 19. 

Holiday T~e Holiday neighiDrhood consists of census tracts 304.01, 304.02, 304.03, 305, 306, and307. Holiday area not only has foreclosure risk scores at 
the highest level - 20 , but also all of the cen!l.Js tracts in this neighborhood also have vacancy risk scores of either 19 or 20. 

New Port Richey New R:lrt Richey is comprised of census tracts 303, 308, 309.01, 309.02,314.01, 314.02, 314 .03,314.04, and 314.05 . All census tracts in 
this neighborhood have foredosure risk scores of 19 or higher. 

Port Richey The Port Richey neighborhood consists of census tracts 310.01, 310.02, 310.03, 310.04,310.05, 310.06 and 310.07. All of the census tracts 
comprising this neighborhood have foreclosure and vacancy risk scores of 19 and 20. 

Hudson The cen!i.ls tracts included in this community indude 311.01 and 311.02. Both census tracts in this neighborhood have foreclosure risk scores of 19 
and a vacancy risk score of 20. 

Central Pasco Neighborhood Central Pasco indudes census tracts 316, a portion of 319, 320.01 , 320.02, 32003, 320.04, and 32101. Exdusive of one 
census tract, al have a foreclosure risk score of 20. 
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Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detai l 
Match Sources 

No Other Mall:h Funding Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Project # I Project Title: 

Grantee Activity Number: 
5000A 

Activity Category: 

5000 I Rede..elop , Demo/Vacant Properties 

Rehabiltation/reconstruction of residential structures 

Project Number: 
5000 

Projected Start Date: 
02/11/2010 

National Objective: 
NSP Only - LMMI 

Responsible Organization : 
Pasco County Community DeveloJITlent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Bud_get from AIL Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds- Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Pasco County Community DeveiOJITlent 

Match Contributed: 

Activity Description: 

State Zip-
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Stat us I Accept Visible 
on 
PDF? 

Amount 

Amount 

Activity Title: 
Redevelop Demo/Vacant- Pasco 

Atlivity status: 
Under Way 

Project Title: 
Redevelop, Demo/ Vacant Properties 

Projected End Date: 
02/11/ 2013 

Completed Activity Actual End Date: 

Apr 1 thru Jun 30, 2014 

N/A 

$100,000.00 

$100,000.00 

$14,448.12 

$0.00 

$14 ,448.12 

$0.00 

$14,448.12 

$14,448.12 

$0.00 

To Date 

$1,281,288.32 

51,281,288.32 

$1 ,281;-288.32 

$1,182,964.77 

$576,198.45 

$606,766:-32 
$0.00 

$1,182,964.77 

$1 ,182,964.77 

$0.00 

Pasco county wil provide fnandng to net-for-profit agendes to develop single-family residences on vacant property. Once developed, the homes will be sold 
to eligible homebuyers earning 120%AMI/LMMH who may also access the soft-second mortgage program referred to in the section on finandng mechaniSms. 
This activity wll be targeted to areas willin the target geography that will produce significant impact. Vacant property is an undeutilized asset that can be 
used to create housing opportunities for eligible families and individuals while serving to remnnect neighborhoods with the economy, the housing market, and 
social networks of the community. 

This activity may be utilzed for the completion of !tailed or abandoned projects or to improve a neighborhood by way of development of 1nni lots. Housing 
constructed with financing from this !trategy will be required to meet green certification requirements as well as universal design and storm resistant features, 
while utilizing materials manufactured solely in the USI\. 

The finandng will be provided 50% from NSP2 funds and 50% from leverage providers indudmg finandal institutions, foundations, not-for-profit organizations, 
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and other persons. Upon sale of the homes developed, the sales proceeds will be returned to the lliSPZ program to maximize t:enefits afforded by the N5P2 
allocation by permitting the sales proceeds to retum to the consortium's NSP2 program for additional acquisitions. 

Location Description: 

Dade City The Dade C1ty neighborhood indudes census tracts.325,326, and 327. The risksscores in this nei \f)borhood range from18 to 19. 

Zephyrhills The 2ephyrhills neight:orhood includes census tracts 330.01 , 330.02, 330.03, and330.04. All census tracts within the neighborhood have a ri;k 
score of at least 19. 

Holiday The Holiday neighiDrhood consists of census tracts 304 .01, 304.02, 304.03 , 305, 366, and307 . Holiday area not only has foreclosure r isk scores at 
the highest level- 20, but also all of the cemus tracts in th1s neighborhood also have vacancy risk scores of either 19 or 20. 

New Port Richey New Fl:>rt Richey is comprised of census tracts 303, 308, 309.01, 309 .02,314 .01 , 314 .02, 314.03,314.04, and- 314.05. Jlj l census tracts in 
this neighborhood have foredosure risk scores of 19 or hi\f)er. 

Port Richey The Port Richey neight:orhood consists of cens~s tracts 310.01 , 310.02, 310.03 , 310.04,310.05, 310.0.6 and 310.07. All of the census tracts 
comprising t his neight:orhood have foreclosure and vacancy risk scores of 19 and 20. 

Hudson The cemus tracts included -in this community indude 311.01 and 311.C2.. Both census tracts in this ne~ghbm·.hood have foreclosure risk scores cf 19 
and a vacancy risk score of 20. 

Central Pasco Neighborhoe>d Central Pasco includes census tracts 316, a portion of 319, 320 .01 , 320.02, 32003, 320.04 , and 32101. Exdusive of one 
census tract, al have a foreclosure risk score of 20. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Act iv ity Locations Found 

Other Funding Sources Budgeted -Detail 
Match Sources 

No Other Matx:h Funding Sources Found 

Other Funding Sources 

No Other Fund ng Sources Found 

Activity Supporting Documents: 
Activity SUpporting Documents: 
None 

Grantee Activity Nurrber: 
50010 

Activity Category: 
Acquisition - general 

Project Number: 
5000 

Projected Start Date: 
02/11/2010 

National Objective: 
NSP Only- LMMI 

Responsible Organization : 
Neighborhood Lending Partners of West Florida , Inc. 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated : 

Total Funds Drawdown 

Program Funds Drawdown: 

State Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 

Activity Title : 
Stevens Creek- Purchase and Reh ab SFR Pinellas 

Activity Status: 
Under Way 

Project Title: 
Redevelop, Demo/Vacant Properties 

Projected End Date: 
02/ 11/201"3 

Completed Activity Actual End Date: 

Apr 1 thru Jun 30, 2014 

N/ A 

$0.00 

$0.00 

$0.00 

$0.00 

To Date 

$591 ,640 .56 

$591 ,640.56 

$572,140 .56 

$572,140.56 

$306,598 .32 
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Program Inoome Drawdown: 

Program Income Received : 

Total Funds Expended: 

NeighiDrhood Lending Partners of West Florida, Inc. 

Pinelas County Comrrunity Develop01ent 

Match Contributed: 

Accomplishments Performance Measures 

# of Properties 

#of buildings (non-residential) 

# of Parcels acquired by condemnation 

# of Parcels acquired by admin settlement 

# of Parcels acquired voluntarily 

Total acquisition compensation to owners 

# of Housing Units 

# of Singlefamily Units 

Beneficiaries Performa nee Measures 

# of Permanent Jobs Created 

# of Households 

# Owner Households 

Cumulative Race Total 

This Report Period 

Owner Renter 

This Report Period 

TC::al 

This Report Period 

Total 

This Report Period 

Low Mod 

0 0 

This Report Period 

Low Mod 

0 0 
0 0 

Total Households 

Total 

0 

Total 

0 
0 

Owner 

0 
0 
0 
0 
0 
0 

0 
0 

$0.00 $265,542.24 

$0.00 $191,500.00 

$0.00 $572,140.56 

$0.00 $0.00 

$0.00 $572,140.56 

$0.00 $0.00 

Cumulative Actual Total I Expected 

Total 

13/51 

0/0 

0/0 

0/ 0 
13/51 

0/0 

Cumulative Actual Total I Expected 

Total 

Cumulative Actual Total I Expected 

13/51 

13/51 

Low Mod Total Low/ModO/o 

0/0 0/0 0/0 0 

Cumulative Actual Total I Expected 

Low Mod Total Low{ModOJo 

0/51 8/0 13/ 51 61.54 

0/51 8/ 0 13/ 51 61.54 

Cumulative Actual Total 

Renter Total Households 

Direct Tota·l Hispanic/ Latina Total Hispanic/ Latino Total Hispanic/ Latina Total Hispanic/Latina Total Hispanic/ l.:atino Total Hispanic/ Latino 
Benefit 

(Households) 

White 0 0 0 0 0 0 4 1 0 0 4 

Black/ African 0 0 0 0 0 0 8 0 0 0 8 
American 

Asian 0 0 0 0 0 0 1 0 0 0 1 

Households 0 0 0 13 0 13 
Female 

Activity Description: 

1) FSHP will provide NSP2 finandng to Pinellas County to il"CQJire, rehabil t ate, and re-sell foreclosed single family homes to eligible homebuyers with 
inoomes meeting the elgibility requirements for LMMH . The fina"ldng will be provided from the NSP2 funds (50% of the acqu isition price) and from leverage 
providers induding financial institutions, foundations, not-for-profit organizations, and other persons (50% of the acquisition price). The leverage is teing 
provided in order to increase the number of properties that can be acquired and renovated under the program by increasing the rate of fundng availability. 
The revdving aspect of the program which allows the return of loan capital to be recycled through the program expands the program impact by allowing for 
more rapid results fran the revilalization activities. By accelerating the ava lability of ban capital, the consortiom is able to acqJire, renovate, and 9!11 homes 
more quickly, thus bringing stabilization more rapidly which is a direct benefit of the funding made available by the leverage providers. The numters of nomes 
that can be acquired and renovated wil create mea9Jrable results relatve to bringing about nei9h1Drhood stabilization and revitalization (the leverage and the 
fact that the program revolves the aCijuisition fund; through the program increases the numter of homes acquired by an average of 31 %,with the funds 
revolving through the program and estimated twelve tmes. Generalf,o, the fundng for rehabilitation wil be funded from NSP2 funds. Upon sale of these 
homes to the homebuyer, a portion of the proceeds will be provided to the homebuyer in the form uf a soft-second mortgage at 0% interest. If the retpient 
can afford payments immediately, a payment plan will be designed. If the client cann<i: afford payments immediately, payments will be deferred for five 
years. Repayment plans may te offered for up to a 30 year term. In addition, a pcrtion of the llnds used to rehabiltate the property may be provided as 
additional subsidy to the homebuyer. Sales proceeds will be returned to the NSP2 program to maximize tenefits afforded by the NSP2 allocation by permitting 
the sales JTOCeeds to return to the cmsortium's NSP2 program for additional acquisitions. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means for the acquisition, rehabiltation, renovation, and the 
subsequent provision of homes and other foredosed or abandoned residential properties to individtals and families whose income meets the program inoome 
eligibility guidelines. 

The oonsortium will incorporate energy effciency and green building standards into this strategy, based upon the level of renovation required. Dependent 
upon the level of rehat:ilitation work, FSHP will seek to meet green certification standard; for substantial renovatiJn work or the use of Ener~ Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing Items is needed. 

1 

0 

0 
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As indicated above, all NSP2 homebuyers will receive 8 hours of counseling from a HUD approved oounseling agency and ·compliance with all Fair Housing and 
Equal Credit Opportunity laws and regulations will be maintained. 

Location Description : 

Stevens Creek recl!velopment strategy JTOject is being developed by Habit<£ for Humanity of Pinell!s County, and wi l result in a total cf 51 new, energy 
effocient, sin9e family detatached homes. All of the homes will be sold to Habitat qualified buyers with household inccmebelow 80% AMI. This new 
subdivision is tein developed on the site of a former public housing facility which was purchased by Habitat for Humanity h 2008 utili:ing financing form 
Pinellas county and the Cth of Cle<rwater. Pinellas Coutny al;o fina nced site engineering and infrast ructure oonstruction on the site. The fr st new heme 
ded1cated in this JTOject was sold to a family that were residents of the Homer Villas public housing facility fomnerly located or. this ste . 

Approx1mately S650,000 in N9'2 funds will be utilized to leverage an estimated $2,340,000 in pvate, revdving costruction loan proceeds to be p-ovided by a 
partidpation NLP lender to construct 18 new hcrnes over the next18 months. A port1on r:l t hose NSP2 funds will also provied buyer subsidies to enslJ'e 
affordability. 

City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and264 .00. These four census tract have r6k scores of 19 and 20. 

Oldsmar/East Lake Area The areas of roncentration are il census tracts 273 .13, 273.19, and273.20, bu are also inclusive of 273 .10, 273.11, 273 .12, and 
273.17. All but one census tract having a risk soore of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 269.08, 269.09, 269.10,270.00, 271.01, and 27105. Risk soores of 18 and 19 in the area 
census tracts. 

East Clearwater/Safety Harbor Arm The een9.Js tracts included are 268.08 268.15, 268.16, and268.17. Censustract 268.08 

Greater Largo This area indudes census tracts 252.04, 256.01 , 256.02, 252.03, 252.07,252.06, 253.01, 253 .04 ,253.05, 253.03, 254 .07,254.10, 254 .11, 
255.04 , 250.10, 250.11, 251.11 and256.01. All of the census tracts 1n the Greater Largo Area have foredosure risk soores and or vacancy risk soores of 18, 
19, or 20. 

Greater Tarpon Springs/Palm Harbor Area All census tracts within these neightorhoods are an area of ooncentration for the NSP2 funding and include 
275 .01, 275 .02, 274.03, 274 .01,272.05., 272.02, 272.06,272.02, 272.01 and 272.08. All of the census tracts in the Greater Tarpon Springs/Palm Harbor 
Area have foreclosure and vacancy risk scores of 19 or 20 with the exceJiion of one cersus tract that has a foreclosure as well as a vacancy risk score of 
18/ 18. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sour ces 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Fund ng Sources Found 

Activity Supporting Documents: 
Activity Supporting I:Ocuments: 
None 

Grantee Activity Number: 
50026 

Activity Category: 
Acqu isition - general 

Project Number: 
5000 

Projected Start Date: 
02/ 11/2010 

National Objective: 
NSP Only- LMMI 

Responsible Organization : 

State 

Activity Title : 
Bayside CoUitS PR-MFR-Pinellas 50% AMI 

Activity Status: 
Under Way 

Project Title: 
Redevelop, Demo/Vacant Properties 

Projected End Date: 
02/ 11/2013 

Completed Activity Actual End Date: 

Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 
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Housing FiRana= Authority of Pinellas County 

Be~>efit Type: 
Direct ( HooseHold ) 

Overall 

Total Projected Budget from All Sources: 
Total Budget: 

Total Obligatecr. 

Total Funds Orawdown 

F>rogram Funds Drawdown: 

Program Income Drawdown: 

Program Income Recei ved : 

Total Funds Expended: 

Hougng Finance A.Jthority of Pinelas County 

Match Contr-ibute~ 

Activity Description: 

Apr 1 thru JLr\ 30, 2014 

N/ A 

$0.00 
$0 .00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
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To Date 

$855,303.66 

$855,303.66 

$855 ,303.66 

$855,303 .66 

$854,562.45 

$741.21 

$0.00 

$855,303.66 

$855,303.66 

$0.00 

FSHP will provide NSP2 financong to the liousing Fonance Authority ("HFA") to acquire and revitalize multf-family prcperties of varying sizes, from duplexes, 
tr:plexes. quads and other smaii-<!Rd moderate size p-operties to larger apartment mmmunitoes to be offered as rental residences to LMMH individuals and 
families. The financing will be p-ovided from the NSP2 funds (50%) and !rem leverage p-owders (SO%) incoudng finandal institutions, foundations, not-for­
profit organizations, and other persons. The leverage is being provided in order to increase the nurrt>er of properties that can be acquired and rerovated 
under the program, and to ex>and the mpact of the program relative to t:ringing about neighborhood stabilization and revitalization. Fuming for rehatilitation 
will .be provided from NSP2 funds (60%) and frcm leverage providers (40%). U~n the ccrnpletion of the rena.~ation and the lease-up of the property, the 
financing to the leverage 170viders will be repaid with permanent f:roandng from another lender a- a permanent loan from the NSP2 funds. By utilizing fundong 
from the leverage providers, the number of renta l units aCQuired during the three-year program term, will increase by 31% due to the ability to the revolve 
the funds through the program twelve times. 

This activity wll provide funding/loans for noc·for·profit organizations that offer housing to "spedal needs" populations such as the develo~entafty and 
physically dosabled, ch ildren aging out of foster care , the elderly, the homeless, domestic violence victim~ person living with Hill/ AIDS, farm workers and other 
populations on fixed incomes without reasonable prospect of a higher income in the near utuce. Not-for-profit agencies that pra.~ide supportive seo;.;ces will 
be selected to own and manage the properties acquired under this program. The NSP2 funds will be loaned to the not·for·profit agency for a maximliTl period 
of 41}-50 years. The loan wi l only be subject to re>ayment in the event tle borrowing agency converts the prcperty to an heligible use under the I'OP2 
program, sells, or transfers title to the property, or vacates the prcperty during the loan l'orm with prior approval of the cmsortium. 

Green building standards will be incorporated into th6 strategy based upon the varying levels a rehab that will be reqJired on each property. Properties wi l 
be renovated to rreet green certification standards when substantial rehabilitation is required and will require Energy Star appliances and lighting to the extent 
replacement is requ ired, as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means to imp-ove rental properties ava lable to low-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate energy efficiency and green building standards into this S:rategy, based upon the level of renovation required. Dependent 
upon the level of rehatilitation work, FSHP .will seek to meet green certification standards for substantial renovation work or the use of Ener>V Star appliances 
and li9hting as well as other green features for more moderate rehab and to the extentreplacement of ex isting items is needed . 

Corupiiance with al Fair Housing and Equal Credit Owortunity laws and regulations will be maintained. 

Location Description: 

Bayside Courts wil be a rede-elopment project that will result-in a new, 144 unit, mixedincome rental project. Of the 144 total units to be developed, 29 will 
be set-aside tor households at <50% AMI and an additional 29 units will be set-aside for households at 60% AMI. The project will be de-eloped on two 
adjacenqrnrcels, both of which rreet NSP2 eligibility requirements. The frst parcel is 3.97 ao-es and lender owned per a Fnal Judgement of Foredosure. The 
second parcel is 3.47 acres and NSP2 eligible based upon the fact that a Lis Pendens has been filed on the property and it is currently subject to three years of 
delinquent prcperty taxes . In addition, the!<! properties are bcated in a City of Largo designated Community Develo~ent District . 

This $17,934,000 prqect will utiize $3,300,000 in HFAand Pinellas county NSP2 funds, and will leverage an addtional $400,000 in bcal Housing Tnust Fund 
resources committed by the City of Largo, $10,500,00 n bond proceeds issued by the Hrusong Finance Authority of Pinellas County, and an additonal 
$3 ,734POO in 4% tax credit and other p-ivate finandng . 

City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and 264.00. These four census tract have r6k scores of 19 -and 20. 

Oldsmar/East Lale Area The areas of mncentration are n census tracts 273.13, 273.19, and273.20, bt.t are aiso inclusive of 273.10, 273.11 , 273.12, and 
273. 17. All but one census tract having a risk score of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 269.08, 269.09, 269 .10,270.00, 271.01, and 27105. Risk scores of 18 and 19 in the area 
census tracts. 

East Clearwater/Safety Harbor Area The census tracts included are 268.08 268.15, 268.16, and268.17. Census tract 268.08 

Greater Largo This area indudes census tracts 252.04, 256.01,256.02, 252.03, 252.07,252.06, 253 .01, 253.04,253.05, 253.03, 254.07,254.10, 254.11, 
255.04 , 250.10, 250.11, 251.11 and256.01. All of the census tracts in the Greater Largo Area have foredosure r isk scores and or vacancy risk scores of 18, 
19, or 20. 

Greater Tarpon Springs/Palm Harbor Area All census tracts within these neighborhoods are an area of concentration for the NSP2 funding and include 
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27S .01 , 27S.02, 27>1. 03 , 274 .01,272.0S, 272 .02, 272.66,272..02, 272.01 and 272.08. All of the census tracts in the Greater Tarpon Springs/ Palm Harbor 
Area have foreclosu re and vaa~ncy risk s:ores of 19 or 20 with the exceJ!ion o~ one census tract that has a foreclosure as well as a vacancy risk s:ore of 
16/ 18.. 

Activity Progress Narrativi!: 

Activity Location : 
Address City 

No Activ ity LDcations Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Fund ng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Nurrber: 
S002Bb 

Activity Category: 
Acquisition - general 

Project Number: 
sooo 
Projected Start Date: 
02/ 11/2010 

National Objective: 
NSP Only - LH - 2S% Set-A-side 

Responsible Organization : 
Housing Finance Authority of Pinellas County 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total P-roj ected Budget from All Sources: 

Total Budget: 
Total Obligated: 

Total Funds Drawdown 

Program F.l!nds Drawdown: 

Progrom Income Drawdown: 

Program Income Received : 

Total Funds Expended: 

Hou9ng Finance AJthority of Pineles County 

Match Contributed: 

Activity Description: 

State Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 

Activity Title : 
Bayside Courts PR--MFR-HFA SO% AMI 

Activity Status: 
Under Way 

Project Title: 
Redevelop, Demo/ Vacant Properties 

Projected End Date: 
02/ 11/ 2013 

Completed Activity Actual End Date: 

Apr 1-thru Jun 30, 2014 

N/ A 

$0.0(f 

$0.00 

$0.00 

$0.00 

$0.00 

"$0.00 

$0.00 

$0 .00 

$0.00 

To Date 

$2,494,467.01 

$2,494 ,46 7.01 

$2,494 ,467.01 

$2,494,467.01 

$2, 190,292.4 1 

$304,174.60 

$0.00 

$2,494,467.01 

$2,494 ,46 7.01 

$0.00 

FSHP will provide NSP2 financing to the Housing Finance Authority, HFA to acquire and re\italize multi-family properties of varyi'lg sizes, from duplexes, 
triplexes, quads and other small and moderate size r:roperties to larger apartment communities to be offered as rental residences to individuals and families 
earning SO% or less than the AMI. The fi'landng will be prov ided from the NSP2 funds SO percent and fran leverage P"Oviders SO percent including finandal 
institutions, foundations, not-for-profit -organizations, and other persons. The leverage is teing r:rov ided in order to increase the nurrber of properties that can 
be acquired and renovated under the program, and to expand the impact of the prcgram relative to bringing about neighborhood stabilization and 
revitafization . Fundng for rehat:ilitation will be r:rovided from NSP2 funds 60 percent and from leverage P"OViders 40 percent. Upon the completion of the 
renovation and the lease-up of the property, the fnandng to the leverage providers will be repaid with permanent finandng from another lender or a 
permanent loan t om the NSP2 funds. By utilizing funding from the leverage P"Oviders, the number of rental units acquired during the threeyear program 
term, will increase by 31 percent due to the abil ity to the revdve the fu nds t hrough the r:rogram twewe times. 
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This activity wll provide fl.mdin\Yioans for noc-for-profit organizatoons that offer housing to "spedal needs" populations such as the developnentaDy ana 
physically disabled, children aging out of foster care , the elderly, the hcmeless, domestic violeRce victim~ person living .with Hill/ AIDS, farm workers and other 
populations on foced inccmes without re2sonable po:>spect of a higher·;ncome in the near uture. Not-for-profit agencies that provide supportive ser-.ices will 
be selected to own and rrenage the properties acquired under this program. The NSP2 funds will be loaned to the not-for-p•ofit agency for a maximun period 
of 4D-50 years . Tile loan wi l only be subject to repayment in the event t1e borrowong.3gency converts the property to an neligible use under the 1'6P2 
program, se!ls, or transfers title to the property, or vacates the property during the loan Erm with prior approval of the CCJlsortium. 

Green building standards will be incorporated into thi; strategy I:Bsed upon the varying levels a rehab that will be required on each property. Properties wi l 
be renovated to rreet green certification standards when 9.lbstantial rehabilitatioA is requ ir-ed ..and will require Energy Star appliances and lighting to the ectent 
replacement is required , as well as other green features when a moderate r~hab is undertaken. 

The purpose of this activity is to stabilize neighborhoods of gre3test need by providing 2 means to imp-ove rental properties ava l able to bw-income residents 
that offer a better quaiity of life which begins with a50und, decent and gfe place to live. 

The consortium will incorporate energy effciency and green building standards into this strategy, based upon the level of renovation required. Dependent 
upon the level-of rehatilitation work. FSHP will seek to meet green certification standards for suestantial renovation work or the use of Ener~ Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

Compliance with al Fair Housing and Equal Credit 0>1)ortunity laws and regulations will be maintained. 

Location Description: 

Bayside Courts wil be a rede-elopment pro]ecH:hat will result in a new, 144 unit, mixed income rental project. Of the 144 total units to be developed, 29 will 
be set-aside for households at <50% I'M! and an additiona l 29 units will be set-aside for bouseholds at 60% AMI. The project will be de-eloped on two 
adjacent parcels, both of which rreet NSP2 eligibility requirements. The fr st parcel is 3.97 aaes and lender owned per a Fnal Judgement of Foredosure. The 
second parcel IS 3.47 acres and NSP2 eligible based upon tbe fact lhat a Lis Pendens has been tied-on the property and it is currently subject to three years of 
delinquent property taxes. In addition, the.e properties are bcated in a City of Largo designated Community [;;evelopnent Distria:. 

This $17,934,000 prqect will utiize $3,300,0CC:0 in HFAand Pinellas county NSP2 funds, and wi ll leverage an addtional $400,000 in bcal Housing Trust Fund 
resources committed by the City of Largo , $10,500,00 n bond proceeds issued by the Housing Finance Auth<rity of Pinellas County, and an additonal 
$3,734,000 in 4% tax credit and other private finandnq. 

City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and 264.00. These four census tract have ri;k scores of 19 and 20. 

Oldsmar/East La lee Area The areas of mncentration are n census tracts 273.13, 273.19, and273 .20, blt are also inclusive of 273.10, 273.11 , 273.12, and 
273.17. All but one census tract having a risk score of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 269.08, 269.09, 269.10,270.00, 271.01, and 27105 . Rlsk scores of 18 and 19 in the area 
census tracts. 

East Clearwater/Safety Harbor Area The cen!i.Js tracts included are 268.08 268.15, 268.16, and268.17. Census tract 268.08 

Greater Largo This area indudes census tracts 252.04, 256.01 , 256.02, 252.03, 252.07,252.06, 253.01 , 253.04,253 .05, 253.03, 254 .07,254.10, 254.11 , 
255.04, 250.10, 250.11, 251...1.1 and256.0l. All of the census tracts in the Greater Largo Area have foredosure risk scores and or vacancy risk scores of 18, 
19,cc 20. 

Greater Tarpon Springs/ Palm-Harbor Ar ea All census tracts within these neighborhoods .are an area of concentration for the NSP2 fund ing and include 
275.01, 275.02, 274.03, 274 .01,272.05, 272.02, 272.06,272.02, 272.01 and 272.08. All of t~e census tracts in the Greater Tarpon Springs/ Palm Harbor 
Area have forecloS<>re and vacancy risk scores of 19 or 20 with the excep:ion of one cersus tract that has a foreclosure as well as a vacancy risk score of 
18/18. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funning Sources -Budgeted - Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

State Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 
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Grantee Activity Number: 
S002D 

Activity Category: 
Acqu isition • general 

Project Number: 
sooo 
Projected Start Date: 
02/ 11/201 3 

National Objective: 
NSP Only • LMMI 

Responsible Organization : 
Pinellas County Comnunity Dev.elopolent 

Benefit Type: 
Direct ( HouseHold ) 

Overa ll 

Tot al Projected Budget f r om All Sources : 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 
Program Income Received: 

Tot al Funds Expended: 

Pinellas County Comrrunity Developolent 

Match Contributed: 

Activity Description : 

Activity Title : 
Country Club- Purchase and Rehab- SFR· Pmellas 

Activity Status: 
Under Way 

Project Title: 
Redevelop , DemO/V-acant Propert1es 

Projected End Date: 
02/ 11/ 201S 

Completed Activity Actual End Date: 

Apr 1 th ru lLrl 30, 2014 

N/ A 
$111 ,046.24 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
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To Date 

$1 ,821 ,973.1S 

$1 ,821 ,973. 1S 

$1 ,993,18S.87 

$1 ,S4 3, 23S .96 

$1 ,297,S79.69 

$24S,6S6.27 

$368,981.88 

$1 ,S4 3,23S.96 

$1 ,S43,23S .96 

$0.00 

(1) FSHP will provide NSP2 financing to Pinellas CoLnty to acquire, rehabilitate, and re-sell foredosed single family horres to eligible homebuyers with 
incomes meeting the elgibility requirements for LMMH . The finirldng will be provided from the NSP2 funds (SO% of the acquisition price) and from leverage 
providers induding financial institutions, foundations, not-for-profit organizations, and other persons ( SO% of the acquisition price). The leverage is teing 
provided in order to increase the number of properties that can be acquired and renovated under the program by increasing the rate of fund ng availability . 
The revdving aspect of the program which allows the retum of loan capital to be recycled through the program expands the program impact by allowing for 
more rapid results frcrn the revita lization activities. By accelerating the avalability of ban capital , the-consortium is able to acqJire, renovate, and !ell homes 
more quickly, thus bringing stabilization more rapidly which is a direct benefit of the fund ing made available by the leverage providers. The numters of homes 
that can be acquired and renovated wil create mea9.Jrable results relatire to bringing about nelghborhood>tabilization and revitalization (the leverage and the 
fact that the program revolves the acqu isit ion fund; t hrough the program increases the numt:er of homes acquired by an average of 31 %,with the funds 
revolving through the program and estimated twelve trnes. Genera If(, the fundng for rehabil itation wil be funded from NSP2 funds. Upon sale of these 
homes to the homebuyer, a portion of the proceeds wili be provi ded to the horrebuyer in the form of a soft-second mortgage at 0% mterest. If the reipient 
can affoa:l payments immediately , a payrrent plan will be_designed. If the client cannct afford payments immediately , payments will be deferred for l iVe 
years. Repayment plans may be offered for up to a 30 year term . In addition , a portion of the IJnds used to rehabiltate the property may be provided as 
additional subsidy to the horrebuyer. Sales proceeds will be returned to the NSP2 program to maximize tenefits afforded by the NSP2 allocation by peanitting 
the sales JTOCeeds to return to the cmsortium's NSP2 program for additional acquisitions. 

The purpose of this activity is to stabilize neighborhoods of greatest ~eed by providing a means for the acqu isition , rehabiltation, ren011ation, and the 
subsequent provision of homes and other foredosed or abandoned residential properties to individwls and families whose income meets the program income 
eligibility guidelines. 

The consortium will incorporate energy efficiency and green build ing standards into this.S:rategy, based upon the level of ren011ation required. Dependent 
upon the level of rehablitation work. FSHP will seek to meet green certification standards f or substantial renovation work or the use of Enerw Star appliances 
and lighting as well as other green features for more moderate rehab and to the extentreplacement of existing items is needed. 

As indicated above, all NSP2 homebuyers will receive 8 hours of counseling from a HUD approved counseling agency and compliance with all Fair Housing and 
Equal Credit Opportunity laws and regulat1ons will be maintcined. 

Location Description: 

County Oub Town homes redeveloJTOent strategy porject is being developed on an abandoned commerdal poperty located in the Cty of Clmrwater's 
designated "East Gateway" Community Development District. The paject will provide a tao! of 31 eneregy efficient town heme units, with a minimum of 16 to 
bbe sold to qualified buyers with annua l 1mcomes below 80% AMI. the $1 ,SOOO,OOO of NSP2 funds to be committed to this site wiU be utilizes to provide a 
revolving construction loan IJnd for the development of the proj ect, and will also provide buyer subsidies to ensure affordability . 

City of Clearwater is targeting census tracts 261.00, 262 .00, 2S8.00, and 264 .00. These four census tract have r&k scores of 19 and 20. 
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Oldsmar/East Lake Area The areas of mncentration are i1 census tracts 273.13, 273.19, and273.20, bt.t are also inclusive of 273.10, 273.11, 273 .12, and 
273.17. All but one census tract having a risk score of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 269.08, 269.09, 269.10, 270.00, 271.01 , and 27105. Risk scores of 18 and 19 in the area 
census tracts. 

East Clearwater/Safety Harbor Arm The census tracts included are 268.08 268.15, 268 .16, and268.17. Census tract 268.08 

Greater Largo This area indudes census tracts 252.04, 256.01,256.02, 252.03, 252.07,252.06, 253.01, 253.04,253.05, 253.03, 254 .07,254.10, 254.11, 
255.04, 250.10, 2.50.11, 251.11 and256.01. All of the census tracts in the Greater Largo Area have foredosure risk scores aod or vacancy risik scores of 18, 
19,or20. 

Greater Tarpon Springs/Palm Harbor Area All census tracts withm these neighborhoods are an area of concentration for the NSP2 funding and include-
275.01, 275.02, 274 .03, 274.01,272.05, 272.02, 272.06,272.02, 272.01 and 272.0E. All of the census tracts'" the Greater Tarpon Spnngs/Palm Harbor 
Area have foreclosure and vacancy risk scores of 19 or 20 with the ext:e~ion of one cersus tract that has a foreclosure as we11.as a vacanc.y risk score of 
18/18. 

Activity Progress-Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Matl:h Funcing Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
5003B 

Activity Category: 
Rehabiltation/reconstruction of residential structures 

Project Number: 
5000 

Projected Start Date: 
06/17/2012 

National Objective: 
NSP Only· LMMI 

Responsible Organization : 
Pinellas County Corrmunity Developnent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Pineles County Community Developnent 

Match Contributed: 

State Zip Stat us f Accept Visible 
on 
PDF? 

Amount 

Amount 

Activity Title: 
Townhomes at Creek Park·Redev-Demo HFA-

Activity Status : 
Under Way 

Project Title: 
Redevelop, Demo/Vacant Properties 

Projected End Date: 
02/11/2013 

Completed Activity Actual End Date: 

Apr 1 thru Jtn 30, 2014 

N/A 

$882.62 

$882.62 

$882.62 

$0.00 

$862.62 

$0.00 
$882.62 

$882.62 

$0.00 

To Date 

$1,685,370.14 

$1 ,685,370.14 

$1,619,888.46 

$1,619,868.03 

$1,540,723.74 

$79,164.29 

$0.00 

$1 ,619,888.46 

$1,619,888.46 

$0.00 
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Activity Description : 

FSHP will provide NSP2 financing to the Housing Finance Authority ("HFA") to acquire und revitalize mu~tHamily properties of varying sizes, from duplexes, 
triplexes, .quads and other small and moderate size properties to larger apartment communities to be offered as rental residences to LMMH individuals and 
families. The fnandng will be provided from the NSP2 funds (SO%) and from leverage JTOvioers (50%) induding financial institutions, foundations, not-for­
profit organizations, and other persons. The leverage is being provided in order to increa!e the number of properties that can be acquired and renovated under 
the program, and to expand the impact of the program relative to bringing about neighborhood stabilization and revitalization. Fund ng f.or rehabilitation will be 
provided from NSP2 funds (60%) and from leverage providers (40%) . Upon the canpletion of the reno.ration and the lease-up of the property, the fi~andng to 
the leverage providers will be repaid with permanent fnandng from another lender or a penmanent ban from the NSP2 funds. By utilizing funding from the 
leverage JTOViders, the number of rental units acquired dunng the three-year program tenm, will increase by 31% due to the ability to the revolve the funct 
through the program twelve times. 

This activity wl l provide fundin9'1oans for not-for-profit organizations that offer housing to "spedal needs" populations such as the develoJ)"nentaDy and 
physically disabled, children aging out of foster care, the elderly, the homeless, domestic violence victim~ person living with Ht.I/AlDS, fanm workers and other 
populations on f ixed incomes without reasonable prospect of a higher Income in the near u ture. Not-for-profit agendes that provide supportive seiVices will be 
selected to own and manage the poperties acquired under this program. The NSP2 funds will be loaned to the not-for-profit agency for a maximum period of 
40-50 -years. The loan wi l only be subject to repayment i1 the event the borrowing agency converts the property to an melgible use under the NSP2 program, 
sells, or transfers title to the property, or vacates the property during the loan tenm with prior approval of the consortium. 

Green building standards will be incaporated into ths strategy tased upon the varying levels a rehab that will be required on each property . Properties will be 
renovated to meet green certification standards when substantial rehabil t ation is required and will require Energy Star appliances and lightmg to the extent 
replacement is required, as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means to imJ)"ove rental properties ava lable to low-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate energy effciency and green building standards into this strategy, based upon the level of renovation required. Dependent upon 
the level of rehatilitation work, FSHP will seek to meet green certification standards for substantial renovaton work or the use of Energy Star appliances and 
lighting as well as other green features fa more moderate rehab and to the exlent replacement of existing itemsis needed. 

Compliance with a l Fair Housing and Equal Credit Opportunity laws and regulations will be maintained. 

Location Description: 

Town homes at Creek Park is a prtially completed, for sale town home develoi)"nent that went through foreclosure prior to completion . Twelve of t he h irty 
planned units were constructed, and three of those units were sold to homebuyers by the developer prior to foredosure. Th rough the NSP2 program, the 
Housing Finance Authority of Pinellas County acquired the nine rnmpleted units, eighteen ready to build lots, and all common areas. The canpleted untis are 
to be sold to NSP2 eligible buyers, and the eitghteen rerraining lots will be-developed as the-market permits. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No ActJvity Locations Found 

Other Funding Sources Budgeted- Detail 
Match Sources 

No Other Mall:h Funding Sources Found 

Other Funding Sources 

No Other Fundng Sources Found 

Activity Supportin_g Documents: 
Activity Supporting Documents: 
N<>ne 

Grantee Activity Number: 
5004B 

Activity Category: 
Rehabiltation/reconstruc:tion of residential structures 

Project Number: 
5000 

Projected Start Date: 
06/26/2012 

National Objective: 
NSP Only - LMMI 

Responsible Organization : 

State 

Activity Title: 
Sunrise Apts -HFA 

Activity status: 
Under Way 

Project Title: 
Redevelop, Demo/Vacant Properties 

Projected End Date: 
02/11/2015 

Completed Activity Actual End Date: 

Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 
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Housing FinanCE Authority of Flnellas County 

Benefit Type: 
Dire!! ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended:. 

Hou9ng Finance A.Jthority of Pinel~s County 
Match Contributed: 

Activity Description: 

Apr 1 t hru JLrt 30, 20 14 

N/A 

$1,831.33 

$1 ,831.33 

$1 ,831.33 

$0.00 

$1 ,831.33 

$0.00 
$3,662.66 

$3,662.66 

$0.00 
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To Date 

$"1 ,960,381.72 

$1 ,960,381.72 

$1 ,830,022.57 

$1 ,830,022.57 

$1 ,145-,918.65 

$684, 103.92 

$0.00 

$1,831,853.90 

$1 ,831 ,853.90 

$0.00 

FSHP wil l provJde NSP2 financing to the Housing Finance Authority rHFA") to acquire and revitalize multi-family pr~erties of varying sizes, from duplexes, 
triplexes, quads and other small and moderate size p-operties to larger apartment mmmunities to be offered as rental residences to LMMH individuals and 
families. The fnandng will be p-ovided from the NSP2 funds (50%) and from leverage 170viders ( 50%) induding fmancial institutions, foundations, not-for­
profit organizations, and other persons. The leverage is being p-ovided in order to increa!e the nuni>er of properties t hat can be acquired and renovated under 
the program, and to expand the impact of the program relative to bringing about neighborhood stabilization and revitalization. Funclng for rehabilitation will be 
provided from NSP2 funds (60%) and from leverage providers (40%) . Upon the completion of the rencwation and the lease-up of the property, the finandng to 
the leverage providers will be repaid w-ith permanent fnandng from another le1der or a permanent ban from the NSP2 funds. By utilizing funding from the 
~everage 170viders, the nuni>er of rental units acquired during the three-year program term, will increase by 31 % due to the ability to the revolve the fund; 
througn the program twelve times. 

Th is activity wll provide funding/loans for not-for-profit organizations that offer housing to "spedal needs" populations such as the develo~entaly and 
physically disabled, children aging out of foster care, the elderiy, the homeless, domestic violence victim~ person living with HIV/ AlDS, farm workers and other 
populations on fixed incomes without reasonable prospect of a hig.her income in the near uture. Not-for-profit agendes that provide supportive services will be 
selected to own and manage the pcperties acquired under this program. The NSP2 funds will be loaned to the not-for-profit agency for a maximum period of 
40-50 years. The loan wi l only be subject to repayment n the event the borrowing agency converts the property to an inelg.ible use under the NSP2 program, 
sells, or transfers title to the property, or vacates the property during the ban term with prior approval of the consortium. 

Green building standards will be inccrporated into thi; strate-gy based upon the varying levels ri rehab that will be required on each property. Properties will be 
renovated to meet green certification standards when slbstantial rehabiltation is required and will require Energy Star appliances and lighting to the extent 
replacement is required , as well as other green features when a moderate rehab is undertaken. 

The purpose of this activity is to stabilize neighborhoods of greatest need by providing a means to im17ove rental properties avalable to bw-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate energy efficiency and gre-en building standards into this strategy, based upon the level of renovation required. Dependent up:m 
the level of rehatilitation work, FSHP will seek to meet green CErtification standards for substantial renovatbn work or the use of Energy Star appliances and 
lighting as well as other green features fer more moderate rehab and to the extent replacement of existing item sis needed. 

Compliance with al Fair Housing and Equal Credit Dwortunity laws and regulations will be maintained. 

Location Description: 

Sunrise Place Apartments is located at 802 Mango Street in Tarpon Springs, Florida. This location is adjacent on the west and south sides to the Mango Circle 
Public Housing Units managed by the Housing Authority of Tirpon SprJ.ngs. The property is 2.837 acres and will consist of 36 units. (12 ) 3 bedroom, (12) 2 
bedroom and (12) 1 bedrrom units. 

Eleven (ll)of the 36 units will be set aside for tenants having an annual imcome level of <50% of A'!!. The rents for those tenants wi l be restricted to the 
LOW HOME level established by HUD, adjusted for utilities. 

Activity Progress Narrative~ 

Activity Lo.cation: 
Address City 

No Activity Locat1ons Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Matl:h Funding Sources Found 

Other Funding Sources 

No Other Funclng Sources Found 

State Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 
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Activity Supporting DQcuments: 
Activity SuppoR:ing Documents: 
None 

Gr-antee Activity Number: 
5004Bb 

Activity Category:-
Rehabiltatiorlireconstruction of residential structures 

Project Number: 
5000 

Projected Start Date: 
06/ 26/2012 

National Objective: 
NSP Only - LH - 25% Set-Aside 

Responsible Organization: 
Pinellas County Conmuntty Develop11ent 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program"lncome Received : 
Total Funds Expended: 

Pinelas County Community Develop11ent 

Match Contributect 

Activity Description: 

Activity Title : 
Sunrise Apts-HFA 25% 

Activity Status: 
Under Way 

Project Title: 
Redevelop, Demo/Vacant Properties 

Projected End Date: 
02/11/2015 

Completed Activity Actual End Date: 

Apr 1 thru Jun 30, 2014 

N/A 
$1,030.12 

$1,030..12 

$1,030.12 

$0.00 
$1 ,030. 12 

$0.00 
$1,030.12 

$1,030.12 

$0.00 
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To Date 

$1 ,099,175.22 

$1 ,099,175.22 

$1,025,848.19 

$1,025,848.19 

$514,528.41 

$411,319.78 

$0.00 
$1,025,848.19 

$1 ,025,848.19 

$0.00 

FSHP will provide NSP2 financing to the Housing Finance Authority ("HFA"} to acquire and revitalize multt-family properties of varying sizes, from duplexes, 
triplexes, quads and other small and moderate size ~operties to larger apartment communities to be offered as rental residences to LMMH individuals and 
families. The fnandng will be provided from the NSP2 funds (50%) and from leverage p-oviders (SO%) induding financial institutions, foundations, not-for­
profit organizations, and other persons. The leverage is being ~ovided in order to increa!E the nwroer of properties that can be acq.Jired and renovated under 
the program, and-to expand the impact of the program relative to bringing about neighborhood stabilization and revitalization . Funclng for rehabilitation will be 
provided from NSP2 funds (60%} and from leverage providers (40%). Upon the completion of the ren<Nation and the Jease-up of the property, the finandng to 
the leverage providers wnl be repaid with permanent fnandng from another lender or a permanent ban from the NSP2 funds. By utilizing funding from the 
leverage ;:roviders, the nurrber of rental -on its acquired during the threeyear program term, will increase by 31% due to the ability to the revdve the funct 
through the program twelve times. 

Th1s activity wl l provide funding/loans for not-for-profit organizations that offer housing to "speaa: needs" populations such as the develop11entaly and 
physically disabled, children aging out of foster care, the eldeny, the homeless;-domestic violence victim~ person living with HW/AIDS, farm workers and other 
populations on foced incomes without reasonable prospect of a higher income in the near I.Jture. Not-for-profit agendes that provide supportive services will be 
selected to own and manage the properties acquired under this program. The NSP2 funds will be la.anee to the not-for-profit agency for a maximum period of 
40-50 years. The loan wi l only be subject to repayment n the event the borrowing agency converts the property to an inelgible use under the NSP2 program, 
sells, or transfers title to the property, or vacates the property dunng the loan term with prior approval of the consortium. 

Green building standards will be inco-porated into this strategy based upon the varying levels rJ rehab that will be req.Jired on each property. Properties will be 
renovated to meet g~een certification standards when substantial rehabiltation is required a Ad will require Ene~gy Star appliances and lighting to the extent 
replacement is req.Jired, as well as other green featur-es when a moderate rehab is undertaken. 

The purpose of this activity is to stabmze neighborhoods of greatest need by pr<>viding a means to imvove rental properties ava la ble to bw-income residents 
that offer a better quality of life which begins with a sound, decent and safe place to live. 

The consortium will incorporate energy effi:::iency and green building standards into this strategy, based upon the level of renovation required. Dependent u;:on 
the level of rehatilitation work, FSHP will seek to meet green certification standards for substantial renovatbn work or the use of Energy Star appliances and 
lighting as well as other green features fo- more moderate rehab and to the extent replacement of existing itemsis needed. 

Compliance with 24 1 Fair Housing and Equal Credit O;:oortunity laws and regulations will be maintained. 

Location Description: 

Sunrise Place Apartments is located at 802 Mango Street in Tarpon Springs, Florida. This location is adjacent on the west and south sides to the Mango Circle 
Public Housing Units managed by the Housing Authority of Tapon Springs. The property is 2.837 acres and will consist of 36 units . (12} 3 becloom, (12} 2 
bedroom and (12) 1 bedrrom units. 

Eleven (11) of the 36 units will be set aside for tenants having an annual imcome level of <50% of 11'-11. The rents for those tenants will be restricted to the 
LOW HOME level established by HUD, adjusted for utilities. 
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Activity Progress Narrative: 

Activity Locati~n: 
Address City 

No Activity Locations Found 

Other Funding SoUTces Budgeted - Detail 
Match Sources 

No Other Mall:h Funding Sources Found 

Other Fundin g Sources 

No Other Fundng Sources Found 

Act-ivity Supporting Docume-nts: 
Activity Supporting Cbcuments: 
None 

-project # I Project Title: 

Grantee Activity Number: 
5000A 

Activity Category: 
Administration 

Project Number: 
5000 

Projected Start Date: 
02/11/2010 

National Objective: 
N/ A 

.Responsible Organization: 

5000 I Mmin1strat1on 

Pasco County Corrmunity Developnent 

Benefit Type: 

Overall 

Total Projected Budget from All Sources: 

'l'otal Bu<lget: 

Total Obligated: 
Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 
Total Funds Expended: 

Pasco .County Commonity Developnent 

Match Contributed: 

Activity Description: 

State Zip 
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Status I Accept Visible 
on 
PDF? 

Amount 

Amount 

Activity Title : 
Administration- Pasco 

Activity Status: 
Under Way 

Project T itle: 
Administration 

Projected End Date: 
0211112013 

Completed Activity Actual End Date : 

Apr 1 thru Jun 30, 2014 

N/ A 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 

$0.00 
{ $1 ,593,582.53) 

{ $1 ,593,582.53) 

$0.00 

To Date 

$2,418,129.00 

$2,418,129 .00 

$2,418,129.00 

$1,593,582.53 

$1 ,057 ,54G.87 

$535,941.75 

$14 ,107.81 

$1 ,593,582.53 

$1 ,593,582.53 

$0.00 

Pasco County will utilize this fundng for the administration of the a:tivities under this application, all of which are for the benet~ of LMMH residents {National 
Objective- benefiting LMMtl persons, those persons earning 120% of I'M! or less) . The plannhg and acministrative fund ng will be used to pay reasonable 
planning and administrative casts to implement the strategies ISted above which inclu~s costs related to staffing, overall program management, marketing, 
legal expenses, monitoring costs, travel and trahing, as well as the cnsts of preparing the appication and office supplies. 

Location Description: 

Dade City - The Dade City neighborhood indudes census tracts 325 ,325, and 327. The risks scores in this neighborhood range from 18 to 19. 

Zeph-yrhlls - The Zephyrhills neighborhood includes census tracts 330.01 , 330.02, 330.03, and 33004. All census tracts within tle neiglt>orhood have a risk 
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score of at least 19. 

Holiday - The Holiday oeightDrhood cons1sts of census tracts 304 .01 , 304.C2, 304.03, 305 , 306 , and307 Holiday area not only has ioreclosure risk scores at 
the highe!l: level - 20, but also all of the cen!lls tracts in this neighborhood also have vacancy risk scores of either 19 or 20 . 

New Port Richey - New Port Richey is comprised of census tracts 303 , 308 , 309 .01, 309.02,314.01 , 314.02, 314.03,314 .04 , and 314 .{)5. pjJ census tracts 
in this neighborhood have foreclosu.re risk scores of 19 or higher. 

Port Richey - The Port Richey neighlx>rhood consists of census tracts 310.01 , 310.02, 310 .03, 310.04 ,3HJ'. 05, 310.06 and 310.07. All of the census tracts 
comprising thiS neight:orhood t.av.e foreclosure and vacancy risk scores of 19 and 20. 

Hudson -The census tracts included in th1s community mdude 311.01 and 311.02. Soth census tracts in th's neighborhood have foreclosure risk scores of 19 
and a vacancy risk score of 20 . 

Central Pasco Neigl-tborhood - Central Pasco indudes census tracts 31.6 , a pation of 319, 320.01 , 320 .02, 32003, 320.04 , and 32101. Exdusive of one 
census tract, al have a foreclosure nsk score of 20. 

Activity Progress Narrative: 

Activity Location : 
Address City 

No Activ ity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sour.ces 

No Other Mall:h Funding Sources Found 

Other Fund ing Sources 

No Other Fundng Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
60006 

Activity Category: 
Administration 

Project Number: 
6000 

Projected Start Date: 
02/11/2010 

National Objective: 
N/A 

Responsi ble Organization: 
Housing Finance Authority of Fine lias County 

Benefit Type: 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

l"otal Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received : 

Total Funds Expended: 
Housing Finance A.lthority of Pineles County 

Match Contributed: 

State Zip Status I Accept Visible 
-en 
PDF? 

Amount 

Amount 

Activity Title< 
Administratoon· HFAPC 

Activity Status: 
Under Way 

Project Title: 
Administration 

Pr ojected End Date: 
02/ 11/2015 

Co mpleted Activity Actual End Date : 

Apr 1 thru Jlll 30, 2014 

N/ A 
$6,142.91 

$6 ,142.91 

$6,1-42.91 

$0.00 

$6 ,142.91 

$0.00 

$6 ,142.91 

$6,142.91 

$0 .00 

To Date 

$324,721.83 

$324,721.83 

$322,437.33 

$322,437 .33 

$228,070.62 

$94,366.71 

$0.00 

$322,437.33 

$322,437 .33 

$0.00 
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Act ivity Description: 

The HFAPC will utilize this fundng for the admnistration rl the activties under this appication, all of which are for the benef~ of LMMH residents (Nati:mal 
Objective- benefiting LMMH persons, those persons earning 120% of I'M! or Jess). The plannhg and administ•abve funclng will be used to pay rea:.<>nable 
planning and administrative costs to implement the strateg ies li;ted ab011e which includs costs related to staffing, overall program management, marketing, 
legal expenses, monitoring costs, travel and trahmg, as well as the costs of preparing the appication and office supplies. 

Location Description: 

City of Clearwater is·targeting census tracts 261.00, 262.00, 258.00, and 264 .00. These four census tract have r6k scores of 19 and 20. 

Oldsmar/East Lake Area- The areas rl concentration are m cen9Js tracts 273.13, 273 .19, and 273 .20, but are alSo indusive of 273 .10, 273.11 , 27312, 
and 273.17 . All but one "'nsus tract havng a risk score of 19 and 20 

Greater Dunedin Area- This area includes census tracts 26907, 269.08, 2o9 .09, 26910, 270.00, 271.0 1, and 271.05. Risk scores of 18 and 19 in thearea 
census tracts. 

East Clearwater/Siofety Harbor Area - The cen9Js tracts included are 26&08 268.15, 258.16, and268.1J. Census tract 268.08 

Greater Largo- This area includes census tracts 25204, 256.01, 256.02, 25203, 252.07, 252.06, 25301, 253.04, 253.05, 25303, 254 .07, 254 .10,254 .11, 
255 .04, 250.10, 250.11, 251.11 and256.01 . All of the census tracts in the Greater Largo Area have foredosure r;sk scores and or vacancy ri9< scores of 18, 
19,or20. 

Greater Tarpon Springs/Palm Harbor Area- All census t'acts within these nei!tJborhoods.ilre an area of concentration for the NSP2 funding and indude 
275.01 , 275 .02, 274.03, 274 .01 ,272.05, 272.02, 272.06,272.02, 272.01 and 272.08. All of the census tracts in the Greater Tarpon Springs/ Palm Harbor 
Area have foreclosure and vacancy risk scores of 19 or 20 with the excep:ion of one cersws tract that has a foreclosure as well as o vacanc:y risk score of 
18/ 18. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Mati:h Funding Sources Found 

Other Funding Sources 

No Other Funcl ng Sources Found 

Activity Supporting Documents: 
7>ctivity Supporting Documents: 
None 

Grantee Activity Number: 
6000C 

Activity Category: 
Administration 

Project Number: 
6000 

Projected Start Date: 
02/ 11/2010 

National Objective: 
N/ A 

Responsible Organization: 
Neighborhood Lending Partners of West Florida , Inc. 

Benefit Type: 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

State Zip Status I Accept Visible 
on 
PDF? 

Amount 

Amount 

Activity Title : 
Administration- NLP 

Activity Status: 
Under Way 

Project Title: 
Administration 

Projected End Date: 
02/ 11/2013 

Completed Activity Actual End Date: 

Apr 1 thru Jun 30, 2014 

N/ A 
$0.00 

To Date 

$989,835.00 

$989,835.00 
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Total Obligated: 

Total Funds Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 
Program Income Received: 

Total Funds Expended: 

Neighl:x>rhood Lending Partners of West Florida, Inc. 

Match Contributed: 

Activity Description: 
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$0.00 $98"9 ,835.00 

$17.;108.20 $945,998.68 
$17,108.20 $530,211.20 

$0.00 $415,787,48 

$0.00 $0.00 

$46.,337.22 $945,998.58 

$46,3"37.22 $945,998.68 

$0.00 $449,049.50 

Neighborhood Lending Partners will utilize this funding for the administration of the a::tivities under this application, all of which are for the t:enefit of LMM~ 
residents, National Objective benefiting LMMH rersons, those persons earning 120 percent of AMi or less. The planning and administrative funding will be used 
to pay reasonable planning and administrative costs to implement the strae gies listed above which includes costs related to staffing , overall prog;:am 
management, marketing, legal expenses, monitoring costs; travel and training, as well as the costs of preparing the applicatiOn and cffice supplies. 

Location Description: 

Dade City- The Dade City neighborhood includes census tracts 325,326, and 327. The risks scores in this neighborhood range from 18 to 19. 

Zephyrhills- The Zephyrhills neighborhood includes census tracts 330.01, 330.02, 330.03, and 330.04. All census tracts within the 
neighborhood have a risk score of at least 19. 

Holiday- The Holiday neighborhood consists of census tracts 304.01, 304.02, 304.03, 305, 306, and 307. Holiday·area not only has 
foreclosure risk scores at the highest level - 20, but also all of the census tracts in this neighborhood also have vacancy risk scores of either 
19 or 20. 

New Port Richey- New Port Richey is comprised of ceASus tracts 303, 308, 309.01, 309.02, 314.01, "314.02, 314.03, 314.04, and 314.05. All 
census tracts irrthis neighborhood have foreclosure risk scores of 19 or higher. 

Port Richey- The Port Richey neighborhood consists rl census tracts 310.01, 310.02, 310.03, 3~0.04, 310.05, 310.06 and 310.07. All of the 
census tracts comprising this neighborhood have foreclosure and vacancy risk scores of 19 and 20. 

Hudson - The census tracts included in this community include 311.01 and 311.02. Both census tracts in this neighborhood have foreclosure 
risk scores of 19 and a vacancy risk score of 20. 

Central Pasco Neighborhood- Central Pasco includes census tracts 316, a portion of 31g, 320.01, 320.02, 320.03, 320.04, and 321.01. 
Exclusive of one census tract, all have a foreclosure risk score of 20. 

City of Clearwater is targeting census tracts 261.00, 262.00, 258.00, and 264.00. These four census tract have ri;k scores of 19 and 20. 

Oldsmar/East Lake Area- The areas c:i concentration are in cen9.Js tracts 273.13, 273.19, and 273.20, b.Jt are also indusive of 273.10, 273.11 , 27312, 
and 273.1 7. All but one <ensus tract havng a risk score of 19 and 20 

Greater Dunedin Area- Th is area includes census tracts 26907, 269.08, 269.09, 26910, 270.00, 271.01,and 271.05. Ri;k scores of 18 and 19 irrthearea 
census tracts. 

East Clearwater/Safety Harbor Area - The cen9.Js tracts included are 268.08 268.15, 268.16, and268.17 . Census tract 268.08 

Greater Largo- This area includes census tracts 25204, 256.01, 256 .02, 25203 , 252.07, 252.06, 25301 , 253.04 , 253 .05 , 25303, 254 .07, 254.10,254.11, 
255.04 , 250.10, 250.11, 251.11 and256.01. All of the census tracts in the Greater Largo Area have foredosure risk scores and or ·;acancy risk scores of 18, 
19, or20. 

Greater Tarpon Springs/Palm Harbor Area - All census tracts within these neig>borhoods are an area of concentration for the NSP2 funding and indude 
275.01, 275.02 , 274.03, 274 .01,2?2.05, 272.02, 272.06,272.02, 272 .01 and 272.08. All of the census tracts in the Greater Tarpon Springs/ Palm Harbor 
Area have foreclosure and vacancy risk scores of 19 or 20 with the excep:ion of one cen;us tract that has a foreclosure as well as a vacancy risk score of 
18/ 18. 

Activity Progress Narrative: 

Activity Location: 
Address City 

No Activity Locations Found 

Other Funding Sources Budgeted- Detail 
Match Sources 

Board of CoLnty Commissioners- Pinellas 

Other Funding Sources 

No Other Funci ng Sources Found 

State Zip Status I Accept Visible 
on 
PDF? 

Amount 

0 

Amount 

https://drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&submit=Landing&_submit=View ... 8/12/2014 



Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
60000 

Activity Category: 
Administration 

Project Number: 
6000 

Projected start Date: 
02/ 11/2010 

National Objective: 
N/A 

Responsible Organization : 
Pinellas County Community Develo;rnent 

Benefit Type: 

Overall 

Total Projected Budget from All Sources: 

Total Budget: 

Total Obligated: 

Total Fun<ls Drawdown 

Program Funds Drawdown: 

Program Income Drawdown: 

Program Income Received: 

Total Funds Expended: 

Pineles County Community Develo;rnent 

Match Contributed: 

Acti'otity Description: 

Activity Title : 
Administration- Pinell as 

Activity status: 
Planned 

Project Title: 
Administration 

Projected End Date: 
02/ 11/ 2013 

Completec:i Activity Actual End Dat-e: 

Apr 1 thru Jun 30, 2014 

N/ A 
$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
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To Date 

$500,143.00 

$500,143 .00 

$400,000.00 

$366,959.79 

$284 ,305 .41 

$82,654 .38 

$0.00 

$366,959.79 

$366,959.79 

$0.00 

Pinellas County will uti~ze this fundng for the adrrinistration of t he a:tivities under this application , all of whid1 are for the benef~ of LMMH residents (National 
Objective - benef~ing LMMH persons, those persons earning 120% of A'11 or less). The plannhg and administrative fundng will be used to pay reasonable 
planning and administrative costs to implement the strategies !Sted above which induces costs related to staffing, overall program management, rmrketing, 
legal expenses, monitoriRg costs, travel and trailing, as well as the costs of preparing the app ication and office SU{)plies . 

Location Description: 

City of Clearwater is targeting census tr;;cts 261.00, 262.00, 258.00, and 264.00. These four rensus tract have r&k scores of 19 and.20. 

Oldsmar/East Lake Area The areas of IDncentration are il census tracts 273.13, 273.19, and273 .20, bt.t are also inclusive of 273.10, 273.11, 273 .12, and 
273 .17. All but one census tract having a risk score of 19 and 20 

Greater Dunedin Area This area includes census tracts 269.07, 269.08, 269.09, 269.10,270.00, 271.01, and 27105 . Risk scores of 18 and 19 in the area 
census tracts. 

East Clearwater/ Safety Harbor Area The cerl9Js tracts included are 268.08 268.15, 268.16, and268.17. Census tract 268.08 

Greater Largo This area lndudes census tracts 252.04, 256.01 , 256.02, 252.03, 252.07,252.06, 253.01 , 253 .04 ,253 .05, 253.03, 254 .07, 254.10, 254.11 , 
255.04, 250.10, 250.11 , 251.11 and256.01. All of the census tracts in the Greater Largo Area have foredosure risk scores and or vacancy risk scores of 18, 
19, or 20. 

Greater Tarpon Springs/Palm Harbor Area All census tracts within these neight:orhoods are an area of concentration for the NSP2 fund ing and include 
275.01, 275.02, 274.03, 274 .01,272.05, 272 .02, 272.06,272.02, 272.01 and 272.08. All of the census tracts in the Greater Tarpon Springs/ Palm Harbor 
Area have foreclosure and vaG3ncy risk scores of 19 or 20 with the exceJtion of one cersus tract that has a foreclosure as well as a vacancy risk score of 
18/ 18. 

Activity Progress Narrative: 

Activity Location: 
Address City State Zip Status I Accept Visible 

on 
PDF? 

https://drgr.hud.gov/DRGRWeb/qpr.do?_url=report.do&submit=Landing&_submit=View ... 8112/2014 



N~ Acttvity Locations Found 

Other Funding S"(}urces Budgeted - Detail 
-Match Sources 

No Other:Matr:h Funding Sources Found 

Other Funolng Sources 

No Other Fund ng Sources Found 

Activity Supporting Documents: 
Activity SUpporting Documents: 
None 

Review Chet:klist History 

Status Date 

App roved 08/12/2014 

Page 45 of 45 

Amount 

Amount 

Action 

View I PDF 
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